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Four Things Learned During Course

1. Understand team dynamics and importance of team management

Throughout this course, | leaned how each individual can have different work styles and
specialize in certain fields that others are not. It is therefore important to have a proper team
assessment and management, so that each person are assigned the right task or responsibility to
maximize productivity in a team. In our team, everyone has their own opinion and wants to
manage certain things in their own way. We therefore changed our way of operation and let each
individual manage their own product. Results turned out very well and firm’s production boosted
as everyone in the team is a good manager.

2. Learned how companies “operate” and evaluated

I’ve seen talks and read through articles of how businesses run but I’ve never put it into practice.
I think simulation is what gave me the best learning experiences. The trial periods during the first
half of the quarter was a great learning curve, as we test out different strategies to apply the
developed concept in the real competition. Though this simulation may not truly reflect the real
world automotive business, there is a lot of take away home message of how businesses general
run and what executives or managers are faced with.

3. Develop business strategies

The fun of this course is to develop a business strategy against competition against our
classmates. | think that strategy making is a very fun and challenging task as it requires critical
thinking and developing smart ways to approach a problem. As an engineer, we were able to
solve these issues effectively.

4. Understand and apply finance tools (i.e. read balance sheets and income statements)

One of the key learning objectives of this course | find useful is to understand financial tools,
especially when evaluating income statements and balance sheets. | learned these concepts
through my course on corporate finance. However | never got to see the real picture of how these
values and assessment come into play until this course. Understanding the importance of
financial evaluation can be useful anywhere outside of class.



TOP THINGS LEARNT
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1. A better comprehension about teamwork

| think the first and the most important thing that | have learnt is teamwork. | really got the
feeling to work in a team. Before taking this class, | was afraid of disagreement and argument
in a team because | thought that this will hurt the feeling of teammates. Now | notice that
great ideas are all generated by arguing and debating in a team. Sometime you will overlook
the problem of your idea but your teammates won’t. You can learn more by defending your
argument.

2. Some knowledge about financing and automobile industry

| am totally new to financing and | am very glad that this course covers some basic knowledge
about financing. After this course | can read the balance sheet and the income statement of
an automobile company. | learnt some methods to judge if the investment is profitable. |
think after this course | feel more comfortable to financing and accounting.

3. Presentation

I think another thing | learnt is how to give a good presentation. This course provides me with
a very different environment to give a presentation. It is very different from an academic
presentation. Here you must learn how to catch the attention of audience. Eye contact is
important. Also | learnt the proper speed to speak, the proper way to stand and the proper
body gesture.



Things learned during Exercise/Course

Presentation:

In my case, this is the first time ever that | have been given such real-time feedback for my
presentation. It really helped me realize my strengths and pindown my drawbacks using this
method, while they still fresh on my mind. In addition, this was done in a very friendly
environment (but still, | was nervous) and in a very constructive manner. One major area of
improvement which was brought to light was that | speak way too fast and tend to rush through
my presentation. The suggestion professor and classmates gave me helped me consciously
monitor my drawbacks while presenting for other courses, thus improving my confidence.

Team:

The 11 period (maybe more) simulation process experience gave me a great lesson in how to
cooperate with team members and develop great team spirit. In the first class, we learned how
to evaluate ourselves and find the advantages of each individual to allocate tasks by writing the
team charters. During the simulation periods, through discussed together and use different
talents of each team members. We could reach agreement at most of the time and discuss
peacefully even if there are different opinions. | also learned how important it is to accept other’s
suggestions and doubts.

Business Skills:

Although our firm did not grow very well at last, | really learned a lot by my experience. A
company should pay much attention in the R&D, if not, you will be less competitive. Also, after
we realize this problem, we invest too much money in the technology, which also make our
company bankrupt.

Learn about the Real World Company:

During the class, | learned how to read the financial report and balance sheet of a company and
have chance to analysis the real world company using SWOT and MOST. It's really a amazing
experience to look that this company in such aspect.



Things learned during Course IEMS 402

e Teamwork
The important teamwork skills can only be attained from real practice. I treasured
the class opportunities to practice such skills. We did have times when people
held opposing ideas and fried to convince the other side, but we didn't end up with
quarrels. Instead we stated our points, like a debate, and then made a compromise.
At first, when we were not familiar with each other, a vote was the best way to
solve problems, but later on we built more connivance and things became easier. We
were more ready to accept others’ objections and found the optimum solutions. Its
really helpful fo learn how to be a part of a team and how to build an effective
team.

* Be Brave and Move Quick
Our firm did not do very well because we lost the chance to develop new cars. All
the feam members were conservative, including me. We should be braver and

launch new cars or go into new markets
* Business Skills

As an engineering student, I knew little about business before. However, this class
taught us so much basic but important knowledge related to finance. Also, I learned
several useful business tools to analyze the problems such as SWOT and MOST.

The most important part was that we learned not just by the lecture, we learned



by practice. We need to analyze every period's income statement and balance sheet
o know our company's status. This kind of learning method really impressed me a

lot!



Top things learned

No.1 Learned a lot from the simulation software

It’s my first time using simulation software and try to make decisions as a leader in a
company. It was really interesting for me and I did learn a lot during the process.
During the semester, we gained a lot in every period and the simulation taught me a
lot about what kinds of decisions we need to make in order to make profits as much as
possible.

No. 2 Learned how to do a professional presentation

During the semester, everyone was required to give a presentation to the class. And
from others presentation | can see what their strengths are and what problems I should
improve during my own presentation. It was useful because every leader should know
and will always give presentations to his audience. I’ve learned lots of presentation
skills during the semester.

No. 3 How to make decisions in a team

It it understandable that people in a team always have different advices and choices
when making their decisions. So it is important for the whole team to get a final
decision after discussion. Although our team members always have different
suggestions when we try to make a decision and we always discussed a lot in order to
prove that which one is better, | don’t think it is a bad thing that everyone has their
own opinions because the more ideas we have, the more chance we will get to find
out the best result. So that we can compare every choice and then pick up one that

most of the team members agree with.






Top Things Learned: Abhinav Bandari

Top Things learned :

1.Finance Knowledge: I had limited financial knowledge before taking this course. I am
confident to say now that I know what to look for in a balance sheet and income statement
and analyze them using relevant metrics.

2.Co-relating knowledge to execution: Concepts like break-even analysis and net present
value are not difficult to understand but the difficult part is to understand how these play out
it in the real world. The biggest learning from the simulation is to see how all your
calculations can go for a toss in the industry.

3.Team Skills: While preparing for a team meeting we had to come up with strategies for our
cars. When we used to discuss the strategies we used to come up with completely new
strategies that were very interesting. I learned that team collaboration brings in fresh
perspectives, which help in fine-tuning your strategy.

4.Competitive Spirit: I learned that the strategy to succeed is not only dependent on how
sound you plan is ,but anticipating the competitors strategy.




Top Things Learnt in IEMS 402
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Lingzi Tashakkor

1. Business thinking and analyzing.
One of the most important thing | learnt in this class was thing and read statements and news with a different
perspective. Reading the consulting paper, | learnt not only some amazing business strategies but also a sense of
self-improvement as a critical thinker. What | should do when | am facing these challenges. | liked it a lot. It is a
good way to break the typical engineering thinking pattern and broader the skill of solving problems with a
business perspective.

2. Team working skill.
There are ups and downs during the team work. However, it is overall a good experiences. It helped me to see my
shortcomings when it comes to work with different teammates.

3. Improved presentation skill.
It was quite interesting for me to learn the PechaKucha technic to present. It was the first time | heard it. Learn to
adjust my presenting style with this new methods helped me to keep my presentation flow and on time.

4. Learn to read balance sheet and income statement.
This is the most business related knowledge | took home with from this course. It surprises me with how much
information you can read from these two charts. You can do a performance evaluation of any company that you
are interested and compare each of them. Then you will have a better insight of the company's finial state as well
as technology state. It surprises me how much debt Medtronic has despite the very high income.
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10 March 2016

1. Perfectionism isn’t realistic
You can spend hours upon hours trying to craft the perfect set of simulation (or real-world)
decisions for a business, but in the end, you can only do so much analysis before the utility of it
wanes. | learned just how futile perfectionism can be in an environment where there’s always going
to be some risk/luck involved. The cliché “expect the unexpected” has proven itself true time and
time again in this class as forecasts and predictions can only be so accurate.

2. Financial measures in context

| had never really been exposed to a lot of the financial terms that were brought up in this class,
let alone been taught how they actually affect real-world businesses. | appreciated the opportunity
to learn more about these terms and to understand how it is important to judge them on a relative
rather than absolute scale. (One metric that looks good for one company isn’t necessarily good for
another based on various factors.) | also really appreciated the discussion on retirement plans since
| already have a couple retirement plans from co-ops/internships but never really thought too much
as to their importance so early on in my career. I’ll be more careful in my retirement planning from
now on.

3. Reading things other than textbooks
It’s easy to get stuck in the college rut of only reading assigned texts. I really enjoyed how this
class forced me to read more real-world articles about business to help put concepts in context. |
learned a lot from each consulting article and appreciated the opportunity to reflect on what | had
read. I’ll try to dedicate more time in the future for reading non-textbook things.

4. How to look at literally everything from a business perspective
| learned how pretty much everything can be looked at from a business standpoint. Through the
Week in Review assignments, | learned how even seemingly random news items can be tied into
the topics covered in this course and other IEMS courses. Like the consulting summaries, | found
this to be extremely helpful in putting concrete examples to academic concepts.

5. Importance of compromise in teamwork

Teamwork was key throughout this entire course, and | am glad that we took time in the first class
to get acquainted with each other’s decision making styles in a non-simulation context. This made
it a lot easier for us to make compromises as the actual competition began and went on. We did
not always agree with each other throughout the competition, but we understood the importance
of compromise and focused more on justifying our opinions that emptily arguing over them. We
accepted the results of each period throughout the ups and downs, understanding that no one person
was responsible for any good or bad result. Rather, we understood that the team would holistically
be responsible for all of its actions and kept a positive attitude throughout.
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Top Things Learnt

1.

Gained management skills and decision making in tense situations: While making a decision a lot
of things goes into consideration, finances, marketing, economics, market, distribution and the
combination of right decisions in all these areas make a successful business and it is not easy to
understand all the fields and take a sound decision. What we consider to be a sound decision
can prove to be totally wrong because of one ignored aspect. Good management is about
managing all aspects of the business or your work

Gained Presentation Skills: | usually get nervous when | am in front of people, here | realized
that | am probably not the only one and those who are not nervous and confident can also make
mistakes while presentation. Tiniest thing like the movement of hands or a blank screen can
make a great presentation or ruin a potentially good one. | didn’t only learn from my
presentation but also from others presentation.

Team work: The amount of teamwork required in this course is far more than what other
courses require. One has to learn to make compromises at time and at other times it is
important to take a stand or give someone else a chance. The long decision making sessions
helped me learn that.

Finances: | was totally ignorant about financial jargon before this class, now, if not everything |
know a small portion of economics and | know it well as | used it in decision making process.
Whatever | learnt could be applied to decision making process and hence it was easier to learn
for someone like me who is completely ignorant of it.

Unpredictability of market: Last few rounds of the decisions were not very good for the firm as
mentioned before. Firm C took over the market even though just a period before we were doing
way better than them. We tried to analyze their strategy but couldn’t figure it out. We had the
best technology still we were not able to compete. Market is very unpredictable and sometimes
changing the strategy based on that is stupid. Good decision is to see how unpredictable the
market is and if the change is a long term or a short term and make decisions based on that.



Tanus Nipastpong

Top Things Learned

Hard Skills Learned

1 Team Work/Team Charter Lecture by Professor Gail Berger
e |learned theory of team work and team charter from Professor Gail Berger from
the first week of the course. | gained much knowledge about how to workin a
team and how to do in case that some problems occur.
2 SWOT and MOST/Business plan
e |learned what SWOT and MOST are and how to make my own SWOT and MOST.
From this lecture, | realized that business plan is very important and it a criteria
to evaluate the success of the business results.
3 Investment Analysis/Breakeven Analysis
e |learned how to calculate the value of time and learn that time values of money.
This helped me to understand more about the analysis before investing money
on some assets. Breakeven analysis helped me to understand and determine
whether | should invest money on the new projects or not.
4 Real-world Business News
e |learned real-world business news every period. When my friends present their
week in reviews, | am interested and learned from them. Consulting
presentation also help me to learn more about business strategies.
5 Financial Reporting and Review of Financial Statements (Income Statement, Balance
Sheet, Cash Flow Statement)
e From this lecture, | learned to analyze the financial statements. This lecture
helped me to understand the theory and calculation behind the results on the

statements.
Soft Skills Learned
1 Team Work

e |learned to work in team with my group members and got friendships at the same time.
This helped me to learn to be both a leader and a follower.
2 Time Management
e Since | have many tasks to do in this course, | learned to manage my time and turn in all
the assignments on-time.
3 Business Management
e | learned to manage a business by using business simulation. | learned this skill by
practicing and using this simulation in every period.
4 Presentation
e As | have to perform many presentations in this class, | learned to be not too nervous
around people. | also learned how to be a good presenter by all professor’s and friends’
feedbacks.



Top things learned

1) Teamwork management

During the course of 10 weeks, | have learned a lot about working in teams and how
different team dynamics would influence the outcome of the project. | realize that every
individual has different working styles, personalities and things they are good at. In order to
work more efficiently with each other, it is very important to have open communications,
assign responsibilities based on everyone’s interests and strength and hold everyone
accountable for their assigned tasks. | really enjoyed getting to know my teammates and
spending time working through our disagreements during each decision session.

2) Business concepts

I love the simulation exercise during the class. | learned how to effectively run a company,
understood the relationship between supply and demand, and experienced how important
it was for company to have a clear mission/object and strategies in mind. In addition, |
definitely thought SWOT and MOST exercises were useful in helping me focusing on the big
pictures.

3) The competition

| am a very competitive person and | love to win at everything. Although we are playing a
simulated game, the struggle and frustration are real — | hate to see when our sales lag
behind or when our net income gets below 0. It is also fun to see how my team’s decision
would affect company’s performance relating to other firms. | had first hand experience of
how vital it is for our firm to have competitive advantages and clear target customers in the
competition.



Things Learned During Courses

1. Achieve a fulfillment of running a healthy company

I really appreciate the simulation opportunity professor offer us to run our own vehicle
company and compete with each other. | suppose it as a really fantastic way to learn with
practice. Business always go up and down and so as my emotion. At first, | sometimes
feel stressed when our competitors choose a similar strategy with us or our company goes
on losing the largest market share. Then | found it might be a real world struggling
experience and gradually came to get use to it. Although the environments changes and
we cannot make our original goal, yet we change our minds and try our best to run a tiny
but dynamic company. | feel fulfilled with this course practice and imagine that one day |
could run my small business.

2. Strength the application of my business knowledge

I enjoy this class provide me a great experience to apply my business knowledge. | have
leant the basic knowledge of accounting and finance. In the process, | take participate in
all the process of decision making of our firm, like marketing, manufacturing, financing,
distribution and so on. In my job, I use my basic knowledge to analyze how the decision
made will effect the financial condition and apply the financial skills to help improve the
operation income and balance sheet. Through a more reasonable index analysis, | try to
optimize our financial statement and collect money to boost our potential growth.

3. Enjoy the experience the team dynamics

I love our team very much—Firm E. Our team members come from different major with
varying background and share a diversity. Thanks to the team building class we take at
first and character test, we can know each other better and play a better role in our team.
Based on team charter, we create a more effective team. All of my teammates share the
desire to establish a harmony atmosphere and reach a same goal. We speak our ideas
frankly and have a nice brain storming each meeting. We do our fixed meeting every
week and schedule flexible meeting via Skype. Sometimes, discussion is heated and
severe, we express our opinion and give each other insight in new thinking path as well.
4. Form a good habit and learn applicable real world communication skills
Thanks for professor’s business review presentation and weekly business new review
section. The consulting summary homework every week helps me to find my interest in
reading business magazine and Harvard Business Review really helps me to get insight
some fashionable business concept and provoking thought. I subsequently form my habit
to read Economist and Harvard Business Review.

This class also gives me a good chance to practice my presentation ability and learn from
my peers. | still have a long way to improve my communication and expression skills.
And | appreciate professor’s encouragement and | will continue to get rid of stage fright
and gain my confidence with more try.



Top Things Learned During Exercise/Course
Chun-Ying “Catheryne”, Lin (Team F)
1. Learn useful financial knowledge and tools from class and simulation.
It’s the first time for me to get in touch with financial statements. I like the fact that we
used these financial performance analysis tools to assessed every decision we made in the
simulation, help us to made better and evident-based decision. In addition, we also
analyzed financial statements in real world, which makes it very related to us and it

becomes a very useful tool that we can still use outside of the class or after this class.

2. Gain strategic thinking and decision making experience and skills during
simulation.
I 'love that we learned the most two basic but the most useful analysis in class: SWOT and
MOST. Both exercise helped our team to make very structural and insightful decisions
and strategies. And I also learned the importance to plan overhead, to set up future goals,
to set detailed objectives and the methods to achieve them. These two exercises forced us
to analyzed our decision layer by layer in a very meticulous way so that we really did our

research, discussed a lot and knew what we were doing while making the decisions.

3. Understand a lot of business concept through consulting presentations.
I like the fact that consulting presentations and simulation were well-designed together to
helped our decisions in simulation. We could test the theories or tips from the consulting
presentations in simulation, even though we didn’t get good results from that every time,
it’s not in real life after all, but it’s very interesting and maybe this is one of the wat how
managers make their decisions in real life-do literature search. I also want to continue

reading HBR articles from now on because it’s really helpfull

4. Enjoy weekly news during the class.
It’s very interesting to learn different news and trends in the market in myriads kind of
industries. Because the class was composed of students from different background, the
news source people shared in class can be very different from the news I browse on
Internet personally on a daily basis, which can be very inspiring when two different fields

collided, e.g. tech+healthcare.



IEMS 402 Engineering Management
Top Things Learned
March 8, 2016

Top Things Learned Through IEMS 402

1. Team Building

The team set up is different from any other teams from engineering class. Instead of coding
and debugging together, here teamwork involves much more idea generating,
communication and discussion.

Professor Berger’s lecture really helps me understand the importance about team dynamics.
In order to truly build a properly functioning team, we must establish a common motivation.

2. Understand Concepts of Running a Business

StratSim is a great simulation software that gives us real-world experience of running a
business. Though our company didn’t get a very good result, we do enjoy the real
struggling experience form each simulation periods.

Throughout the process, I learned how to use SWOT and MOST to help me to identify the
business model and understand the importance of strategy. I realized that there is more to
running a company than just adjusting the prices and marketing. There is a lot of analysis
of the market situation and strategizing.

3. Deliver Effective Presentations and Extended Knowledge

Consultation presentation is a great practice and very useful part of this course. The
material from Harvard Business Review is really interesting and provoking. Both professor
and classmates will give us great feedback in terms of improving presentation skills.

The consultation summary we wrote every week provides extended knowledge for all of
us, especially the Engineering Management minor students, since we don’t have as much
background as others.

4. Elementary Financial Knowledge

It is one of the most important lecture through the class Balance Sheet and Income
Statement. It’s my first experience with business finance and I have learned so much more
than some terminology like ROA or ROE. These items are crucial to a business since
keeping a business profitable is the core task of the management.

The real-life situation is much more interesting than a pure financial lectures with all
numbers and calculations that you feel like irrelevant. Using our own company’s data and
the industry we are working can greatly stimulate and motivate our learning.



Nichakarn Laprungsirat 2940055 Team C

Things learned during the simulation

1. Manage the argument in the team work

During the class, we as a team have to make a lot of decisions regarding the homework and the
simulation. However, people don’t always have the same ideas. Everyone wants to keep
expressing their ideas in order to persuade other people to agree to their ideas. This usually
drags on quite long since everyone has confidence in their ideas. It is actually very good to have
different ideas in the the team. On the other hand, each member has to learn to put a stop to
the argument. Using the idea of democracy, voting put a stop to the argument though it is not a
very effective way since the result of the vote might not be the right answer but it's the
majority answer. Since in this simulation, it is hard to tell which idea is right or wrong.
Therefore, | think voting is the most effective way for this matter.

2. When managing company, you can’t just look at yourself but also the competitor.

In the beginning of the simulation, my team focus more on what we are going to do which turn
out to be not so bad but not great either. Later, we learnt to look at what other teams. It turns
out to be the best thing we ever done. Strategy should be made not just about your company’s
status but also the other. Although we failed to overlook all the teams, we did a pretty good
job.

3. Learn about factors in the business

I am currently into trading stocks. Although | read a lot about financial stuffs, I still have a lot to
learn more. This class gave a broad idea about business and finance which taught me a lot to
why this stock is better and this stock is bad. | now understand how to judge between two
companies’ financial status
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Business Economics:

I came to understand and develop a clear understanding of different basic business economics
and concepts like balance sheet, income statement, cash flow statements and financial
operations. These are key indicators for assessing a company’s performance and implementing
successful business strategies to maintain a competitive and sustainable advantage.

SWOT and MOST Analysis:

The use of SWOT to analyse and assess your company’s performance and the use of MOST to
implement strategies and take decisions to move the company in a particular direction for
increased market advantage and profitability was an important concept and takeaway from the
course. Also, the real world SWOT and MOST helped in gaining a better understanding of how
actually a real world company is run.

Strategy:

Product development along with creation and execution of an effective business strategy is the
most important key for running a successful company. Taking the right decision at the right
time will help in the long run and help in staying ahead of the competition.

Teamwork:

The most important factor to be considered when running a successful and stable company.
This course provided a great chance to work effectively in a team while also reflecting on
personal strengths and weaknesses and identifying them with the help of teammates and
improving them. Efficient and high quality team dynamics along with consideration of different
perspectives is essential and forms the core of a great organization.

Other important things like presentations and the feedback for it were really great and helpful
in understanding how to make effective presentations. Reading articles on a variety of topics
and writing consulting summaries for the same provided real world knowledge and
understanding of a wide variety of issues and topics further increasing interest in effective
business strategy implementation.



Andrew Ju
IEMS 402
Top Things Learned

1. One of the most important things that | learned was that it is very important to give your gut
feeling more credit than you think it deserves when making decisions. My teammates and |
realized that although crunching numbers and making predictions using calculations is an
important part of making decisions for the company, it is also extremely important to allow
instinct to play a role in the decision making. Ultimately, numbers allow the leader to have a
rough estimate of the direction that the company should be heading, but is only a small part of
the overall decision making process. | learned that there are so many factors that formulate the
result of a specific decision, that one can spend all day proving and disproving certain routes
using numbers. In the end, it is more important that one is able to make an educated decision
and learns from it, regardless of whether it is a success or failure.

2. llearned a lot about the type of people that | would ideally like to work with when it comes to
group projects. From the group of people that | was matched up with in the simulation, |
learned that it is extremely important to build a personal and relaxed relationship before
attempting to build the work-end of the relationship. Doing the fun, survival activity at the
beginning of the quarter allowed my group members to relax and get to know each other’s
personalities. This provided us with a good foundation to collaborate and work together
effectively and efficiently on the simulation.

3. | think that presenting to the class and having a specific time allotted to receiving feedback on
my presentation style was extremely helpful. | learned that | have to use more inflection in my
voice and use more eye contact with the audience. Rarely have | been given feedback on my
actual presentation skills (usually feedback is on the content of the presentation), and | learned
that receiving this feedback was immensely helpful and was a very direct method of inducing
future improvement.

4. One of the most important things | learned from the simulation was to avoid stagnation. My
team had been doing excellent at the beginning and middle of the competition, largely due to
the fact that we were willing to invest large amounts of money into R&D in order to lead the
market in technology and consistently bring new products to the market. We were largely
successful with this at first, and led the competition even while investing the most in R&D.
However, as the competition went on, we began to take less risk and focus on existing products,
drastically reducing our investment in research. It caused our company to stagnate and lose the
commanding lead we had. | learned that it is vital for a company to constantly innovate in order
to stay afloat in an ever-changing market.



Firm F

Ke Ji

Top Things Learnt

Basic Financial Knowledge

Though | have touched a little bit in my undergraduate studying, without using it all of the basic
concepts | learnt got a little vogue in memory. In this course, the review class plus the simulation
which forced me (in a good way) to get familiar with those terms really help me with
understanding the meaning instead of memorizing them by heart.

Business skills
As a beginner in business, we experienced a lot in the simulation practice no matter success or
failure. There are few things that left me quite deep impression:
e Never underestimate your competitor and overestimate yourself
e Keep sensitive and cautious to the environment
Don’t be ashamed of learning from others
Keep confident in yourself

Team cooperation

Generally speaking our team worked pretty well in this simulation but there still several things
worthy to work on if there is a second chance and the most important is how to let everyone
involved in the discussion. If we did that better | think we would work out much creative and
effective strategy.



Joe Harris
Top Things Learned

1. Benefits of a simulation
This course has taught me the usefulness that a simulation can provide.
Coming into the class I was a little skeptical as to the practicality of basing
the course around a simulation. That being said, I learned more than I
thought possible about business operations, from reading financial
statements and balance sheets to understanding how the smallest decisions
could have the biggest impact. In the future I plan to be much more eager to
try simulations, especially when the simulation covers a subject I am not well
versed in.

2. Importance of fresh ideas
One of the biggest issues my firm ran into was stagnation. We started out
very well, consistently leading in most metrics, but we let the success get to
our heads and didn’t change much. For example, we decided to launch only
one new car, which ultimately hurt us because we were then putting too
much weight on the sales of that car. If I had the chance to redo the
simulation [ would be more insistent that we launch several new cars and
really think and analyze the importance of the starting cars we were given.

3. Defining a strategy
Prior to taking this course I never fully realized how crucial it was to have a
well-defined strategy. Obviously, it is important to have some semblance of a
strategy to help guide the company, but a strategy should be much more
structured and solid. I also learned the importance of sticking with the
strategy, but also knowing when it is time to reevaluate it and make
adjustments as needed. It probably would have been a good idea for my
team to reevaluate our strategy at some point around week 6 or 7.

4. Fostering a strong team relationship
I can honestly say that my team throughout this course is the best team I
have been a part of in my time at Northwestern. I have been on good teams
before, but this is the first time I thoroughly enjoyed spending time
discussing and debating with a team about decisions. Most of the time teams
have a passive feeling. Our whole team this past quarter, though, was very
active in each decision and communicated well outside of class. It was a
fantastic experience and will be used as a benchmark for all future teams I
will be on.



Top things learned

1. The real world struggling experience in simulation

This is the thing | didn’t expect, | thought we just need to make a decision. If this decision is
enough reasonable, we should not worry about it. However, the really world is not running like
this way. We always struggle for our decision. Is other idea better than us? Is this idea really can
work? There are so many ways can be use to reach our goal, which way is the best? Through
this experience | am sure we can understand more about the real world business.

2. Longterm investment

We believe long term investment is all about R&D investment, and we all crazy develop our
car and technology. So we launch the most advance minivan and family car. However, we
ignore the cost, and customer requirement. Even we create really nice car, but it excesses the
need of our customer, and high cost makes us to lose the advantage in price. At last, even we
have the best car, we are not the best performance company.

3. Customer relationship and dealership

For long time, we ignore the relationship with customer and dealership, we spend huge
money on advertisement, but never think to increase the dealer discount. So even we have
better car, but the sale is not as high as our performance of car. Then we realize dealership is
important too and try to increase the discount. The sale changes instantly.

4. Follow your customer not your competitor

This is the lesson we learn painfully. We wish to have the most advance technology among
the market, and wish this technology could bring the real advantage to us. However, it works at
early time, but when economy goes downward, we didn’t change our strategy fast enough.
Then we lose our advantage. We should follow the need of customers, but not try to win the
crazy “develop technology race.”
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This has been an really interesting course, | especially enjoy the simulation which | feel I'm
emerged into a decision making process, and think through the whole organization before
making any decisions. There are several things of which | find them very useful, not only in
playing simulation games, but also in managing things more wisely.

1.

Most decisions are risky, and before we make decisions we must thoroughly estimate
all the pros and cons. That requires our long term strategic vision. If we decided to
invest a new development center, we should consider both the investment we are
currently making and the future benefits. | especially like the idea of this simulation is
that most constructions and modifications doesn’t happen the same year when we
make the decision, some even requires 3 years to finish the process. That requires a
combination of both clear mind and patience.

It’s unable to decide what is a success, unless we define what success is. Different
companies have different goals, some may want to be the top of the world and grab the
overall market as much as possible, others may focus on a specific market. That also
applies in real life, when people shouldn’t be measured only by wealth or fame.

Team communication is really important in decision making. Our team for example,
takes only one or two each week to meet and discuss next period’s actions. It may not
seem a long time, but usually we are all fully prepared before we meet. Each team
member take charge of one part, analyze what they find interesting and discuss with
others. This will save our time and make decisions as good as other teams.

Never loose hope. In the first few rounds, our Firm A is not doing so brilliant, and
ranked 5 out of all 6 firms. But we know it’s a long term game, and all what we need is
to choose more wisely. And we finally made our firm one of the top. That also reminds
me that no firms will always take the lead, and even when we are doing things right, we
should be very cautious not to take a downward decision.



Top Things learned from the Course — Engineering Management

1, Financial knowledge | learned

Actually, | have been very interested in the financial knowledge and also financial news before,
but every time | read those papers, it is hard for me to keep reading it to the end, since those
papers and news always have too much background knowledge | do not know. However, this
course gives me an opportunity to learn more financial knowledge, and also arises my
motivation to learn more on my own. Many of the concepts | have learned in this course was
new for me, like gross margin, ROE, ROA, COG, depreciation, leverage and so on. Now, | can
read financial news more quickly and easier, which is definitely a positive inspiration for me.

2, How to do SWOT and MOST analysis

| believe that SWOT and MOST are two very useful tools to aware the leaders of the company’s
situation and help make successful strategic plan. And | think it can also be used in other
situation, like self- analysis and personal decision making. Therefore, | believe that these tools
will be helpful for my future decision and work in the real word.

3, How to present better

| do not think that | am a person who is good at presenting, and plus, | did not prepare enough
for my consulting summary presentation | think. So, to be honest, | am not satisfied with my
performance of that presentation. But | did learn many tips about how | could do to make my
presentation better. For instance, | should have eye contacts with my audience, | would better
not to swag my body during the presentation, | should make my presentation with rhythm etc.

4, Become a better team-worker

| really appreciate that the professor made the first course a team building workshop. | think
how to behave and co-op with other teammates is critical for this course and the workshop did
help us to know more about ourselves and also, our teammates. In addition, | did learn from my
teammates. They can always be chill and smile, no matter how different our opinions were.
They all are very patient to each other as well. | am very proud that | am in a team like this.

These 4 points are pretty much the most important things | have learned from this class.



Top things learned during 402 course (Team F-Xiuye Ding)

No.1: Learned skills and knowledge in presentation

This course need each of us to prepare our presentations, and professor also taught us some
really useful skills and rules about presentation. Each week, | can learn many things during others
presentation, including the content of the presentation, and also can learn some presentation’s
skills during the professor’s comment part, which can help me avoid the same problem. Via this
class, | think each one have a deeper understanding about presentation.

NO.2: Learned how to play a good role in a team.

During this class, most of tasks need us to finish in a teamwork, because of this , teamwork is
more important than ever. During the each period’s discussion and decision part, we need keep a
nice balance between individual thought and group collaboration, and also it is a great way to
teach teamwork and to teach how to deal with people, to understanding the preparation is

important in all aspects of your life.

NO.3: Have a deep understanding on SWOT and MOST analyze.

Before this class, | have known something about swot, but just some basic knowledge. During this
class, professor let us combine our company’s situation and the marketing environment, to do
SWOT and MOST analyze to help us have a better plan during our competition. And during the
competition, we realize the importance about the swot and most analyze, which really help us
make the right decision in complex situations.

NO.4: Learned key Metrics and Ratios

One of the most important things learned during the class is financial ratios, which is an index
that related two accounting numbers and is obtained by dividing one number by other. Including
ROS, ROA, Gross Profit Margin, inventory turnover, debt to equity, leverage, total asset turnover,
current ratio, quick ratio, return on equity. These financial ratios can help me have a deeper
understanding on balance sheet and income statement.



Jimmy Ding
Top Things Learned
1) Teamwork

This class helped me improve and practice my teamwork skills immensely. It taught me how to
get different personalities and work styles to mesh together into a cohesive unit. It improved my
commination, organization, and discussion skills. My role on the team involved a lot of
moderation during meetings and setting up when next to meet to complete certain tasks and
helped me improve and grow more confident in these tasks. The class also provided tools to
further improve teamwork, like creating a team charter and making sure everyone was on the
same page in terms of team goals and guidelines. Starting from the survival team building
exercise | felt myself and my teammates developing from good teammates into great ones.
Though my team comprised of many different types of people we were all excited and passionate
about our simulation firm and doing well and | had an awesome time working with everyone.

2) How to create and use a good strategy

From providing analysis tools like SWOT and MOST and informative consulting presentations
to allowing us to make a plethora of strategic decisions on or own, this class helped introduce to
me the core concepts of good strategy. First in lecture, and then in hands on exposure | was able t
gain a lot of experience for crafting a solid overall mission, after analyzing a market
environment, and then planning and executing strategies to achieve it.

3) Finance

Coming in to this class with basically zero knowledge of finance, | learned a lot about the topic
and gained a lot of vocabulary. I learned how to read and understand balance sheets and income
statements and all of the many ratios/metrics used in the financial world and became fairly
comfortable with them throughout this class. Their presence and importance within the
simulation practically forced me to start understanding them. I also learned about other relevant
financial tools like breakeven analysis and how depreciation works.

4) How to be flexible and make educated decisions

It was very clearly demonstrated throughout the class/simulation that although having a good
strategy is very important, it is equally important to remain adaptive and to change objectives
and strategies in response to changes in the customers and competitors. It would be impossible to
completely predict what the next period would bring, so it became necessary to sometimes make
changes based on well thought out ideas and current knowledge and trust gut instinct for the rest
of it. The most successful and longest lasting companies are those that can continually adapt via
good decisions.



Muyang Deng

March 10, 2016

TOP 5 THINGS I LEARNED
ROM THE CLASS

Finance

As an engineer student,
finance is like a empty area for
me. This course helped me a
lot on basic finance concept
which | think will be useful in
the real world.

Presentation

| think for me as an
International student, it's really
hard to be good at
presentation in English. Well,
in this course, | learned a lot
about how to do a good
presentation and heading to
the right direction. Even

- though | am going to be the
presenter in the last course, |
assume from what | learned
before, | will get a good
feedback.

Evaluation

Choosing the best way to
evaluate your result sometime
is even more important than
the result itself. We can always
find strength in a bad result
and find weakness in a good
result . Getting to know what
matters more will definitely
helps to evaluate the result.

Muyang Deng
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Strategy

Working in a 5 people team to do the simulation at first is really
hard for all of us. We had fight, we had arguments, sometimes it
took us almost 4 hours to do a simple period decision. Well
sometimes in fact, whatever he says she says, there is nothing
right or wrong, it’s just different way of heading to the objective.
So from my point of view, getting to know what the strategy of
the team is really important. Only if we have a clear path about
where we want to be, can we know what kind of decision we

should make to get us on the right trunk.

For us, after the ‘testing round’, we have a much clear idea about
what we want to do, so for each period, it only took us less than
one hour to make all the decisions, and we are making a good
result at the same time.

Teamwork

People have different kinds of working style, for example, in our
group, we have more Dominant people than other style (We have
3 people who have D in the DISC test). So at first, it could get
really intense. But after we get to know each other more, we
began to listen to all the teammates ideas and communicate with
each other, express our idea in a mild way. We transfer our
fighting style into a debate style, which is more mild and
unemotional which helped us save a lot of time and learned more

from each other.
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Top things learned

1. Making informed guesses

For most of decision, despite having some information available it was impractical
to go over all the information every time a decision was due. For this reasons, many
decisions were informed guesses. This frequently applied to guessing was the
competition was going to do based on their results and past decisions

2. Having efficient meetings

There were a lot of things that could be discussed in meetings, thus, an efficient
approach had to be taken. We used the board to create a decision path and showed
the most critical information (for instance, inventory). As we improved during the
course in our decision making method, in general the amount of times we had to be
in the meetings decreased.

3. Developing a strategy and based decisions on it

Having develop a MOST analysis guide the general frame of our decision making.
For instance, when whether to produce economy cars was asked, we could easily
discard that option because it was aligned with our strategy.

4. Developing efficient team dynamics and roles

As we got to know the team, we had a general idea on different personalities and we
learned how to use this differences in order to improve our decision making process
and get the best results possible. For example, in our team we had a risk taker, a
conservative decision maker, a more practical person and someone that usually
ended the argument. | believe this was the perfect mix necessary for this type of
decisions.



