PriSim LABORATORIES Teadhing
Business Needs, Learning Objectives, Teaching Methods Methods
Lectures & Discussions Individual Activities
o Core Lectures (Strategy, o Course Pre-read Pop Quizzes
: Finance, Leadership) o Reflections on Real-world
Business A . Avolicati
o Round/Decision Debriefs pplications
Needs alCustomized lectures o Financial Ratio Case Studies
o Guest Speakers o Topic-Specific Quizzes
o Client Case-Studies o Project Valuation Exercises (NPV, B/E)
a Senior Staff Panel/Q&A o Individual Assessments (El, DiSC, LPI)
o Presentation Skills o Pre-Test / Post-Test
Learning
Objectives

Strategic Thinking &
Competitive Analysis

Learning
Objectives

Team-based Activities Business

= gonjputerl.zedI ‘ Leadership, Needs Financial
A;Itsln:SS -Slm;; at-lon Tegtmuaile & Eni:r;:gszeuSiiiSsm/:iZ;een AR

o After-Action Reviews Integrated Communicate, Ratio Analysis

o Non-computer-based Decision-making Motivate,

Simulations
o Strategy Exercises

Drive Change.

o Leadership Exercises Pre-course
Teacl:m:jg E giifof;u_glrisu tions Marketing, Preparation & Logistics
Methods Operations & o Online Materials Center
o Observers . . .
Customer Service o QuikStart Video
o Intact Team Attendance .
Introductions
o Flexible Scheduling
o Facility Setup Guide &
Checklist
- M a Internal Marketing
Critical Success Factors Reinforcement

Assistance

O Content Relevance . .

O Teaching Methods & Processes a Evaluation Summe.lrles

Q Instructor Knowledge a Post-Course Debriefs

Q Instructor Delivery Capabilities o Alumni Follow-Up Competitions

Q Environment o Online Refresher Modules

Q Participant Preparation a “201” Exercises

O Organizational Commitment & o Learning Applications / Strategy Legend

Sponsorship Projects Core

Optional
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