


Personal Lines Producer Staffing PL Producer Activities Days/Month % Competency

1
EOY 2030 Headcount 2.0 New Business Lead Generation 4.0 Days 22% 2.5

2
Inexp. Hires/Terminations (max: 1.0) 0.0 New Business Lead Conversion 3.0 Days 16% 1.5

3
Experienced Producer Hires 0.0 Servicing Existing Accounts 4.0 Days 22%

4
2031 Producer FTEs 2.0 Renewing Business 2.0 Days 11% 2.0

5
Coordinating With Carriers 2.0 Days 11% 2.5

6
Anticipated 2031 Producer Turnover 0.0/0.0% Admin & Development 0.9 Days 5%

Anticipated 2032 Producer Headcount 2.0 Total (35 hours per week) 15.9 Days 87%

Commercial/Benefits Lines Producer Staffing Commercial/Benefits Producer Activities % Competency

1
EOY 2030 Headcount 9.0 New Business Lead Generation 3.5 Days 19% 2.0

2
Inexp. Hires/Terminations (max: 4.5) 0.0 New Business Lead Conversion 3.0 Days 16% 2.0

3
Experienced Producer Hires 0.0 Servicing Existing Accounts 4.6 Days 25%

4
2031 Producer FTEs 9.0 Renewing Business 2.0 Days 11% 2.5

5
Coordinating With Carriers 2.0 Days 11% 3.5

6
Anticipated 2031 Producer Turnover -1.0/11.1% Admin & Development 0.9 Days 5%

Anticipated 2032 Producer Headcount 8.0 Total (35 hours per week) 16.0 Days 87%

Support/Service Staff & Training (FTEs) Performance Snapshot

2031 Staffing & Sales Management

Support Staff 6.8 Customer Retention 89.7%

Total PL Service Staff 6.1 Commission Revenue/PL 382,105€              

Total CL/Benefits Account Mgt/CSRs 19.3 Commission Revenue/CL 706,177€              

Spread Per Employee 62,794€                

Total Training This Year -€                       Non-Compen. Costs (%C/F) 23.5%

Train

Train

Train

Train

Train

Train

Train

Train

Hire ►

Hire ►
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Pricing
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BOP (12.2%) V Low Med-High Med-Low Med-High Med-Low Med-High Med-High V High V High Med-Low Med-High Low

Mid Market: General (10.5%) V Low Low High Med-High Medium V Low V High Low Medium Med-High V High High

Mid Market: Value-Added (11.1%) Med-High Medium High Med-High High Med-High V Low Low Med-Low V Low V High Med-Low

Niche 1 (17.2%) Med-High Med-Low V Low High Medium V High High Low Med-Low Med-Low Medium Med-Low

Niche 2 (13.0%) Med-High V High Med-Low V High Med-High High V Low Medium Med-High Med-Low Medium V High

Niche 3 (16.5%) Med-Low Med-High Med-High V Low High Med-Low Med-High Med-Low V Low Med-High Low High

Niche 4 (14.6%) Medium Medium Med-High Med-Low Med-High V High Medium High High Low V Low Med-High

Niche 5 (12.6%) Med-High Med-High High Med-High Low Low High Low Med-High High Med-High Med-Low

Niche 6 (18.6%) Med-High High Med-High Med-High V Low Med-Low Medium Med-High V Low Low V High V Low

Personal: Mass (13.0%) Med-High Med-High Med-High High V Low Med-High V High V Low High Medium High V Low

Personal: VIP (12.1%) Med-High Med-High Low Med-High Low Med-High V High Med-Low Med-High High Low Med-Low

Appointed (click to request)

Other Information

Financial Strength AA AAA AAA AAA AAA AA AA+ AAA A AA AAA AA+

Max Appts Permitted 8 3 8 2 8 8 6 2 6 2 4 4

CL Direct Bill Requirements 0% 100% 100% 100% 0% 100% 0% 0% 100% 0% 100% 100%

Forecasted Performance for This Year

2031 Commissions (000's) €1,128 €0 €1,153 €0 €1,082 €1,129 €0 €0 €0 €0 €0 €0

Premium Growth -8.7% NA -8.6% NA -6.8% -8.5% NA NA NA NA NA NA

Loss Improvement 0.1% NA 0.3% NA -0.1% 0.1% NA NA NA NA NA NA

Growth Contingents (000's) €0.0 €0.0 €0.0 €0.0 €0.0 €0.0 €0.0 €0.0 €0.0 €0.0 €0.0 €0.0

Loss Contingents (000's) €0.0 €0.0 €0.0 €0.0 €0.4 €0.0 €0.0 €0.0 €0.0 €0.0 €0.0 €0.0

2031 P&C Carrier and Markets Management

Select Research Item:

Research Competencies/Coverages

Research Pricing 

Appointed Request Appointed Request Appointed Appointed Request Request Request Request Request Request

Research Forecasted Premiums (000's)

Select Research Item:
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Customer Segments
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BOP 4.5 1.0 75.5 40% 0% 0 34% 29 85% 452

Mid Market: General 5.0 1.0 76.2 40% 25% 0 39% 21 89% 316

Mid Market: Value-Added 4.8 1.0 56.1 40% 25% 0 19% 11 86% 210

Niche 1 4.5 1.0 61.0 40% 25% 0 27% 6 89% 81

Niche 2 3.5 1.0 72.0 40% 25% 0 28% 3 88% 31

Niche 3 2.5 1.0 54.4 40% 25% 0 10% 4 83% 44

Niche 4 5.1 1.0 85.0 40% 25% 0 32% 7 85% 92

Niche 5 4.0 1.0 73.6 40% 25% 0 24% 3 88% 31

Niche 6 1.0 1.0 75.5 40% 25% 0 5% 12 80% 251

Personal: Mass 4.5 1.5 65.0 40% 15% 0 29% 134 93% 2,817

Personal: VIP 2.6 1.5 76.5 40% 15% 0 22% 56 87% 677

Benefits: Small 2.3 1.1 / 1.5 / 1.0 / 1.0 / 1.0 30% 23% 0 18% 8 85% 155

Benefits: Mid-Market 1.7 2.0 / 1.5 / 1.0 / 1.0 / 1.0 30% 23% 0 10% 3 88% 31

Promotion & Training

Business Development/Awareness Budget This Year 39,000€                                     

Minimum CL/EB Account Size for Commission -€                                           

CL/Benefits Producer Attrition 11.1%

Total Training/Investment This Year

FTE Headcounts

Total Support Staff 6.8

Total PL Service Staff 6.1

Total CL/Benefits Account Mgt/CSRs 19.3

2031 Customer Management

-€                                                   

Train

Train

Train

Train

Train

Train

Train

Train

Train

Train

Train

Train

Train

Profitability Analysis ►

Set Customer 
Service Levels     ►

Set Brokerage Competency Investments   ►

Portfolio Analysis ►

1.5

1.0

1.0

1.0

2.5

0.0 2.0 4.0 6.0 8.0 10.0

Personal Lines Service

Commercial Lines Service

Cross-Sell

Agency Billing

Value Validation

Brokerage Competencies

2.0

1.5

1.0

1.5

1.0

EB Platform: Wellness

EB Platform: Technology

EB Platform: Analytics

EB Platform: Communication

EB Platform: Compliance
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Competencies By Source/COI P
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Training & Development This Year

Firm Source Competency 3.2 1.5 1.9 2.5 3.1 2.2 2.5 3.9

Lead Generation Activity

Lead Generation Allocation 20% 20% 20% 40% 20% 20% 20% 20% 40% 20%

Lead Generation (Days/Producer/Month) 0.8 Days 0.8 Days 0.8 Days 1.6 Days 0.7 Days 0.7 Days 0.7 Days 1.4 Days

Calls/Producer/Month 349 22 34 32 102 7 10 10

Percentage of Channel Covered 5.8% 3.9% 7.8% 4.4% 6.5% 9.3% 6.2% 11.6%

Prospecting Expense 13,335€     2,071€       5,798€       1,804€       73,051€     10,001€     42,803€     13,553€     

Pipeline Efficiency

Appointments to Calls Ratio 1.6% 4.8% 8.0% 8.3% 43.0% 0.6% 9.1% 7.3% 6.6% 46.5%

Written to Appointments Ratio 34.1% 41.9% 45.2% 41.2% 43.9% 23.1% 29.7% 31.7% 26.9% 29.9%

Overall Hit Ratio (Written to Calls) 0.5% 2.0% 3.6% 3.4% 18.9% 0.1% 2.7% 2.3% 1.8% 13.9%

Annual Performance

Total New Customers: 299 45 11 29 26 79 16 20 25 19 29

Prospecting Cost Per New Customer 296€           190€           197€           68€             -€           4,458€       510€           1,686€       731€           -€           

2031 Source/COI Management

Personal Lines Commercial/Benefits Lines

Train Train Train Train Train Train Train Train
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Channel Coverage

Overall Hit Ratio (Written
to Calls)

Production Analysis     
By Customer    ►

Source Analysis ►
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Short-Term Debt Interest Rate Profitability (with forecast aggressiveness at 6.0)

Dec. 31, 2030 Short-Term Debt/Current L-T €1,726,344 6.4% Net Revenues 7,250,856€                                

Additional S-T Borrowed (Retired) This Year €0 EBITDA @ 19.7% 1,427,252€                                

Dec. 31, 2031 Short-Term Debt/Current L-T €1,802,684 Forecast: 6.5% Net Profit 684,363€                                   

Net Margin (ROS) 9.4%

Accounts Receivable Return on Assets (ROA) 9.1%

Accts Receivable - Insurance 45 Days Return on Equity (ROE) 24.9%

Actual Average Collection Period 55.9 Days

Receivables Ratio 1.86 Liquidity/Working Capital

Accts Receivable Turnover 6.5 Cash 1,445,516€                                

Agency/Brokerage Float -€861,135 Trust Ratio 3.33

Current Ratio 1.17

Book of Business Statistics Tangible Net Worth 1,205,871€                                

Total PL Customers 3,494

New PL Customers 190

Total CL Customers 1,510

New CL Customers 98 Productivity

Total Benefits Customers 186 Non-Comp Costs as % C/F 23.5%

New Benefits Customers 11 Commission Rev/PL Producer 382,105€                                   

Commission Rev/CL Producer 706,177€                                   

Distributions Spread Per Employee 62,794€                                     

Distributions (max: 515,247) €0 Producer Attrition 9.1%

Personal / Commercial / Benefits

Avg Premium Per Acct €1,749 / €17,365 / NA

Business Valuation Calculators (for demo purposes only) Valuation

EBITDA Multiplier 6.0 8,563,515€          Production Ratio 5.3% / 5.9% / 5.6%

+ Adjusted Tangible Net Worth 1,205,871€          Lapse/Cancel Ratio -7.9% /  -14.9% /  -14.2%

- Working Capital Requirements (478,353)€            Gain Ratio -2.6%  /  -9.4%  /  -6.9%

=Total EBITDA Valuation 9,291,032€          

Customer Satisfaction
Average CSI 7.87

Revenue Multiplier 1.5 10,876,284€        Average LTV 13,053€                                     

2031 Financial Management

Income 

Statement 

Balance 

Sheet

New Business 
Forecast 

Aggressiveness 
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As of end of 2030
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LY Premium (000's) NA NA NA NA NA NA NA NA NA

LY Renew % NA NA NA NA NA NA NA NA NA

Expertise 4.5 5.0 4.8 4.5 3.5 2.5 5.1 4.0 1.0

Service Levels 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

New Commission 40% 40% 40% 40% 40% 40% 40% 40% 40%

Renew Commission 0% 25% 25% 25% 25% 25% 25% 25% 25%
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LY Premium (000's) NA NA

LY Renew % NA NA

Expertise 4.5 2.6

Service Levels 1.5 1.5

New Commission 40% 40%

Renew Commission 15% 15%
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LY Customer Count NA NA

LY Renew % NA NA

Expertise 2.3 1.7

Service Levels: Wellness 1.1 2.0

Service Levels: Technology 1.5 1.5

Service Levels: Analytics 1.0 1.0

Service Levels: Communication 1.0 1.0

Service Levels: Compliance 1.0 1.0

New Commission 30% 30%

Renew Commission 23% 23%

2031 Competitive Analysis

Select Team to Survey
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Price High V High Low V Low Med-Low Low Medium Med-Low High

Reputation Low Low Med-Low V Low High V High High Med-Low V High

Expertise V Low V Low Low V Low Medium Med-High High Med-High V High

Value-Added Services V Low V Low Low Low Med-High Low Med-Low Low High

Markets/Coverages Offered V Low Med-Low Med-High Med-Low Medium Med-Low High V High High

Forecasted Total Available Market (TAM) 1,073 604 486 147 63 103 208 63 746

"New" Customers in TAM (Growth Rate) 501 (-1%) 334 (3%) 234 (12%) 84 (3%) 34 (6%) 51 (0%) 101 (9%) 34 (4%) 301 (3%)

Average Revenues 419€               1,588€            3,162€            5,340€            2,634€            8,822€            1,740€            3,769€            4,822€            
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Price Medium V Low Price/Cost Containment Med-High High

Reputation Low Med-Low Reputation Med-Low Med-High

Expertise V Low Med-High Industry Expertise/Group Size V Low Med-Low

Value-Added Services V Low Low Value-Added Services: Wellness Med-High High

Markets/Coverages Offered V Low Medium Value-Added Services: Technology Med-Low Med-High

Value-Added Services: Analytics V Low Med-Low

Value-Added Services: Communication Medium High

Value-Added Services: Compliance Med-Low Med-Low

Forecasted Total Available Market (TAM) 4,266 1,366 Forecasted Total Available Market (TAM) 351 58

"New" Customers in TAM (Growth Rate) 2,873 (10%) 719 (3%) "New" Customers in TAM (Growth Rate) 171 (2%) 31 (1%)

Average Revenues 125€               611€               Average Revenues 7,102€            64,380€          

2031 Customer Analysis: Sensitivities & Growth

Position Map    ►
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1 2 5 6 9

Source (Cost Per Contact)

New 

Customers 

Available

Average Premium 

Per Customer

Appointments to 

Calls Ratio

Written to 

Appointments Ratio

PL Source 1 (€.38) 2,268 €1,514 4% 60%

PL Source 2 (€2.50) 660 €2,376 15% 73%

PL Source 3 (€3.33) 838 €3,407 25% 77%

PL Source 4 (€2.00) 1,449 €1,609 23% 72%

PL Referrals (€1.50) 416 €2,368 60% 77%

CL&EB Source 1 (€1.60) 1,089 €10,889 2% 55%

CL&EB Source 2 (€9.20) 708 €21,229 28% 72%

CL&EB Source 3 (€18.75) 1,300 €18,215 22% 81%

CL&EB Source 4 (€11.45) 594 €22,191 18% 68%

CL&EB Referrals (€9.00) 207 €19,019 65% 78%

Forecasted Source Demand Expected Efficiency

2031 Source/COI Analysis

PL Source
1

PL Source
2

PL Source
3

PL Source
4

PL
Referrals

CL&EB
Source 1

CL&EB
Source 2

CL&EB
Source 3

CL&EB
Source 4

CL&EB
Referrals

Benefits: Mid-Market 0 0 0 0 0 4 14 4 30 5

Benefits: Small 0 0 0 0 0 111 59 133 26 22

Personal: VIP 296 222 488 222 139 0 0 0 0 0

Personal: Mass 1972 438 351 1227 277 0 0 0 0 0

Niche 6 0 0 0 0 0 39 79 394 197 36

Niche 5 0 0 0 0 0 16 39 1 2 4

Niche 4 0 0 0 0 0 73 0 88 33 14

Niche 3 0 0 0 0 0 6 6 46 34 12

Niche 2 0 0 0 0 0 23 16 13 7 4

Niche 1 0 0 0 0 0 0 40 16 78 13

Mid Market: Value-Added 0 0 0 0 0 124 249 99 0 13

Mid Market: General 0 0 0 0 0 157 94 283 31 37

BOP 0 0 0 0 0 536 112 223 156 46
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◄ Source Management

PriSim Team 6: Team 6, 1/27/2022:7:34 PM - www.PriSim.com



Premiums

Commissions & Fees 

(New/Renew)

Personal Lines 6,109,747                     50,395 / 713,814

Commercial Lines 26,213,330                   240,599 / 3,486,530

Benefits 200,914 / 2,427,546

REVENUES

% of 

Commissions & Fees

P&C Agency Bill Commissions/Fees 1,742,256€                   23.7%

P&C Direct Bill Commissions/Fees 2,749,082 37.4

Benefits Commissions & Fees 2,628,460 35.7

Other (Additional Fees/Cross-Sell Income) 237,440 3.2

Total Commissions and Fees 7,357,238 100.0

Contingents 415 0.0

Investment/Misc. Income 0 0.0

Total Other Income 415 0.0

GROSS REVENUES 7,357,653 100.0

Less Outside Commission Expenses 106,797 1.5

NET REVENUES 7,250,856€                   98.6

EXPENSES

Compensation Expenses

Executive Payroll 406,048                        5.6

Sales Payroll (current year validating salaries = €110,000) 1,779,455                     24.2

Account Executives/Account Managers Payroll 469,608                        6.4

Service Payroll 865,822                        11.8

Other Admin & Support Payroll 293,809 4.0

Total Payroll 3,814,742                     51.9

Total Benefits 652,321 8.9

Total Compensation 4,467,063                     60.7

Selling Expenses

Travel and Entertainment 72,701                          1.0

Automobile 47,775                          0.6

Client Value-Added Services (Cobra, EAP, Flex: fee-based only) 80,930                          1.1

Advertising, Promotion, Social Media, Prospecting 201,415 2.7

Total Selling Expenses 402,820                        5.5

Operating Expenses

Facilities 213,974                        2.9

Training & Development -                                0.0

Telephone 56,507                          0.8

Postage 28,042                          0.4

Office Supplies and Printing 50,371                          0.7

Dues, Subscriptions and Contributions 56,258                          0.8

Licenses and Miscellaneous Taxes 16,907                          0.2

Insurance (P&C and E&O) 95,141                          1.3

Professional Fees (including hiring) 61,523                          0.8

Equipment Rental and Maintenance 82,668                          1.1

Bad Debt 35,344                          0.5

Outside Services 91,723                          1.2

Miscellaneous Operating Expenses/Carrier Management 81,898 1.1

Total Operating Expenses 870,357                        11.8

Administrative Expenses

Depreciation of Tangible Assets 82,000                          1.1

Amortization of Intangible Assets 60,119                          0.8

Officers' Life & Disability Insurance 15,692                          0.2

Interest Expense (Short-term: 6.4%, Long-term: 8.0%) 232,267                        3.2

Miscellaneous Administrative Expenses (Quiz, Signing Bonus) 67,671 0.9

Total Administrative Expenses 457,749 6.2

TOTAL EXPENSES 6,197,989 84.2

PRE-TAX PROFIT 1,052,867€                   14.3

Taxes (at 35.0%) 368,503 5.0

NET PROFIT 684,363€                      9.3%

% of Net Revenues

EBITDA 1,427,252€                   19.7%

ROS (Net Profit/Net Revenues) 9.4%

Proforma Income Statement: Team 6

January 1, 2031 - December 31, 2031
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ASSETS LIABILITIES & EQUITY

Cash 1,445,516€                    LIABILITIES  

Investments 20,400                           Accounts Payable - Insurance 998,056€                       

Accounts Receivable - Insurance 1,859,191                      Accounts Payable - Other 29,003                           

Accounts Receivable - Other 374,278                         Accrued Expenses and Taxes 282,058                         

Prepaid Expenses 54,833                           Short-Term Debt/Current Portion L-T Debt 1,802,684                      

Other Current Assets 20,810                           Other Current Liabilities 101,512                         

Total Current Assets 3,775,028                      Total Current Liabilities 3,213,313                      

Building/Improvements 1,228,444                      Long-Term Debt 1,450,466                      

Furniture/Fixtures 668,815                         Deferred Compensation 118,258                         

Other Fixed Assets (e.g. Motor Vehicles) 104,031                         Total Other Liabilities 1,568,724                      

Less Total Accumulated Depre. (189,929)                        TOTAL LIABILITIES 4,782,037                      

Total Fixed Assets 1,811,361                      

EQUITY

Covenant/Renewal Lists/Goodwill 1,879,038                      Capital Stock (Common and Preferred) 95,783                           

Less:  Total Accumulated Amort. (339,557)                        Paid-In Capital 654,419                         

Total Intangible Assets 1,539,481                      Retained Earnings 1,995,150                      

 

Total Other Assets 401,520                         TOTAL EQUITY 2,745,352                      

TOTAL ASSETS 7,527,390€                    TOTAL LIABILITIES and EQUITY 7,527,390€                    

Proforma Balance Sheet: Team 6

January 1 - December 31, 2031

◄ Income 
Statement

Cash 

Flow 
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Cash Flows from Operating Activities

Net Income 684,363€        

Depreciation & Amortization 142,119          

Increase (decrease) in Accounts Payable 194,357

Increase (decrease) in Accrued Exp/Other Current Liabilities 101,870

Increase (decrease) in Deferred Compensation 0

Decrease (increase) in Accounts Receivable (341,323)

Decrease (increase) in Prepaid Exp/Other Current Assets 34,153

NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES 815,539€        

Cash Flows from Investing Activities

Decrease (increase) in Investments 287,795

Decrease (increase) in Fixed Assets (57,818)

Decrease (increase) in Intangible Assets 0

Decrease (increase) in Other Assets 0

NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES 229,977€        

Cash Flows from Financing Activities

Distributions 0

Increase (decrease) in Short-Term Debt/Current Portion L-T 76,340

Increase (decrease) in Long-Term Debt (76,340)

NET CASH PROVIDED BY (USED IN) FINANCING ACTIVITIES -€               

Net Increase (decrease) in Cash 1,045,516

Cash at Beginning of Year 400,000

CASH AT END OF YEAR 1,445,516€     

Proforma Cash Flow Statement: Team 6

January 1 - December 31, 2031

Income 
Statement 

◄ Balance

Sheet 
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Commissions/Fees 188,821€             501,011€             664,687€             431,047€             79,143€               378,590€             159,453€             113,884€             1,210,493€          

Additional Fee Income 1,152                   3,056                   4,054                   2,629                   483                      2,309                   973                      695                      7,383                   

Total Revenues 189,973€             504,067€             668,741€             433,676€             79,626€               380,899€             160,426€             114,578€             1,217,876€          

Compensation Expenses

Producer Payroll 4,764€                 130,184€             171,595€             112,846€             20,909€               99,708€               41,785€               30,282€               311,542€             

Service/Acct Mgt Payroll 158,418               110,938               73,795                 28,549                 10,815                 15,378                 32,396                 10,950                 88,153                 

Payroll Benefits 27,904                 41,232                 41,962                 24,179                 5,425                   19,680                 12,685                 7,051                   68,348                 

Total Compensation 191,086€             282,354€             287,352€             165,574€             37,149€               134,766€             86,866€               48,282€               468,044€             

Contribution Profit (1,113)€                221,714€             381,389€             268,102€             42,477€               246,134€             73,560€               66,296€               749,832€             

Contribution Margin -0.6% 44.0% 57.0% 61.8% 53.3% 64.6% 45.9% 57.9% 61.6%

Profit per Customer (2)€                       701€                    1,812€                 3,293€                 1,377€                 5,613€                 796€                    2,123€                 2,983€                 

Total Customers 452 316 210 81 31 44 92 31 251

Avg. Revenue Per Customer 421€                    1,593€                 3,178€                 5,327€                 2,582€                 8,686€                 1,737€                 3,670€                 4,845€                 

Total Premium 1,544,550€          4,760,203€          5,974,711€          2,513,391€          611,143€             2,297,968€          1,095,899€          907,439€             6,508,025€          

CSI 8.09 8.12 7.95 7.99 7.49 7.48 7.43 7.59 7.16
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Commissions/Fees 351,039€             413,170€             951,632€             1,676,828€          

Additional Fee Income 2,141                   2,520                   5,804                   -                           

Total Revenues 353,181€             415,690€             957,436€             1,676,828€          

Compensation Expenses

Producer Payroll 56,766€               70,464€               222,517€             396,093€             

Service/Acct Mgt Payroll 212,163               50,891                 196,587               346,397               

Payroll Benefits 45,987                 20,752                 71,667                 126,966               

Total Compensation 314,916€             142,106€             490,770€             869,456€             

Contribution Profit 38,264€               273,584€             466,666€             807,372€             

Contribution Margin 10.8% 65.8% 48.7% 48.1%

Profit per Customer 14€                      404€                    3,001€                 26,358€               

Total Customers 2,817                   677                      155                      31                        

Avg. Revenue Per Customer 125€                    614€                    6,157€                 54,742€               

Total Premium 2,695,120€          3,414,627€          1,103,284€          1,908,007€          

CSI 8.00 7.42 7.99 7.63

2031 Customer Profitability
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Relative Segment Share

BOP (1.0, 114.2%)

Mid Market: General (1.0, 80.8%)

Mid Market: Value-Added (1.0, 107.7%)

Niche 1 (1.0, 75.0%)

Niche 2 (1.0, 85.3%)

Niche 3 (1.0, 102.0%)

Niche 4 (1.0, 105.9%)

Niche 5 (1.0, 85.3%)

Niche 6 (1.0, 147.8%)

Personal: Mass (1.0, 48.5%)

Personal: VIP (1.0, 90.0%)

Benefits: Small (1.0, 105.3%)

Benefits: Mid-Market (1.0, 87.1%)

Cash Cow

Stars

Dogs

HighLow

??

NOTE: circle size = your prior year customers
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2031 Position Map

BOP

Mid Market: General

Mid Market: Value-Added
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Plot Bubble Size As: Total Estimated Commissions/FeesForecasted Total Available Market (Count)
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