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Welcome back to StratSimManagement!

In the StratSimManagement simulation, you manage a firm in the automobile industry.

To get the most out of StratSimManagement, proceed as follows:

1. Read the student manual. Several important elements from the student manual are available within the simulation for your canvenience:
o the StratSimManaggement simulation case
a Glossary of terms you may encounter in the simulation.
2. Take the Simulation Tour to help you find your way around the simulation interface.
3. Review the information under the Company, Market Competition, and Tools menu categories.
4
5

. Modify Decisions to improve your performance and to execute your strategy.
. Wait for the next scheduled due date; at which point, time in the simulation will advance one Year.

You will keep reviewing your results, modifying your decisions, and waiting for the next advance until there are no more due dates.

Firm A Simulation Controls %[El’p'f:".'-j 5in'||_|_|:.', :-|_'|-_'..'© 2022




h StratSimManagement @ Interpretive Simulations - Google Chrome — X

# appd.interpretive.com/ss7/index.php

StratSimManagement (=B 9N O ER

Introduction Company Market Competition Tools Decisions Stock Price: $35.32
— Showroom
Showroom @ S X &
FIRMS CLASSES
All v All v
rm in the automobile industry.
Firm A follows:
Ace Truck ents fram the student manual are available within the simulation for your convenience:
T70/190 2/2/1/1
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All v All b
Current & Previous Decisions
Firm A
Ace Truck . .
70/190 2/2/1/1 Status MSRP Ady. Promo, Projected Production
$20,498 e Start no change $20,498 12.0% 525 $10 424 427
Year 1 na change 520,493 12.0% $25 $10 441 445

Alec

$11,492

Alfa

$20,350

Firm B

Boffo

$20,350

Boss

$20,498

Firm A

Economy
127120 171711
SIZE/HP  (1/5/5/Q)

Family
28/145 2/2/31
SIZE/HR (/83

Family
28/145 2/2/3/M1
SIZE/HE  (1/S/5/Q)

Truck
70/180 2/2/111
SIZESHP  (I/S/5/Q)

Current & Projected Results

Unit Contrib. Starting Ending Days

Sales Revenue Percent Inv. Inw. Iny,

Start 441 $7.950 28.1% 32 37 30
Year 1 440 %7,950 27.7% 37 41 34
+0.0% +12.3% +13.3%

Current Results

Manufacturer Firm A MSRP $20,498
Platform no change Dealer Invoice $18.038
Model Class Truck Avg. Retail Price $19.883
Engine (HP) 190 Advertising (mill.) $25
Size Position 70 Advertising Theme Quality -
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STRATSIM

Strategic Management Simulation

CASE VIDEO

@ &
L]

The case video is a summary. For all the details, make sure you read the full 3tratSimManaggement case.
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Advertising Any paid form of non-personal presentation and promotion of ideas, goods, or services by an identified sponsor.
Advertising Message The point that an advertisement is trying to make, whether to build a particular image, stress the benefits of the product, compare with other brands, or maintain awareness.
Average Retail Price The average price for a3 product charged by retailers, including both those dealerships with higher prices due to increased personal service, exclusive merchandise lines,

attractive showroom atmosphere, special promotions, convenient location, or special services, and those who offer a no-frills, low-price approach.
Awareness The level of consumer familiarity with a product. brand name or advertisement.

Breakeven Analysis An attempt to determine the volume of sales necessary (at various prices) for the manufacturer or merchant to cover his or her costs or to break even between revenue and
costs. Breakeven analysis is useful to help set prices, estimate profit or loss potentials, and to help determine the discretionary costs that should be incurred.

Cannibalization Sales of a new product that take away sales of another product in the product line.

Capacity Utilization The extent to which the physical production ability of a plant facility is being used. Normally described as a percent of total capacity (i.e. 50% of capacity).

Channel of Distribution Any firm or individual who participates in the flow of goods and services as they move from producer to ultimate user (consumer or industrial).

Competitive Analysis The process of studying other companies who are vying to satisfy similar consumer needs. This includes analyzing competitors’ strategy, product, pricing and channels of
distribution.

Dealership The retail distribution outlet where consumers purchase the product (automobiles).

Demand The desire of consumers for a certain product,
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StratSimManagement Accessibility Support

StratSimManagement has an alternative view that is designed for keyboard navigation. To turn this mode on and off, use the button on this page, or use the Control-Alt-D key combination anywhere in the simulation. Note
that changing the view will reload the entire site.

Turn On Accessibility View |

A number of other keyboard shortcuts are available to aid keyboard navigation.

When the keyboard cursor is outside of the site menus, Control-Alt-M will move the cursor to the main menu's first entry, Hitting Enter with a menu entry selected will activate that entry. The top-level entries open the
associated sub-menu, and the sub-menu entries load specific pages.

Control-Alt-C moves the cursor to the main heading of the primary content area, which contains the current page's content. Mote that when you navigate to a new page, the main heading will automatically receive focus.
When the cursor is on tabbed content that can be navigated using the tab menu‘s dropdown, hitting Control-Alt-T will move the cursor to the tab menu dropdown, which is always located just before the tab's content.
Cantrol-Alt-P moves the cursor to the Period selection dropdown, which allows you to view results and decisions for previcus periods.

Control-Alt-& moves the cursor to the Decision Alerts button. Using this button displays a list of alerts for the current period's decisions.

Control-Alt-K moves the cursor to the simulation controls if they are available in your game, The simulation controls allow you to do things like advance, replay and restart your game, if those options are enabled.
Cantrol-Alt-H moves the cursor to the Decision History button. Using this button displays the decision history entries for your company.

Caontrol-Alt-U moves the cursor to the User Menu button, which contains simulation options, as well as your user and team information.
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Previous Current Change
* Firm A’s stock price rose $5.80 to $35.32.

Net Income $680M  $1.204M 5524M * Industry marketing expenditures were flat at $1,075 million.
Cumulative Net Income nfa n/a n/a
Stock Price $29.52 §35.32 $5.80
Total Shareholder Return n/a n/a n/a
Revenue $22.801M  $23.853M  $1.053M
Cash $809M  $2096M  $1.286M
Earnings per Share $1.36 £2.41 £1.05
Firm Preference 33.3% 20.0% -13.3%
Days Inventory 37 30 -7
Return on Sales 3.0% 5.0% 2.1%
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Company / Product Contribution

Total Per Unit Percent

Var. Centrib, Adv. & Total Contribution —
Units Revenue Costs Margin Promo. Contrib. -
(000's) (mill.) (mill.) (mill) (mill.) (mill) o
Ace 441 $7.950 55,685 52,265 $35 52,230
Alec 301 $3,188 $2.855 $333 845 5288 K
Alfa 710 $12,715 $9,589 $3.126 $85 §3,041
Overall 1452 $23,853 $18,129 §5.724 $165 55,559 ¥ 3k
E 2k
Tk
; —
Past Start

Year

% Ace -4+ Alec & Alfa
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Percent of Sales -
Millions Millions Revenue -
Sales §23,853 100.0% saen0
Cost of Goods Sold $(20,338) -85.3%
Gross Margin 53,515 14.7% 23,750
Marketing 5(215) -0.9% 23,500
Research and Development 50 0.0% §
General and Administrative $(948) -4,0% E 33 250
Income from Operations 52,352 9.9% =
2 Past
Interest Income 50 0.0% 23,000 522,801
Interest Expense S(500) -2.1% @
Extraordinary ltems 50 0.0% 22,730
Income before Tax $1.853 71.8%
22,500
Less Tax @ 35% $(648) -2.7% Past Start
Met Income £1,204 5.0% Year
Dividends Paid (500M shares) %100 0.20/sh
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Assets Millions Liabilities Millions Return on Equity —
Cash £2.096 Accounts Payable $2,155 85 -
Receivables $1.855 Short Term Debt $6.660
Inventory $1,715 Long Term Debt 50
Plant and Equipment 7,619 Total Liabilities $6,815 g2
Accumulated Depreciation 5(2,285) Stock (51 par) 5500 50
Retained Earnings $1.684 %
g
Treasury Stock 50 2
Total Equity $2,184 e
Total Assets $11.000 Total Liabilities & Equity $11.000 -
52.5
Past Start
Year
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e
) Millions Millions MNet Increase (Decrease) in Cash =
Cash Flow from Operations .
Met Income §1,204
Depreciation 5762
Add Back Sale of Plant 50 1300
Decrease (Increase) in Inventory 5(32)
Decrease (Increase) in Receivables $(259) . 1200
Increase (Decrease) in Payables $(283) _5
Met Cash From Operations 51,392 E 1100
a
Investment Activities = 1000
Capacity Decrease (Increase) 50
Plant Retoaling %(6) . 2':;9
Investment Maturing 50
Investment Purchased $0 )
Net Investment 5(6) 800
Past Start
Financing Activities Vear
Increase (Decrease) in Short-Term Debt S0
Bailout Loan 50
Bonds Issued 50
Bonds Called 50
Sale of Stock 50
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i Past Start Year 1 Economic Indicators =
Indicator (Last) (Current) (Forecast) .
Real GDP Growth 1.0% 1.0% 1.5%
Inflation 2.5% 2.5% 1.5% 5 » . =
Prime Rate 5.0% 5.0% 5.0%
Cash Rate 3.0% 3.0% 2.0% 4
g
L}
Materials Cost 2.5% 2.5% 1.5% £ & + ..,
Labor Cost 2.5% 2.5% 1.5% 2 e ...
Gas Price {$/gal) $3.00 $3.00 $3.15 | et w.
1 [ .-t
Dealer Car Sales (Q00's) 5.052 5.058 4,957 0
Dealer Truck Sales (000's) 1,961 2,204 2,543 Past Start 1
Year

-8 GDP Growth -4 Inflation - Prime Rate

Firm A Simulation Controls %[El’p'f:".'-j 5in'||_|_|:.',"1:i|:-|_'|-_'..'© 2022




h StratSimManagement @ Interpretive Simulations - Google Chrome

# appd.interpretive.com/ss7/index.php

StratSimManagement (=B 9N O ER

Stock Price: $35.32

& @ =

Introduction Company Market Competition Tools Decisions

Showroom

Market / Vehicle Sales

Class Descriptions  Region Analysis  Class Analysis

Units Sold by Class

Mfr. Sales Units

Class (mill.) (000’s) Chg. A B C D E
Economy 516,630 1,507 -6.6% 301 301 3 301 301
Family 568,634 3550 +3.2% 710 710 710 710 710
Truck 543,818 2,204 +12.4% 441 441 441 441 441
Total 5129,083 7.261 +3.5% 1452 1,452 1452 1,452 1,452
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Segment Descriptions  Segment Analysis

Sales by Consumer Segment

Retail Unit Forecast
Sales Sales Units
Segment (mill.) (000’'s) Change (000's) Preferred Classes
Value Seekers (1) $20,947 1.410 +1.0% 1.471 Truck, Economy
Families (2) $50,143 2,794 +3.5% 2,874 Economy, Minivan, Family
Singles (3) $26,741 1,422 +4,2% 1,490 Truck, Sports, Utility
High Income (4) $11.609 607 +4.6% BOT Luxury, Sports, Minivan, Family
Enterprisers (5) $19,642 1,028 +5.8% 1,059 Luxury, AEV, Utility
Total $129,083 7.261 +3.5% 7.500
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Microsegment Sales and Unit Forecasts Purchasing Instructions
Retail Unit % Forecast Leading

Microsegment Sales Sales Change (units) Vehicle As a game administrator, you can purchase or gift these reports to the current team. Just check the
(1€ $8.027 798 2.9% 230 multiple boxes next to the desired reports, and then click either the "Purchase ..." or "Gift Report” button

gir $12,021 512 +6.5% 640 multiple Each report costs $25,000 to purchase.

[ 2E $12,582 827 +2.1% 838 multiple

O 2F $31,693 1,656 +4.5% 1,726 multiple You have purchased no studies this year.

[J2mM $5,868 311 +2.6% 310 multiple

J3s $6,575 360 +3.0% 372 multiple

J3u $10.651 579 +5.9% 602 multiple Est Most

5 39 i i
O 4k $7.954 415 +:3: 419 mult-lple Vehicle Units Exp. Price Approx. Important
L4 33855 191 +3.0% 188 mult-lple Segment Class (000’s) Range Veh Size Attribute
05 $5.227 275 +3.0% 274 multiple SA  Enterprisers (5) AEV 85 $22,000-$34,000 30-50 Styling
sy §14.415 754 +6.9% 785 multiple 45 High Income (4) Sports 30 $52,000-$78,000 42.62 Styling
Total 5129083 7.261 2.1% 7,500 4M High Income (4) Minivan 157 $28,000-542,000 51-71 Interior
| Purchase the Selected Reports for this Firm | | Gift the Selacted Reports to this Firm | Research has identified the top 3 potential new consumer microsegments.

Details for 1E

1%}
i
[=]

Area: All Areas v roducts Graphs

Desired Class: Econom
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Vehicle _ Class . g;:::m » MSRP . Size LEng. Int Styl Safe Qual Click on a vehicle name in the report to view its detail.
Ace @ Truck 5.0% $20,493 70 190 2 2 1 1
Alec @ Economy 41% §11,492 12 120 1 1 1 1
Alfa @ Family 9.7% $20,350 28 145 2 2 3 1
Boffo @ Family 9.7% $20,350 28 145 2 2 3 1
Boss @ Truck 6.0% $20,493 70 190 2 2 1 1
Buzzy @ Economy 41% 511,492 12 120 1 1 1 1
Cafav @ Family 9.7% $20,350 28 145 2 2 3 1
Cameo @ Economy 41% 11,492 12 120 1 1 1 1
Crash @ Truck 5.0% $20,498 70 90 2 2 1 1
Defy @ Family 9.7% $20,350 28 145 2 2 3 1
Delite @ Economy 41% 511,492 12 120 1 1 1 1
Dusty @ Truck 5.0% $20,493 70 190 2 2 1 1
Echo @ Economy 41% §11,492 12 120 1 1 1 1
Efizz @ Family 9.7% $20,350 28 145 2 2 3 1
Egad @ Truck 6.0% $20,493 70 190 2 2 1 1
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Dev. Firm Ratings (1=Ilow capability) Dev. Firm Ratings (1=low capability)
Centers Interior Styling Safety Quality Year Centers Interior Styling Safety Quality
Mayx, Feasible 5 9 11 9 11 Year -1 2 4 ) 4 o]
Firm A 2 4 & 4 [ Year D 2 4 & 4 &
Eirm B 2 4 6 4 6
Firm C 2 4 6 4 6
EmD 2 4 & 4 [
Eirm E 2 4 5] 4 6
Tech Dim Considerations
Dey. Centers Concurrent projects, development engineers, R&D facilities.
Interior Comfort, vision, instrumentation, music systems, ergonomics.
Styling General curb appeal. styling. handling. finish / workmanship.
Safety Structural design, braking systems, safety features.
Quality Ovwerall reliability, durability, consistency of products.
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Competition / Marketing Communications —
Marketing by Firm Marketing Graphs
Unit Sh =
Corp. Brand Brand Total Unit Firm n are -
Firm ng. Ady. Prome. Comm. Share Share Pref.
Firm A $50 $105 $60 $215 20.0% 20.0% 20.0%
Firm B $50 $105 $e0 5215 20.0% 20.0% 20.0%
Firm C 550 §105 560 3215 20.0% 20.0% 20.0%
Firm D 550 $105 $60 5215 20.0% 20.0% 20.0%
Firm E $50 $105 $60 $215 20.0% 20.0% 20.0% - -8 Firm A
Note: Dollar omounts are in millions E ~+ Firm B
Noite: Dollar amounts are tn mulions, E 20 ¥, ad & Firm C
e = Firm D
Firm E
Past Start

Year

Detail for Firm A

Budget
Consumer (mill.)
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Competition / Distribution

Distribution by Firm Detail for Firm A

Curr. Prev. Planned Training Dealer Inv. Days Total North South East West
Firm Dealers Dealers Openings (mill)  Rating  (000s)  Inv. Full Coverage 800 200 250 150 200
Firm A 480 480 0 $10 67 121 30 Established Dealers 480 120 120 120 120
Firm B 480 480 0 £10 67 121 30 Coverage 60.0% 60.0% 48.0% 80.0% 60.0%
Firm C 480 480 0 10 a7 121 30 Planned Openings 0 0 0 0 0
Firm D 480 480 0 £10 67 121 30 Support/Dealer (J00's) £104 $104 $104 $104 $104
Firm E 480 480 0 £10 67 121 30
Sales/Dealer (mill.) 149.7 $47.2 $52.3 £49.0 £50.3
Dealer Rating = Service/Dealer (mjll,) 513 $1.2 513 51.3 $1.3
B7.5 Gross/Dealer (mill.) 54.1 $3.9 4.4 54.0 £4.1
Dealer Rating 67 67 68 7 67
57
Unit 5ales (Q00's) Total North South East West
as Ace 441 106 127 100 109
e """~~~ #¥ ¥V .omE=m=s
=1 i IF7
e < Firm A Alec 301 71 71 77 82
2 / - Firm B Alfa 710 167 181 182 179
3 % & Firm C Total 1,452 345 378 359 370
/ -+ Firm D
- Firm E
6.5 /’ Dealers for Firm A =
65 !
54.5

Firm A Simulation Controls %tEl’p'E tive 5in'||_|_|:.',“ti|:-|_'|-_'.. © 2022




h StratSimManagement @ Interpretive Simulations - Google Chrome — X

# appd.interpretive.com/ss7/index.php

StratSimManagement (= B N O ER

Introduction Company Market Competition Tools Decisions Stock Price: $35.32
. . Showroom —
Competition / Manufacturing =

Manufacturing by Firm

Capacity Produced Sales Inv. Days PR =
Plant Utilizat =
Firm (000's) (000's)  Util%  (000's)  (000's) Iny, Comment . ant Utilization =
Firm A 1,000 1,432 143% 1,452 121 30 7 "
Firm B 1,000 1.432 143% 1,452 121 30 \\\
Firm C 1,000 1,432 143% 1,452 121 30 — \
Firm D 1,000 1432 143% 1,452 121 30 \
Firm E 1,000 1.432 143% 1.452 121 30 \\
_ 150 \ - Firm A
£ \ ~+ Fim B
g AN & Firm C
® 1a7s \ = Firm D
Firm E
\“\
AN
145 \
Y,
n
1425
Past Start
Year
Detail for Firm A
Capacity (000's) 1,000 Units Sold —
Coming on Line (Q00's) 0 -

S
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Competition / Financial Summary —
Finances by Firm Financial Details for Firm A
Firm A Firm B Firm C Firm D Firm E Income Statement  Balance Sheet Cash Flow Contribution Graph
Val Mkt Share 20.0% 20.0% 20.0% 20.0% 20.0%
Unit Share 20.09% 20.0% 20.0% 20.0% 20.0% Percent of
Preference 20.0% 20.0% 20.0% 20.0% 20.0% Millions Millions Revenue
Sales $23,853 100.0%
Sales $23.853 523,853 523,853 523,853 523,853 Cost of Goods Sold £(20,338) _85.3%
COGS £20.338 520,338 520,338 $20.338 £20,338 Gross Margin $3.515 14.7%
Marketing §215 $215 $215 $215 £215
%0 50 §0 50 0 Marketing £(215) -(.9%
$943 £948 $948 £948 £948 Research and Development %0 0.0%
£$1.148 £1,148 £1,148 %1,148 £1,148 General and Administrative $(948) -4.0%
Incame 51,204 £1,204 51,204 $1,204 51,204 Income from Operaticns 52,352 9.9%
Stock Price $35.32 $35.32 $35.32 $35.32 $35.32 Interest Income 50 0.0%
Mkt Value 517,660 517,660 $17.660 $17.660 $17.660 Interest Expense 5(500) -2.1%
Total Debt 56,660 $6,660 $6,660 96,660 56,660 Extraordinary Items 50 0.0%
Income before Tax 51,853 7.6%
Mote: Dollar amounts {except stock price) are in millions.
Less Tax @ 35% $(648) -2.7%
Met Income 51,204 5.0%
Value Market Share =
Dividends Paid (500M shares) %100 0.20/sh
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Tools / $ Focus Groups o @=
Conduct a New Study
Please select a target microsegment for the study. Each study costs 550,000,
O1Ee I
—ennd Purchased studies will be marked with a check.
1E 1T 26 2F 2M 35 3T 3U 4F 4L 5L SU snowanavs ( JJP
Study Results for 1E
Unit Class Safety Quality
Vehicle Share Fit Size Price Performance Interior Styling (Hot) (Hot)
E 12 $11k 120 1 1 1 1
(=2 C_'('
Alec 19.6% good big avyg poor MPG best best best best
E 12 $11k 120 1 1 1 1
o
Buzzy 19.6% good big avg poor MPG best best best best
E 12 11k 120 1 1 1 1
o
Lamee 19.6% good big avg poor MPG best best best best
E 12 $11k 120 1 1 1 1
: o
Delte 19.6% good big avg poor MPG best best best best
E 12 $11k 120 1 1 1 1
Echo 19.6% : . R - - .
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Tools / $ Sales by Microsegment m e Q@=
Conduct a New Study
Py Please select a vehicle to show a report of sales by
C [Ac @ o Alec @ VDAl @ ' poffo @ 1 [ Boss @ ! microsegment. You may purchase up to 10 studies at a cost
00 S of 525,000 each.
U Buzzy @ U Cafav @ U Cameo @ UCrash @ U Defy @ Purchased studies will be marked in the list with a check.
i Ooelite @ 0D Dusty @ i | OEcho® U CEfizz @ O Fgad @ E You have purchased 0/10 studies this year at a total cost of
! H ! i i i 0.
Ace Alec Alfa Boffo Boss Buzzy Cafav Cameo Crash Defy Delite Dusty Echo Efizz Egad Show All Tabs | _)
Study Results for Ace
Consumer Percent of Unit Share
Microsegment . Units o Vehicle Sales _ of Segment »
1T 113 25.5% 18.4%
5U 97 22.0% 12.8%
3T 89 201% 18.3%
3u M 76% 58%
2M 34 76% 10.8%
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Showroom
Tools / $ Concept Tests o @ =

Conduct a New Study Purchased Studies

You have purchased 0/10 studies this year at a total cost of $0.

Please select a target customer, a concept, upgrade or on-going development project, and a target
selling price. You may purchase up to 10 studies at a cost of $100,000 each.

Microsegment: Project: Price:
1E )
1T
2E
2F

LI¥
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Showroom

Tools / $ Competitive Mapping o @ =

Purchased Studies

You have purchased 0/20 studies this year at a total cost of §0.

Conduct a New Study

Please select two vehicles and two dimensions to use when creating the map. You may
purchase up to 20 studies at a cost of 525,000 each.

Products: Dimensions:
—Select— v —Select— ~
—Select— v —Select— b
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Conduct a New Study Purchased Studies

Showroom
Tools / $ Test Market

Please select a Product, then enter the test Price, Advertising and Promotion amounts. Changing

You have purchased 0/10 studies this year at a total cost of $0.
more than one variable will make it difficult to interpret individual impact of the test values.

You may purchase up to 10 studies at a cost of 5100,000 each.

Product:

Baseline: Test:
Ace Price: g
Alec
Alfa Ady, (mill.): g
Prome. (mill.): g
Firm A

Simulation Controls
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& @ =
I [

By Vehicle Class By Microsegment

. . Showroom
Tools / Portfolio Analysis

The Portfolio Analysis displays your current product portfolio in a 2 x 2 growth-
share matrix using the standard Boston Ceonsulting Group (BCG) definitions
(growth rate and relative market share) and terminology (star, cash cow, dog,

7 question mark). The growth-share may be used to better understand the
relative market and competitive position of the products in your portfolio and
potentially to help determine resource allocation across a company's product
lines. A considerable amount of information is captured in this single graphic
including a product’s:

20

Star

* market attractiveness based on vehicle class or microsegment growth

[vertical position)
Q A Alec () # relative competitive performance based on relative market share
Q B Alfa (F) (horizontal position)
Q CAce (M * relative importance to the company based on sales (circle size)

Growth

This analysis may be run on a market definition of vehicle class or
microsegment.

10 Cash Cow Dog

5 1

Relative Share
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Decisions / Technology & @ =

™
[ 1]
Technology

Interior Styling Safety Quality Total
Maximum 10 11 9 1"
Firm Maximum 4 6 4 6
Cost to Increase by 1 (mill.) $196 £300 £327 £338 £1,161
Est. cost savings of increase (mill.) 523 %8 534 §2 567
Increase Attribute: Oves (O Yes O ves Oves
Curr, Expenditure (mill) $0 50 50 50 50
Note: Investing in technology does not automatically increase the specifications of your vehicles.
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Decisions / Product Development e @ =
Decisions  Analysis o
Current
Dev. Base Expense
CenterProject Class Size HP Interior Styling Safety Quality Cost® (mill.)
Maximum: 4 6 4 6
1 — Vehicle — % — Project Type — ¥
2 no project
[ Construct a new center for 3624 Million
Total Expense: S0

* Base cost only; use the Pro-Forma for a projection of the unit cost when you launch the upgrade.

*“Est. Devel,
Base Cost Devel.
Name /[ Class Size HP Interior Styling Safety Quality Cost (mill.) Time

Add a New Concept

Simulation Controls erpretive simulations © 2022
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Decisions / Marketing e @ =
Decisions  Analysis o
Corporate Marketing
Corporate Advertising Millicns Ad Themes
MNorth § 102 interior [ styling [J Safety O Quality
South § 102
| [JPerfarmance |
East % 10 : e
West LT : Segment Targets
Social Media § 83 % Value Seekers (1) ® Families (2) | Osingles (3) - | OHigh Income (4)
Direct Marketing 5 2 =
[l Enterprisers (5)
Total $50
Product Marketing
Sales Remove
Dealer Advertising Advertising Promotion Forecast From
Vehicle Class MSRP Discount (millions) Theme (millions) (000's) Market
Ace T $ 20498 o 120 5 [% 8§ 252 Quality v $ 102 441 3 O Yes

Y Y - Y L g Y - . e
u Simulaton Contor ok 5im|-||:'-’ti':'|_-|'-"© e
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Stock Price: $35.32

Decisions / Distribution

Decisions  Analysis

Showroom

& @ =

~
[ 1]

Full Coveragea
Established
Sched. Change
Coverage

Dealer |nc./Dec, (10% limit: +48)

Coverage with Current Decisions

Training and Support {mill.)

Per Dealer

Total
800
480

60.0%

60.0%

10 2

§20.833

North South
200 250
120 120

0 0

60.0% 48.0%

o= 0
60.0% 48.0%
43 %3

MNate: The estimated cost of opening or closing a dealership s $2 million. Average overhead per dealer is estimated at §291 thousand.

Firm A

Simulation Controls

East West
150 200
120 120

0 0
80.0% 60.0%
0 05
80.0% 60.0%

$3 53
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L. . Showroom —_
Decisions / Manufacturing e @ =
Decisions  Analysis o

Production & Capacity Decisions

Current Scheduled Retooling

Inventory Production Costs

(000’s) (000’s) Flex Mill. 8

Ace 37 445 | & Yes $33

Alec 301 25 274 3 & ves 50

Alfa 710 59 713 3 & ves 50

Total 1.452 121 1,432 $33
Capacity (Q00's) 1,000
Scheduled Production 1.432
Over Capacity Charge | 51,423
Est. Plant Cost for Add'l 100k Mill. 3 §715
Capacity Change (000's) 0 :

Firm A

Simulation Controls
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Showroom

Decisions / Financing & @ =
Decisions  Analysis o’
Current Cash Balance $2,096M Short-Term Debt
Purchase 1 Year CD @ 3.0% g 0 : M Loan Balance @ 7.5% 56,660M

Loan Repayment 5 o oM

Current Stock Price $35.32 Long-Term Debt
Current Shares Qutstanding 500M Current Bond Rating BEB
Current Market Value 517,660M Issue Bonds @ 5.5% § o sM
|ssue/Repurchase Stock 5 0 : M
Dividends Paid § 100 |2 M Total Debt 56,660M

-
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Decisions / Decision Summary —
Technology
Interior Styling Safety Quality Total
Maximum 10 11 9 11
Firm Maximum 4 6 4 6
Cost to Increase by 1 (mill.) %196 $300 $327 $338 §1,161
Est, cost savings of increase (mill,) 5§23 58 534 $2 Se7
Increase Attribute: Mo Mo No Mo
Curr, Expenditure (mill.) 50 50 0 50 50
Product Development / Projects
Current
Dev. Base Expense
CenterProject Class Size HP Interior Styling Safety Quality Cost* (mill.)
Maximum: 4 6 4 b
1 no project
2 noproject
Construct a new center for $624 Million
Total Expense: $0
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Showroom
Decisions / Timeline e @ =

There is no data available for the timeline in this year.
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Stock Price: $35.32

Decisions / Pro-Forma

Unit Forecasts  Reports

Showroom

& @ =

~
[ 1]

Consumer Sales Forecast

Previous

Sales

Vehicle (000’s)

Ace 441
Alec
Alfa

Firm A

Simulation Controls

Sales
Forecast
(000’s)

-

441
301

4 k|4 K|

710
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Stock Price: $35.32

Decisions / Pro-Forma
Unit Forecasts  Reports

Product Inventory  Income Statement  Balance Sheet  Cash Flow  Product Contribution

Showroom
e @ =

Product Inventory

Begin.

Iny,

Q00's)

Ace 37
Alec 25
Alfa 59
Total 121

javascriptvoid(0); Simulation Controls

Proi.
Iy
(000's)
41

0

62

103

Comment
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L. Showroom
Decisions / Pro-Forma

Unit Forecasts  Reports

Product Inventory ~ Income Statement  Balance Sheet  Cash Flow  Product Contribution

Income Statement

ncome Statement for Year 1 Sales Breakdown Cost of Goods Sold Extracrdinary ltems

Income Statement for Year 1

Millions Millions
Sales $23.,853
Cost of Goods Sold 5(20,787)
Gross Margin $3.066
Marketing 5(215)
Rezearch and Development 50
General and Administrative 5(962)
Income from Operations $1,889
Interest Income 50
Interest Expense 5(500)
Extracrdinary ltems 50
Income before Tax $1,389

Firm A Simulation Controls

&€ @ =

Percent of
Revenue
100.0%
-87.1%
12.9%

-0.9%
0.0%
-4.0%
7.9%

0.0%
-2.1%
0.0%
5.8%
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Unit Forecasts  Reports

Product Inventory  Income Statement  Balance Sheet  Cash Flow  Product Contribution

Balance Sheet

Assets Millions Liabilities Millions
Cash $3.806 Accounts Payable $2.171
Receivables 51,855 Short Term Debt $6,660
Inventory 51,556 Long Term Debt 50
Plant and Equipment $7.652 Total Liabilities $8,831
Accumulated Depreciation $(3.050) Stock ($1 par) £500
Retained Earnings $2,488

Treasury Stock 50

Total Equity £2,988

Total Assets £11,819 Total Liabilities 8 Equity $11.819
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Decisions / Pro-Forma e ® =

Unit Forecasts  Reports

Product Inventory  Income Statement  Balance Sheet  Cash Flow  Product Contribution

Cash Flow

Millions Millions

Cash Flow from Operations

Met Income 5903

Depreciation 5765

Add Back Sale of Plant 50

Decrease (Increase) in Inventory $159

Decrease (Increase) in Receivables 50

Increase (Decrease) in Payables %16
Met Cash From Operations $1.843
Investment Activities

Capacity Decrease (Increase) 50

Plant Retooling 5(33)

Investment Maturing 50

Investment Purchased 50
MNet Investment 5(33)
Financing Activities

Increase (Decrease) in Short-Term Debt 50

_.__.!:3' ﬁf o Clients and Sem... !’ Inbox - dsemb... p=, Calendar - dsem... Tasks - dsemb@... @ Interpretive Sim... i StratSimManage... ## 18:04 - Free Stop... #} Business Challe...
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Stock Price: $35.32

Decisions / Pro-Forma

Unit Forecasts  Reports

Product Inventory  Income Statement  Balance Sheet  Cash Flow

Product Contribution

Ace

Alec 301

Alfa 710
Ovwerall 1.452

Per Unit Contribution

Per Unit

Revenue

Ace $18.069
Alec $10.590
Alfa $17.909
Owerall $16,439

Firm A

Product Contribution

(000’s)
440
3N
710

1.451

$12,983

59,571
313,566
$12,560

Revenue

(mill.)
$7.950
$3.188
312715
525,853

Per Unit
Margin
$5.086
$1.019
$4,342
$3.879

Simulation Controls

(mill.
55,712
52,881
59,632
$18.225

Margin

Showroom

& @ =

Contrib.
(mill.)
§2,203

5262
$2,998

55,628 5165 £5,463

Per Unit
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Decision Rationale =
~
[ 1]

Talk about why you made the decisions you made this Year.

View Rationale My Feedback

View All Years

Mo rationale has been added yet.
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Firm A Firm B Firm C Firm D Firm E
Performance PS-A@® PS-B@ P5-C@ PS-D@ PS-E@
Pro-Forma PE-A@ PE-B @ PE-C @ PE-D @ PE-E®@
Sales (Mill, §) & $23.853 $23.853 $23.853 $23.853 $23.853
Sales (units) @ 1,452 1452 1,452 1452 1,452
Mkt. Share (Mill. §) @& 20.0% 20.0% 20.0% 20.0% 20.0%
Mkt. Share (units) @ 20.0% 20.0% 20.0% 20.0% 20.0%
Met Income (Mill. §) @& §1.204 $1.204 $1,204 $1.204 £1,204
Cum. Net Incame (Mill, $) $1,204 $1,204 %1,204 $1.204 £1,204
Stock Price (USD) @ $35.32 $35.32 $35.32 $35.32 $35.32
Market Value (Mill. §) @ $17.660 $17.660 $17.660 $17.660 $17.660
Return on Sales 5.0% 5.0% 5.0% 5.0% 5.0%
Return on Assets 10.9% 10.9% 10.9% 10.9% 10.9%
Return on Equity 55.1% 55.1% 55.1% 55.1% 55.1%
Firm Preference @ 20.0% 20.0% 20.0% 20.0% 20.0%
Dealer Rating & 67 67 67 67 67
COGS (Mill. §) @ £20.338 $20.338 $20,338 $20.338 $20.338
Capacity Util. & 143.2% 143.2% 143.2% 143.2% 143.2%
Debt (Mill, §) @ §6.660 $6,660 $6,660 $6.660 $6,660
Stock Issue/Purch. (Mill, %) 50 $0 50 50 50
Current Ratio 0.64 0.64 0.64 0.64 0.64
Quick Ratio 0.45 0.45 0.45 0.45 0.45
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Simulation Controls ®@ =

Click the button to advance the simulation.

Decision Alerts for Firm A v

* MNo changes made in general firm decisions: technology, corporate marketing, distribution, manufacturing capacity and
financing.

* No changes made for Ace product marketing or production decisions.

* No changes made for Alec product marketing or production decisions.

* No changes made for Alfa product marketing or production decisions.

Replay

You may not replay past period 0.

Max. Report Period Automatic (current period] v

Setting the maximum report peried limits the periods that are available to students, and locks decisions if the simulation has been advanced past this period. Game administrators will always see all periods
and be able to edit decisions.

Lock Decisions O

IUse this to lock all decisions for the current decision period. If you advance the simulation, you will need to unlock decisions here before students can make any changes.




