
1 
 

http://www.cppblogcentral.com/cpp‐connect/why‐the‐myers‐briggs‐assessment‐is‐meaningful‐to‐

millions/ 

Why the Myers-Briggs Assessment is Meaningful 
to Millions 
Jul 17, 2014 in CPP Connect | 8 comments 

 

By Jeff Hayes, President and CEO, CPP, Inc. 

  

The Myers-Briggs® assessment, like any widely used tool, is the subject of intense — often heated — debate. 

The most recent criticism on the instrument comes from Joseph Stromberg at Vox.com, who called the 

MBTI® tool “completely meaningless.” For me, this was a particularly interesting line of attack, as I find that the 

reason for its popularity is precisely the opposite — people use it because they find it meaningful in their lives. 

To be specific, the MBTI instrument helps people develop self-awareness and other-awareness which are 

among the most valuable characteristics that one can possess in any organizational setting. 

Self-awareness may be the most meaningful benefit of the MBTI 

For individuals and organizations alike, the importance of self-awareness cannot be understated. As CPP’s 

Director of Research Rich Thompson, PhD, noted in Harvard Business Review, “…technology and 

globalization have transformed what it takes to succeed in business.” He goes on to point out that, amidst a 

global talent war, companies are going to increasingly need to look within their own ranks and develop the 

talent they already have to work with, a strategy which he says hinges on “understanding people.” He then 

describes how the quickest route to developing a thorough understanding of the people you work with is to get 

them to understand themselves, and points to studies which demonstrate the value of self-aware leadership. 

Why does CPP publish the Myers-Briggs assessment? For me, the answer is simple. It supports our stated 

mission of helping people be better through a deeper understanding of themselves and others to lead more 

productive and fulfilling lives. This is what we hear from our customers on a daily basis: the MBTI tool provides 

a framework and common language for developing an understanding of the different ways people prefer to 

communicate, think, socialize, and carry out other aspects of their lives.  This self-awareness and “other-
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awareness” helps organizations run better, and it helps people live better by offering insights that improve 

communication, conflict handling, decision-making, and other aspects of work and life. 

It’s not a common research tool — that could be a good thing 

Contrary to the statements of certain critics, such as Stromberg, the MBTI instrument is in fact  reliable and 

valid and continually updated through ongoing research, and CPP freely publishes information regarding its 

research-based foundation at www.cpp.com/MBTIvalidity. This, however, leads to a very fair question: why isn’t 

the MBTI tool used more frequently in research? While it certainly does have application in certain research 

settings, Isabel and Katherine created the tool in order to help people better understand themselves, and make 

best use of their own talents — research was not their primary consideration. The MBTI tool is not, and was 

never intended to be predictive of performance or aptitude, and CPP strongly opposes using it in selective 

capacities, such as screening applicants. And, since much research in clinical psychology involves predictive 

analysis of performance, or very specific behaviors, a tool such as the MBTI assessment isn’t the right 

instrument for this purpose and is naturally going to be less popular. Furthermore, as the MBTI instrument was 

designed to exclusively measure personality in normal, healthy adults and teens, it would not make sense to 

use it in a clinical setting that focused on dysfunction or pathology. 

Additionally, it may be worth noting that many aspects of the instrument that make it less desirable in research 

settings are precisely what make it so effective in work settings. Consider, for instance, its value-neutral 

approach to personality type, in which preferences are regarded as neither good nor bad in and of themselves. 

The MBTI tool is a conversation starter — it gets people talking to each other, thus laying a foundation for 

better understanding of how individuals prefer to work and communicate. People love to share their type. While 

some critics have derided it for lacking the ability to point out our flaws, let’s consider what would happen if the 

MBTI measured, for example, “neuroticism,” which is measured by the Big 5. The instrument would cease to be 

a conversation starter, and become a conversation closer. While such a measure may be very important in 

clinical settings, very few people would ever discuss their own level of neuroticism over lunch with co-workers. 

In this instance, a measurement that perhaps might make the instrument more appealing to researchers would 

render it useless – and even offensive — as a practical tool in day-to-day life. Interestingly, a 1989 paper by 

McCrae and Costa, two leading Big 5 researchers, showed that the four dimensions of the MBTI correlated 

significantly with four of the Big Five dimensions. In fact, the only dimension that doesn’t correlate is the one 

that the MBTI doesn’t measure — neuroticism. 

Additionally, the instrument has been criticized for its two-category format, which identifies individuals as 

preferring either Extraversion or Introversion, for example. Critics who point out that such preferences are not 

absolute, and might more precisely be described along a continuum, are correct! The MBTI tool does not 

describe someone as an absolute “Extravert” or “Introvert” for exactly that reason. Rather, we “prefer” one or 

the other, just like we prefer using one hand over the other, but are capable of — and advised to — flex our 

preferences to best serve the situation. There are also reasons for this design that relate to the instrument’s 

theoretical underpinnings, but setting those aside for the moment, the fact is that the MBTI presents information 
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in a way that people can readily understand and easily relay to other people. While expressing traits along a 

continuum (vs. a two-category format) might be useful for some clinical psychologists, identifying a four letter 

personality type helps people more quickly internalize and socialize the information and experience. It also 

should be noted that all psychometric assessments break down scores into categories so that people can 

understand their results – the MBTI tool is not unique in this regard. 

Too much debate rooted in misunderstanding 

While there definitely needs to be healthy public scrutiny of an important instrument such as the MBTI tool, far 

too much of the debate is rooted in misconceptions regarding what the MBTI assessment is actually designed 

to accomplish. This is unfortunate, because such misguided conversations may result in some people missing 

out on the tremendous insight and benefits that this instrument has to offer. However, at CPP, our goal is to 

change that, and inspire everyone on the planet to know, use, and share the power of personality. 
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