
We make learning real ™

Strategic Finance for 
          Insurance Professionals

Walk a mile in your clients’ shoes.



This two-day class is designed to:

• Sharpen your ability to review the 
financial reports of prospects and clients

• “Walk a mile” in the owner’s shoes
• Enhance your credibility with key 

decision-makers (speak their language), be a “trusted advisor”
• Maximize your ability to identify long-term, successful customers
• Increase your comfort with the world of financial analysis
• Use annual reports/online resources, if available, for risk AND opportunity 

identification
• Master financial terminology and better understand drivers of Moody’s/

credit ratings
Participants will not only dive into financial statements, but using a sophisticated 
business simulation they will actually run a company to see how their decisions 
impact their financial results.
By running a simulated business, teams will learn:

• Financial statement analysis, including profitability, revenues, expenses, 
working capital, debt, and equity

• Financial ratio analysis including Return on Sales, Return on Assets, Return 
on Equity, Asset Turnover, Inventory Turns, Current Ratio, and Leverage

• Corporate finance analysis including short- and long-term debt, equity 
financing, stock valuation, and dividend policy

• Annual report analysis including analysis of an actual Annual Report/10k
Other topics discussed will include strategic thinking, leadership, and business 
alignment.

“True confession: I am a business professor who does not  
understand the financial crisis...

Complex terms fly, pressure builds, jargon flows, money 
seems there for the taking and they think, ‘I’m the only one 

who doesn’t really understand; I’d better act like I do.’”
Seth Freeman,

 Adjunct Professor of Management, Columbia Business School

Strategic Finance: Gaining Competitive Advantage 
through Client Financial Acumen 
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At PriSim Business War Games, our goal is to help our clients improve business 
performance. We accomplish our mission by developing and conducting live seminars 
that combine computerized business simulations with classroom lectures, exercises, and 
discussions. Our client list is made up of top companies across many industries: companies that 
are focused on developing their most critical strategic resource - the knowledge capital of their 
people!

PriSim has been developing leaders and managers within 
insurance carriers and agencies for over 15 years. Our 
understanding of the insurance industry, coupled with our deep 
understanding of many other industries, puts us in a unique 
position to quickly communicate important financial concepts to 
insurance professionals.

Our classes serve as a business laboratory where skills are built, new ideas are tested, and 
strategies are practiced in a “what if” environment that is extremely effective for learning 
and for change. Our instructors are experienced consultants and adjunct professors from 
Northwestern University.

Who is PriSim®?
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From the classroom to the bottom-line™

“This is one of the best classes that I have 

ever taken. This course gave me an overview 

of how tough it is to run a real company in a 

real business environment. It demonstrated 

how we should look at each of the business 

components such as strategy, marketing, 

finance, distribution and production, and how 

they impact the bottom line and market value 

of the company.”Masters Student, Northwestern University

“This program helped me to better understand 

how my company is measured financially as 

well as how certain decisions can impact the 

bottom line. This program also helped me 

realize the difficult decisions that executives 

need to make given they do not exactly know 

what competitors will do, how the economy 

will do, etc. This program was a motivating, 

fun, and an interesting way to learn about 

business finance. It totally captured my 

attention and focus.”

Director, National Semiconductor University
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