
We make learning real ™



We create Business Simulations that improve business performance. 

Our courses combine classroom lectures with computerized business simulations, 
allowing your key staff to improve critical business skills, test new ideas, and 
practice business strategy in a risk-free environment.

...because Practice Makes Perfect!

Who is PriSim?

Why Choose PriSim?
At PriSim Business War Games, 
we help our clients improve decision-
maker’s business acumen, strategic 
thinking, and financial awareness. 

We accomplish this by developing and 
conducting live seminars that combine 
computerized business simulations 
with classroom lectures, exercises, and 
discussions. 

Our client list is made up of top 
companies across many industries: 
companies that are focused on 
developing their most critical strategic 
resource – the knowledge capital of  
their people!

We deliver customized educational 
tools built around your company’s 
business model and focused on your 
specific learning objectives. In addition, 
we are committed to grow with you as 
your educational requirements change 
and evolve.

Our skill and experience at developing 
and delivering interactive business 
simulation-based courses make us the 
partner of choice to take your training 
program to the next exciting level!

What is a Business Simulation?
A Business Simulation is a computer-
based model of business processes and 
dynamics. At PriSim we use simulations 
in a fun competition to achieve an 
engaging learning experience.

As our customers will tell you, PriSim 
simulation courses are one of the 
best ways to learn about business and 

finance. Our typical course is live, 
onsite, and run over 2-3 days.

PriSim’s simulations are based upon the 
dynamics of actual businesses and are 
designed to focus participants’ time and 
thoughts on issues that are critical to 
their development as effective business  
decision-makers.



Why Use a Simulation?     
• Participants can learn more because they are engaged in the learning process – True 

engagement involves listening, debating, analyzing, and actively applying the subject 
matter. The wisdom required in today’s business world cannot be developed only through 
traditional teaching methods; it must be gained through experience.

• The consequences of taking risks are reduced – When participants are put into the 
realistic business environment provided by the simulation, they ccan practice decision-
making and gain on-the-job experience without the risks and implications of making 
those decisions in the real world.

• See the big picture – The broad range of business dynamics encountered in a simulation 
will increase participants’ business acumen. 

Participants will be better prepared to apply the lessons learned from the simulation, and 
to improve their performance, when they return to the real world and make real business 
decisions.

Benefits of Business Simulations
Our courses enhance business decision-making and drive improved business performance. 
To accomplish this, each course focuses on a minimum of four key learning objectives 
addressing both left and right-brain thinking.

1. Improve Business Acumen

• Understand the “whole” business and 
see the big picture (eliminate silo-
thinking)

• Develop cross-functional decision-
making skills

• Recognize the impact of actions on 
company performance (intended and 
unintended consequences)

2. Practice Strategic Thinking and  
 Business Planning

• Engage in strategic conversations

• Identify long term strategy, focus, 
differentiation, and positioning

• Develop business plans that are 
aligned with company Mission and 
Objectives

3. Increase Financial Understanding and 
 Confidence

• Increase financial acumen

• Understand financial statements

• Analyze quantitative data

• Interpret key performance indicators 
(KPIs)

4. Build Leadership and Teamwork

• Transform managers into leaders

• Improve group decision-making

• Enhance team dynamics
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If you are:

 • Looking for a strategic/long-term impact on your organization

 • Beginning to discover that none of the other existing simulations available are focused enough 
on your specific industry

 • Excited about doing more than just “trainning”!

PriSim can work with you to create a custom course based upon your own business dynamics and 
marketplace that will meet your unique needs!

We have several existing courses that can be customized to fit your needs. These courses each include a 
computerized simulation and lectures on Strategy, Finance, Metrics, Leadership, along with exercises to 
reinforce learning points. In addition, many of our clients benefit by adding organization-specific lecture 
modules to further personalize the course.

Run an Existing Course!

Develop Your Own!

HOW TO GET STARTED

From the classroom to 
the bottom-line™

Allstate
Chubb
CNA

The Council of Insurance  
Agents and Brokers (CIAB)

Deloitte
Farmers

Harley-Davidson
Hershey

Komatsu
Milwaukee Tool

Northwestern University
Northrop Grumman

Raytheon
Selective
Travelers

United Technologies Corporation

Some of PriSim’s Clients


