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Introduction
If you’ve been noticing more “Help Wanted” signs than usual, it’s not in your 
head. The U.S. labor shortage is in full swing, with only 61.6% of able-bodied 
Americans working in June 2021—a number that has sustained for the past year. 
And if it seems odd that nearly 40% of eligible workers in the U.S. are opting out 
of the workforce, it’s because that number hasn’t been this low since 1976.  

A significant contributing factor of this labor shortage is “The Great Resignation,” 
a time when many are choosing to quit their jobs in spite of unemployment and 
economic uncertainty. To put this in perspective, the U.S. Labor Department 
estimated that approximately 4 million people decided to quit their jobs in April 
2021 alone, creating more job openings than have been available in the past 
20 years.

With such a high volume of people leaving jobs or opting out of the workforce 
entirely, many businesses have been preoccupied with restructuring and hiring. 
But part of these energies should also be applied to investing in employees and 
incentivizing them to stay. And with the “new normal” of digital and remote 
work, finding fun and engaging ways to keep employees connected to their jobs 
and up to speed on their skill sets is paramount to keeping them on. 

Upskilling should be a crucial priority for any modern 
business’ learning and development strategy. Upskilling 
has the dual benefit of re-engaging the (now largely 
remote) workforce while helping companies retain 
talent by facilitating personal growth and creating 
deeper connections between employees and their work. 

40% OF 
ELIGIBLE 
WORKERS 
are opting out  
of the workforce,  
according to a recent  
Wall Street Journal  
survey of economists.

https://www.marketwatch.com/story/u-s-seen-adding-845-000-new-jobs-in-july-but-labor-shortage-poses-threat-to-hiring-11628181641
https://www.marketwatch.com/story/u-s-seen-adding-845-000-new-jobs-in-july-but-labor-shortage-poses-threat-to-hiring-11628181641
https://www.businessinsider.com/labor-shortage-quit-job-openings-record-vacancies-labor-department-2021-6
https://www.marketwatch.com/story/u-s-seen-adding-845-000-new-jobs-in-july-but-labor-shortage-poses-threat-to-hiring-11628181641
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The Value of Upskilling
Upskilling allows employees to forge a stronger connection 
with their organization while learning valuable skills to help 
them both at work and in their overall career path. An 
investment in the employee’s ability to do their job and learn 
something new sends the message that they are valued. And 
any employee who feels valued, engaged, and connected to 
their organization, will be less likely to leave. 

In order to deliver valuable content and make meaningful 
connections, managers should consider how employees will 
be taught these new skills. Simulations are an excellent 
method of upskilling employees while helping them learn skills 
by practicing them firsthand, and building confidence in their 
roles. They allow employees to get engaged despite working 
from home, create real-life scenarios that turn into distinct 
muscle memory, and upskill employees with new knowledge 
that applies to their specific role in the organization.

In this guide,  
you’ll learn:

• Why upskilling employees is a key piece to any retention strategy

• Upskilling strategies within the scope of the “new normal”

• How to re-engage employees by training them using simulations

• Why simulations are best for upskilling

WHAT IS UPSKILLING?

Upskilling is the practice of teaching 
employees new skills. With digital 
transformation evolving every day, 
upskilling employees has become crucial 
for competitive business. Teaching 
employees new skills to keep up with 
changing technologies means better 
connections with customers, better data for 
analyzing patterns within the business, and 
better efficiency for cost-effectiveness.
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Upskilling through  
the “new normal”
Not only does upskilling keep employees engaged with their jobs, 
it’s also a strategy that easily fits into the new digital era.

Employee engagement presents a challenge at a time 
when many businesses have opted to shift operations to 
being exclusively online. Many companies are opting to 
prioritize remote work, such as e-commerce giant Shopify 
and security software company Okta; and some are even 
choosing to be fully remote, like question-and-answer 
platform Quora, or customer relationship management 
software company Basecamp. 

As many industries embrace a shift to remote work, 
upskilling employees is part of a digital-friendly strategy to 
re-engage, grow, and retain employees. Digital skills are 
paramount as workplaces opt for totally remote setups. 
And in these new structures, teaching employees the 
demands of their job is key for setting expectations and 
showing them how to best execute duties out of a physical 
office setting.

Upskilling online presents a solution to the problem of 
digital isolation as well. Microsoft’s Work Trend Index notes 
that remote work has led to shrinking networks and a trend 
towards focusing on a smaller ring of coworkers. Bridging the 
gaps between geographically siloed individuals now needs to 
be done in a way that’s scalable, and that delivers results.

Remote working isn’t going away  
any time soon. In fact, Forrester  
data claims that 

53% OF EMPLOYEES 
want to keep working from home.

https://www.bloomberg.com/news/articles/2021-03-22/bosses-are-clueless-that-workers-are-miserable-and-looking-to-leave
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In a recent Gallup poll, 
engaging employees resulted in 

81%  

LESS ABSENTEEISM
and

18%  

LESS TURNOVER  
in high turnover organizations.

Make learning  
fun and effective
While putting together a strategy for upskilling employees online, 
consider this: The purpose of upskilling employees is to re-engage 
them in their jobs and teach them valuable skills that they can apply  
to their current role and to their career at large. How, then, can 
upskilling training be made to be fun and exciting? This is where 
training simulations can offer something completely different.

Training simulations go beyond the usual learning process to deliver 
real-life experiences that require participation and collaboration to  
be properly executed. Rather than traditional training methods or 
elearning, simulations create an environment where the individual 
learns real experience in a near-real setting. They are designed to 
echo complicated, collaborative situations for absorbing experiences 
and lessons that stick.

https://www.gallup.com/workplace/285674/improve-employee-engagement-workplace.aspx#ite-285782
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the valUe of UpskIllIng

Make learnIng fUn and effectIve

The knowing-doing gap
Simulations are also more effective than traditional and 
eLearning methods because they incorporate skills practice 
that makes learning “sticky.” eLearning and virtual-instructor 
led training (VILT) simply compete with the already 
overwhelming amount of content employees consume each 
day. Even when learners can retain content knowledge, it’s 
often only stored as theory – without ever making its way into 
the learner’s workflow. This is called the knowing-doing gap. 

Simulations bridge this gap by helping learners put what they 
learn into action. Not only do simulations teach people what 
they need to know, they give them a chance to practice it; 
this makes it easier to implement new skills on the job. It’s the 
difference between asking a pilot in training to fly after 
reading the flight manual or asking her to fly after several 
simulated trial runs with the runway and control board right 
in front of her! 

Simulations help to close the knowing-doing gap by 
creating a safe environment where employees can trial-
and-error their way into learning how to properly perform 
tasks without causing any damage to the business.  
For instance, if a sales person wanted some experience 
dealing with a difficult customer, the simulation could 
reflect that exact scenario. This would allow the sales 
person to try several responses to the situation and see 
how they play out, without worrying that their actions 
 may result in a bad customer experience that could  
affect the business. Simulations provide an arena where 
employees can attempt real-life solutions to problems 
 in a practice environment. 

Simulations also provide a setting for repetition, helping to 
reinforce muscle memory. These environments encourage 
employees to repeat skills within a variety of different 
contexts, helping them to build competencies that they can 
then use in the real world.

How do simulations address the 
knowing-doing gap?

Increase the likelihood learned skills will be applied

Boost confidence with practice

Accelerate time to proficiency

Improve critical thinking and decision making 

Develop agility and adaptability
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Impact and Scale
Giving employees the tools and collaboration to close the knowing-doing gap is what 
a successful manager does. For employees, these lessons offer a chance at interactive 
learning that keeps work interesting and communicates value to the employee.

The value of simulation training to the business at large comes in the form of scale and impact. The nature 
of simulation learning is that it’s scalable—it can be applied digitally across a global environment, 
creating possibilities for building all kinds of connections across the company. In terms of impact, 
simulation learning comes with key differentiators that set it apart from other kinds of learning, including 
four key benefits:

VALUE

EFFECTIVENESS

RELEVANCE

EASE OF DEPLOYMENT
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Make learnIng fUn and effectIve

IMpact and scale

Value

Simulations cannot be matched for impact  
per dollar. New technologies have made 
simulations globally scalable through SaaS  
and cloud hosting models, so learning dollars 
literally go farther than ever. Furthermore, 
simulations squeeze more excitement, 
engagement, and skills transfer out of the 
learning process compared to traditional  
and eLearning alternatives – and that means 
more ROI for each dollar spent on learning. 

Effectiveness

Simulations go beyond typical training 
programs, providing dynamic, interactive 
experiences that leave a greater impact.  
This makes simulation learning far more 
effective than other training structures, as it 
works in step with the way that the human 
brain naturally processes information.  
Rather than teaching learners what to think, 
simulations help teach them how to think. 
Simulations train employees in a way that gets 
internalized faster by the learner—through 
emotional investment and the real-time learning 
of the effects of their actions. 

Ease of deployment

For such a comprehensive learning solution,  
the ease of getting simulations up, running,  
and maintained might strike many as surprising. 
Simulations are extremely flexible, from  
in-person to on the cloud. They often match  
the cost of high end e-learning and virtual 
instructor-led training (VILT) while eliminating 
travel and overhead costs.

Relevance 

For managers used to dusting off 5-year-old 
pop quiz websites on dated protocols, 
simulations should be a breath of fresh air. 
Simulations are designed to be uniquely relevant 
to specific roles, industries, and learning goals, 
making learning more interesting and engaging 
from the start. Because simulations have the 
ability to introduce unanticipated changes and 
factors within each scenario, they more 
authentically replicate real-life decision-making 
than any other type of learning. Furthermore, 
with the right vendor, it is easy to update and 
replace content for different learners rather than 
starting from scratch, ensuring that content is 
always up-to-date and relevant to the business 
and learner group. 
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Empowering 
employees 
Keeping employees engaged at work is hard—but 
worth it. Keeping employees attached and interested in 
their work, at its core, is the most effective retention 
strategy for these times. And there’s no better solution 
for creating a flexible learning environment than 
simulations. Simulations take employees out of video 
call fatigue and email chains for a fully immersive 
experience where they get the opportunity to learn 
something that sticks. 

For those looking for a high-impact training solution 
that is cost-effective, easy to deploy, with consistently 
fresh and relevant content—it’s time to explore 
simulation learning as a strategy to engage, grow, and 
retain employees.

to learn more about simulations and how they can  
benefit your business, take a look at our recent article,  
top 10 simulation learning faQs for  
learning & development leaders. 

Top 10 Simulation Learning FAQs  
for Learning & Development Leaders
Discover how simulations can give your  
business an edge with easy, fun, effective,  
and surprisingly affordable training.

1 How is simulation learning different from  
e-learning and traditional training?

The key benefit of simulation learning is the unique ability 
to go beyond content knowledge to develop true mastery, 
because participants learn by doing. In a series of dynamic 
digital modules, live role plays, or both, learners practice 
and internalize skills and concepts while tracking the impact 
of their decisions in real time. Plus, unlike traditional and 
e-learning, simulations are designed to mimic the complex, 
collaborative nature of the real world.

2 What is the speed to value for simulation 
learning compared to e-learning and 
traditional training?

When it comes to learning programs, time is money. 
 Thanks to cloud-based tools and drag-and-drop design 
templates, simulation solutions can be as fast (or faster!) 
to deploy, onboard, and access compared to e-learning. 
These are important factors, but don’t capture the full story. 
For learning to be truly efficient, you need to understand 
how quickly participants can consume new information, 
prove proficiency in new skills, and apply it all to their daily 
workflow. Traditional and e-learning fall behind in speed  
to value because they don’t include active practice that  
help learners integrate new thinking, skills, and behaviors 
into their daily lives.  

THE LEARN-BY-DOING SOLUTION FOR HAPPY,  
EFFECTIVE LEADERS & MANAGERS

Global Headquarters, 600 12th St., Suite 150 Golden, CO 80401  +1.303.526.3005  © 2021 The Regis Company.

3 What is the cost of simulation  
learning compared to e-learning  
and traditional training?

All learning programs are a major investment – in your business 
and your people. So, it’s important to make them count. That 
means getting the biggest value out of every dollar you spend. 
No other learning solution can match the value of simulations 
when you take scalability, accessibility, and effectiveness into 
account. Your dollars simply go farther and provide a better 
return on your learning investment. Additionally, with the new 
tools and technology mentioned above, simulation learning 
experiences are becoming more economical, often matching 
the cost of high end e-learning and VILT while eliminating travel 
and overhead costs. 

4 Is simulation learning more effective than  
e-learning and traditional training?

With rich cloud-based learning platforms like SimGate®, you 
can achieve a level of impact and scale not possible with other 
types of learning. Employees across the globe can connect 
to training modules anytime and anywhere to plug into the 
most dynamic learning experience available. Simulations 
offer unparalleled impact for three reasons: They are built to 
mirror real-world scenarios that help learners connect new 
skills to their roles; they compliment the brain’s natural way of 
processing information by building emotional tension, spacing 
learning for optimum retention, and presenting the cause-and-
effect consequences of decisions and behavior; finally, they 
help participants unlearn unhelpful patterns and rewire thinking 
to increase creative and strategic thinking. 

?

https://www.regiscompany.com/wp-content/uploads/TRC_Top10Sims_OnePager.pdf
https://www.regiscompany.com/wp-content/uploads/TRC_Top10Sims_OnePager.pdf


Interested in learning more about how 
your organization can leverage simulation 
learning for upskilling employees? 

START THE CONVERSATION

The Regis Company offers a variety 
of different simulation solutions 
tailored to your industry and 
employees. Give your employees a 
differentiated experience that helps 
them stay engaged and satisfied at 
work, while teaching them material 
that sticks. Choose from a variety of 
different simulation structures  
that include: 

Individual  Choose from both self-guided simulations and assessments  
  for individual employees to complete on their own.

team   Set team members up to work together to solve challenges,  
  or let employees race each other for some friendly competition.

discovery  Set up employees in an organic simulation,  
  such as an “escape room” structure.

Micro  Looking to offer a quick simulation? Micro simulations  
  offer 15-20 minute experiences for a fast learning experience.

To learn more, contact one of our experts today to learn how  
The Regis Company can help your employees through simulations.

11 Upskilling: Leading Retention through Simulation Training  

https://www.regiscompany.com/lets-talk


Global Headquarters 
600 12th St., Suite 150 

Golden, CO 80401

+1.303.526.3005

About The Regis Company

The Regis Company makes learning easy, fun, and effective. We 
create immersive learning experiences by blending industry-
leading simulation technology with interactive activities and content 
that are backed by brain science and proven to promote 
measurable growth in people and business skills. 

For 20 years, our mix of virtual and live learning experiences has 
attracted the attention of the Fortune 500 and won more than 50 
awards for three simple reasons: our tools and technology are easy 
and accessible; participants love learning with us; and our solutions 
inspire real business growth.

to learn More, VISIT WWW.REGISCOMPANY.COM. 

© 2021 The Regis Company.

http://www.regiscompany.com
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