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2031 Strategic Dialogues

Corporate Competencies (1-Low to 10-High)

Pre-Contract 2031
Requirements & Estimation b 5.0 [ Increase
Negotiation & Bidding 2.5 [ Increase

Program Management
Program Magt.
Contract Administration
Risk Mitigation

rl

4.0 [ Increase
3.0 [ Increase
3.0 [ ncrease

F

MNOTE: All competencies take 1
year to increase. Improved
business performance will occur
once the competency increase

takes effect.

IRAD

Technology Competencies Y 2031
Electro-Optics [ Increase
Analog & RF [ Increase
Digital Electronics [ 1ncrease
Mechanical & Materials [] Increase
Processing Systems [ increase
Software [] increase
Systems [] Increase

Total Investment

2032

4.9
2.4

3.9
2.9
2.9

Business

Development »

2032

Operations

Integrated Supply Chain
Manufacturing
Services/Support
CMMI

Systems Integration

6 Sigma ($300,000)
Total Current Projects

Program

Capture &
Operations »

2031 2032
b 2.7 [ Increase 2.6
b 6.0 [] Increase 5.8
1 1.0 [] Increase 1.0
b 2.0 [ Increase 2.0
b 3.8 [ Increase 3.8
Y6 projects < > 6 projects

0.0 projects

Review 6 Sigma

Projects »

Strategic Partners to Use During Program Capture

Partner A Partner B

Partner C Partner D Partner E

I

Low
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2031 Business Development

Solution Marketing

Customer Analysis: "Care Abouts"

DOD low Tech Price/Bid 49.6% Solution Marketing Budget® | $1,000,000 r|
Technology 29.4% 'Six Sigma for Growth' Projects 0.0 Projects 4 | ia
Lifetime CPAR: 4.10 " Risk Mitigation 4.8% Budget
Past Performance 12.5% Marketing Competency 2031 Allocation 2032
_____________________________________________________ Management/Other |  3.7% DOD Low Tech 2.00 18% 2.13
DOD High Tech Price/Bid 25.2% DOD High Tech 4.00 18% 4.09
Technology 43.6% Non-Military Low 4.00 18% 4.09
Lifetime CPAR: 3.66  Risk Mitigation 12.6% Non-Military High 6.00 18% 6.05
Past Performance 12.6% US Commercial 2.00 18% 2.13
_____________________________________________________ Management/Other |  6.1% International 1.00 10% 1.08
Non-Military Low Price/Bid 09.5%
Technology 24.8%
Lifetime CPAR: 3.67  Risk Mitigation 2.3% .
Past Performance 2.8% Marketing Competency E
_____________________________________________________ Management/Other  0.6% LD
Non-Military High Price/Bid 42.5%
Technology 33.6% 0.0 2.0 4.0 6.0 8.0 10.0 | Y-
Lifetime CPAR: 3.81 Risk Mitigation 20.1% Position »
Past Performance 2.9% DOD Low Tech —
_____________________________________________________ Management/Other | . .. 0.9%
US Commercial Price/Bid 80.3% DOD High Tech Preview
Technology 7.9% o Program »
Lifetime CPAR: 3.56  Risk Mitigation 1.7%)| [Non-Military Low Details
Past Performance 0.3% Non-Military High
_____________________________________________________ Management/Other __  0.8%
International Price/Bid 20.9% uUs Commercial
Technology 43.8%
Lifetime CPAR: 3.35 Risk Mitigation 10.2% International
Past Performance 3.4%

Management/Other 21.8%
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$1,000,000,000
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< Business Development

Competitive Contracts Available
(by Earliest Bid Year)

For competitive contracts only!

NOTE: Contracts that are not won in their first year

up for bid will be available in subsequent years for bidding.

In other words, contracts remain available until they are won and
this graph will automatically roll contract amounts forward if they
are still available.

2031 2032 2033 2034

2035 2036 2037 2038 2039 2040

Earliest Bid Year

PRINT

u DOD Low Tech
» DOD High
Tech

m Non-Military
Low

® Non-Military
High

mUS
Commercial

m International
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2031 Contract Position Map E n

100% -
@ DOD Low Tech

90% -+

80% -
>
8" @ DOD High Tech
- 70%
£
g G 60% -
- 3 "
.- o @ Non-Military Low
5 % 50%
8 [a
cC o 40% -
£3

@ Non-Military High

8%  30% - v
é .

20%

L0% @ S Commercial

. o
0% T T T T )
0% 20% 40% 60% 80% 100%

@ International

Importance of Price
(Acquirer Perspective)

Note: Circle size represents customer budget

]
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Business Development

2031 Program Details Report

EXPORT TO CSV

Sort Sort Sort Sort Sort Sort Sort Sort Sort Sort Sort Sort Sort Sort

& 3 %

Unfilter List Select Specific Program : ﬁ =

T 3 & X B &

= o Ry n

- 5 £ ¢ E o £ =

Q ] — = i

S > 3 x ; s & L g

T [ [ & ] B [ Ly =

= ] g2 ) 5 = & 2 o > 3 9

2 2 = - % g : EF v %%

: g 8 g £3 2 £ E g 8 0§ 3§ 0§ %

1 a

e 3 . 8 I 0 885 & § - & S [ 55 &) %) 8 @
US7E US Commercial Production 3 23,084,786 Hold for Dev. 30% Fixed: Perf 60 3 = 1.0 1.2 1.8 0.4 0.2
US7D US Commercial Development 3 23,614,645 2033 12% Cost-Plus 24 3 = 2.0 1.0 0.9 0.2 1.5
USSF US Commercial Production % 28,429,956 2034 25% Fixed: Perf 24 3 = 2.0 0.2 1.4 1.4 0.5
US9F US Commercial Services & Support  $ 30,052,953 2034 25% Fixed: Parf 48 ] = 2.0 0.6 1.6 0.8 0.3
USAE US Commercial Production % 30,052,953 Hold for Dev. 30% Fixed: Parf 36 ] = 1.0 0.6 1.0 0.9 2.0
US7F US Commercial Production % 31,139,694 2034 25% Fixed: Parf 24 % = 2.0 1.0 1.3 1.0 0.3
USAF US Commercial Services & Support  $ 33,324,199 2031 25% Fixed: Parf 24 % = 1.0 0.7 0.7 0.1 1.9
US6D US Commercial Development % 37,735,018 2033 25% Fixed: Parf 24 % - 1.0 0.2 1.4 0.5 0.9
NL78 Non-Military Low Production % 38,033,038 2035 25% Fixed: Progress 24 % - 2.0 0.6 1.1 0.5 1.2
USBF US Commercial Production % 38,845,949 2034 25% Fixed: Perf 60 % - 1.0 0.5 1.2 1.4 0.8
USAD US Commercial Development $ 38,845,949 2035 12% Cost-Plus 36 % - 1.0 1.6 0.2 1.7 1.2
USSBE US Commercial Production % 40,518,172 Hold for Dev. 30% Fixed: Perf 12 % - 2.0 1.4 1.3 0.5 0.4
USBE US Commercial Production % 42,197,131 Hold for Dev. 30% Fixed: Perf 48 % - 1.0 0.7 1.5 1.5 1.9
JsaD US Commercial Development $ 45,574,091 2034 12% Cost-Plus 48 % - 0.0 1.0 1.2 1.1 0.7
US9E US Commercial Production 3 47,271,505 Hold for Dev. 30% Fixed: Perf 60 3 = 2.0 1.9 1.0 1.5 1.9
1JS8D US Commercial Development 3 47,838,561 2032 12% Cost-Plus 60 3 = 0.0 0.8 1.6 1.2 2.0
NL7A Non-Military Low Production % 50,701,022 Hold for Dev. 30% Fixed: Progress 36 3 = 0.0 1.0 3.1 2.1 0.3
NL9A MNon-Military Low Production % 70,669,544 Hold for Dev. 30% Fixed: Progress 48 ] = 2.0 0.3 3.0 0.3 0.1
NLGS MNon-Military Low Production % 75,356,621 2034 25% Fixed: Parf 24 % = 0.0 1.6 1.1 2.6 2.8
NLSA MNon-Military Low Production % 80,853,434 Hold for Dav. 30% Fixed: Progress 60 % = 2.0 0.9 0.9 0.1 2.5
NL19 MNon-Military Low Development % 130,114,758 2033 12% Fixed: Parf 60 % 800,000 2.0 1.6 3.4 1.2 3.3
MNL3B Non-Military Low Services & Support & 84,006,413 2033 25% Fixed: Parf 48 % 1,569,301 2.0 0.6 1.4 0.1 3.6
NL4A Non-Military Low Production % 85,585,774 Hold for Dav. 30% Fixed: Parf 60 % - 3.0 1.4 1.7 2.3 0.9
ML49 Non-Military Low Development % 87,166,891 2033 12% Cost-Plus 60 % 1,436,928 1.0 3.1 0.4 2.4 3.9
NL3A Non-Military Low Production $ 88,749,647 Hold for Dev. 30% Fixed: Progress 24 % - 2.0 3.1 2.6 0.4 1.9
[]
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2031 Strategic Supply Chain

Supply Chain
Quality Delivery
2031 SRS *© Y Forecasted 2031 SRS © Y Forecasted
Quality Quality 2032 SRS Delivery Delivery 2032 SRS
Parts Suppliers Rating Investment Rating Investment Rating
Supplier 01 82004 ®o o1 (o2 ®o (1 (2 83%
Supplier 02 B879% ®o o1 (o2 ®o o1 (2
Supplier 03 ®o (o1 (2 85% w0 1 (2
Supplier 04 ®o (ot (32 80% ®o o1 (2
Supplier 05 B0% ®o (o1 (2 86% wo (o1 ()2
Assembly Suppliers
Supplier 06 B820%p ®o o1 (G2 99% &0 1 (2
Supplier 07 ®o o1 (G2 83% o 1 (2
Supplier 08 B7% ®o o1 (G2 84% o 1 (2
Supplier 09 100% ®o 1 (2 100%0 ®o 1 2
Supplier 10 B8% ®o o1 (G2 81% o 1 (2
Subsystem Suppliers
Supplier 11 100% ®o o1 (o2 88% ®o 1 (2 82%
Supplier 12 989% ®o o1 (o2 90% ®o 1 (2 82%
Supplier 13 81% ®o o1 (o2 99% ®o 1 (2 90%0
Supplier 14 ®o o1 (o2 ®o 1 (2 85%
Supplier 15 81% ®o o1 (o2 3% ®o 1 (2
SRS Rating Legend Performance
Superior (97% - 100%) Current Supply Chain Competency h 2.70
Operating Expenses ($000, from P & L) £ 260,556

Unacceptable (<80%) Operating Expenses (%, from P & L) 93.91%

]
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Strategic Dialogues

DOD Low Tech

Development &

Production Production Only
DL11 DL12 N DL&3
.21
DL31
CL51
DLE1 Services Only
DLAZ
oL13 DLA4
oL23 DL 15
45
OL55

Non-Military High

Development &

Production Production Only
NH1C

NH2C

NH3C

NH4C
NHEC
NHID
Services Only

NHAE

3 Bl ot yet available

2031 Operations Reviews

DOD High Tech

Development &
Production

Specific
Program »

Production Only
DH1g

Services Only

DHOS

US Commercial

Development &
Production

Print All Work

Status
Reports »

Production Only

Services Only
USAF

1 program launched
Competitive bid limit: 6 Click on = purple/white program to bid on or manage a program, dick on a black program to find out when the program becomes available.

Non-Military Low

Development &

Production Production Only
EEl R
Mz | omLza

ML39 ML2A
ML4A
HLSA MNLAS

HLEA

MLTD ML7A
ML2A

NLA Services Only
MLAA ML1B

MNL4B

International

Development &
Production Production Only
N3E
N4E

Services Only

Show

Performance
Overview Chart»

1 Program up for bid




Contract/Payment Type:
Program Scope:

TCL (Today's $'s Est):
Role:

Expected Bid Fee Rate:
Initial Capital Investment:
Period Of Performance:
Factored Risk:

Factored Opportunity:
P(Go):

Projected Total Value (TCL):

Development

Production

Services & Support
Competitive:

CMMI Requirement:

2031 - Program Detail: DL11 (Cum CPI: 0,96 and Cum 5PI: 1.00)

Print

Cost-Plus
Development
$274,846,894
Prime

12.0%

£0

48.0 (maonths)
8,019,683
-$2,224 727
08.0%

$274,846,894
$283,218,601
$0

True

None

Reset ALL Decisions For Program

Bid DecLsinns] Ongaing Declsions] Scheduling DecLsinns] Financial Sumrr@ry] Scheduls Anah-rsLs] Working Capital Graph ] Staff Loading ]

Anticipated Work Breakdown

PMO/ Other/ Offsets
Strategic Partner

Engineering
Systems
Software
Hardware
Integration & Test
Production
Services
Supply Chain
Supplier - Fart
Supplier - Assembly

Supplier - Subsystem

10.0%
0.0%

21.0%

19.0%

18.8%

17.0%

8.0%

1.0%

Desired Technology Profile

Electro-Optics

Analog & RF

Digital Electronics

Mechanical & Materials

Processing Systems

Software

Systems

Systems Integration

3.6

3.5

4.0

2.6

3.7

3.2

4.4

0.0

higher technology levels.

OTE: Your firm's competencies do NOT
have to exceed desired technology,
however it will cost you more to achieve

et

Close

Contract
Buying
Criteria

Management/Other, 19
Past Performance, 129

Price/Bid, 64%

Technology, 22%

Risk Mitigation, 1%

| =




2031 - Program Detail: DL11 (Cum CPI: 0,96 and Cum 5Pl 1.00)

Print | Reset ALL Decisions For Program Close |

Bidding Details | Ongoing Decisions | Scheduling Decisions | Financial Summary | Schedule Analysis | Waorking Capital Graph | Staff Loading |
~ Decisions Proposed Technology Solution
Bid and Proposal Budget: —‘I—I —'I $250,000 NOTE: Your competendes do NOT have to equal or exceed your
proposed solution. However, it will cost you more to achieve
Product Development System Compliance: «] | [»] 50.0% technology levels higher than your current competendies.
Bid Fee Rate (% Costs): K1 Ir] 15.0% Electro-Optics 1.6 il
o B{Wir) Only impacts R
Probability (WIN): Al ] 00%  riedig e Analog & RF .- ZI
Strategic Partner To Be Used (39.0%): o -
g ( o @nene Ca Op £c Op ¢ Digital Electronics 4.0 II
WNOTE: Only 3 Partners for Enfire Competition - Win or Lose
Suppliers To Be Used Mechanical & Materials 2.6 il
Part Supplier: "1 2 03 [ 5
) Processing Systems 3.7 II
Assembly Supplier: (ol ol 3 L] LS|
Subsystem Supplier: w11 C12 13 144 15 Software 3.2 il
Systems 4.4 il

*MNCOTE: You cannot modify the Technology

Revenue ‘ $ 1 Solution for non-competitive contracts.

) In addition, your proposed solution has to be
Us: $3 15,280,053 within +/-20% of the customer's original

Partner: 0 NN E:. I"flarq]rn qum{nar-,r i 3qlts drs 101 desired technology levels.
Jilgyiiidr Coge Ml egjira et

$316,280,063

Update Results

Anticipsted negotistion mangin ussd to
caloulzte sbove s 15,19




2031 - Program Detail: DL11 (Cum CPI: 0,96 and Cum 5PI: 1.00) >

Print Reset ALL Decisions For Program Close

Bidding Details | Bid Decisions

] Scheduling Decisions | Financial Sumrr@ry] Scheduls Anah-rsLs] Working Capital Graph ] Staff Loading ]

Decisions
Technology Adjustments

Internal Communications Plan (Meetings): == | 12fyear

Electro-Optics 3.6 il
External Communications Plan (Meetings): = = | sfyear

Analog & RF 3.5 il
Schedule/Mgt Reserve Aggressiveness: 4l | x| s0.0% g =
Risk Mitigation 65 Effort (current costs: $4,163,842): . »| 0.0projects  Digital Electronics 4.0 Zl
Opp. Exploitation 65 Effort (current savings: -£52,383): 4 | 0.0 projects Mechanical & Materials 2.6 il
Remaining 6 Sigma Projects/Resources: 6.0 projects Processing Systems 3.7 il

Software 3.2 jl

+—egotiated
Electro-Optics = Adj Usted Systems 2a 4
Systems Integrations 45 nalog & RF
| Forecast Snapshot
stems Digital Electronics
Sy g Update Results BOWS:  $75,864,614
echanical &
Software . .
BCWEP: 75,545,452
i Materials *=MOTE: Your adjusted technologies 75,545,
Processing Systems must be within +/-10% of what was
proposed in the original bid. ACWP: 478,799,856




2031 - Program Detail: DL11 (Cum CPI: 0,96 and Cum 5PI: 1.00)

Print

Decisions
Cost Account

(Utilization)*

PMO/Other fOffsets{100%;

Systems(100%:)
Software(100%)
Hardware(100%:)
Integration & Test{101%)
Production(99%%)
Services(100%:)

Supplier - Part #1
Supplier - Azzembly %6
Supplier - Subsystem #11

*Total company
workforce

NOTE: In order to keep the program schedule in "sync", you must complete scheduled work in parallel (small BCWS

BCWS FTEs
(Budgeted FTEs) Assigned
$6,871,172 (19) 19.1
£23,087,139 (57) 371
$20,888,364 (49) 48.6
£20,613,517 (60) 59.9

42,336,199 (6) 5.8
£659,633 (3) 3.3
£687,117 (3) 3.1
£206,135 Move
Supplier
£274,847 Schedules —=
With Blue
£240,491 Sliders

resources are ignored when the schedule is checked).

MOTE: Be aware of "moving up" supplier component purchases. If there is an Engineering Change Order you may incur
re-work or scraping costs.

AUESPLHECJ All
N E
EHE =
EE B
EHE =
EE B
N =
N E

[v

<l

Reset ALL Decisions For Program

Bidding DEG“S] Bid Decisions | Ongoing Decisions ;| Scheduling Decisions ] Financial Sumrr@ry] Schedule Anah-rsLs] Working Capital Graph ] Staff Loading ]

Current Year Forecasted Results

et

Close

Work
BCWP Cum SV % Remaining Cum CPT
6,786,060 -1.2% $20,698,629 0.93
$23,024,000 -0.3% $34,693,848 1.00
$20,857,777 -0.1% $31,363,133 1.00
$20,565,940 -0.2% $30,967,853 1.00
$2,304,634 -1.4% $44,419,338 0.84
$655,629 -0.6% $21,332,123 0.62
$677,483 -1.4% $2,070,986 0.59
$182,842 -11.3% $3,939,862 0.30
£278,969 1.5% £5,217,969 0.40
$212,120 -11.8% $4,597,701 0.34
|Update Results
Check
Schedule




2031 - Program Detail: DL11 (Cum CPI: 0,96 and Cum 5PI: 1.00)

Print

Bidding DEG“S] Bid DecLsinns] Ongaing Declsions] Scheduling Decisions

Reset ALL Decisions For Program

Close

I Schedule Analysis ] Working Capital Graph ] Staff Loading ]

VIEW Work PRINT Work M

Status Report Status Report Forecast
Budgeted Cost of Work Scheduled (BCWS): £75,864,614
[B"uEdag:]i;edd\fac;uSteEfuT{'oF::rlfoe:nUE:’r:T:ﬁjEECWP] SR P
Cachaleror Cots T s7879886
Current SPI (BCWPR/BCWS): 1.00
Current CPI (BCWP/ACWP): 0.96
Schedule Variance (SV = BCWP - BCWS): -$319,162
Cost Variance (CV = BCWP - ACWP): -$3,254,403
SV (SV/BCWS x 100%): -0.4%
CV% (CV/BCWP x 100%): -4,3%

Budget at Complete (BAC):
Estimate at Complete (EAC):
VAC (BAC - EAC):

VACY (VAC/BAC x 100%):

$274,846,894
£286,686,954
-£11,840,060

-4.3%

~ Results (forecast)

Year 1 of 4
Gross Revenues: 487,598,613
Profit Writeoff/Pickup: &0
Sales: £87,598,613
Profit: £8,798,757
Margin (rate = 11.2%): 10.0%
Backlog: $228,681,450

Customer Stoplight Ratings

Cost (CPI):
Schedule (SPI):
Technology (Adjust):

Supplier Performance:

Period of Performance CPAR:

Legend

Excepfional
Very Good
Satsfactory
Marginal
Linsafisfactary

et




2031 - Program Detail: DL11 (Cum CPI: 0,96 and Cum 5Pl 1.00)

= |

Bidding Details | Bid Decisions | Ongoing Decisions | Scheduling Decisions | Financial Summary | Schedule An

Reset ALL Decisions For Program

o= |

| working Capital Graph | Staff Loading |

$300,000,000

$250,000,000

$200,000,000

$150,000,000

$100,000,000

$50,000,000

$0

Schedule Analysis Graph

2031 2032 2033 2034 2035 2036 2037 2038 2039 2040

---e--- Cum BOWS
-4 Cum BOWP
---#--- Cum ACWP




2031 - Program Detail: DL11 (Cum CPI: 0,96 and Cum 5Pl 1.00) >

Print | Reset ALL Decisions For Program Close |

Bidding Details | Bid Decisions | Ongoing Decisions | Scheduling Decisions | Financial Summary | Schedule Analysis | Working Capital Graph | staff Loading |

Working Capital Graph

$100,000,000
$90,000,000
$80,000,000
$70,000,000

$60,000,000 —4---Cum Sales Revenue
$50,000,000 -—--#&--- Cum Payments

—e— Cum ACWP

$40,000,000

$30,000,000
$20,000,000
$10,000,000

$0

2031 2032 2033 2034 2035 2036 2037 2038 2039 2040




2031 - Program Detail: DL11 (Cum CPI: 0,96 and Cum 5PI: 1.00) >

Print | Reset ALL Decisions For Program

Bidding Details | Bid Decisions | Ongoing Decisions | Scheduling Decisions | Financial Sumrmryl Schedule Analysis | Waorking Capital Graph

oo Staff Loading Graph (FTEs)
200.0
m PMO/Other/Offsets
150.0
B Systems
100.0
m Software
50.0 EHardware
0.0 : . mIntegration & Test
’ 2031 2032 2033 2034 2035
B PMO/Other/Offsets 19.1 19.1 19.1 19.1 0.0 ® Producton
B Systems 57.1 42.9 28.6 14.3 0.0
m Software 48.6 36.4 24.3 12.1 0.0 .
B Services
mHardware 59.9 44.9 30.0 15.0 0.0
mIntegration & Test 5.8 17.5 40.9 52.6 0.0
® Producton 3.3 16.5 33.0 57.2 0.0
B Services 3.1 3.1 3.1 3.1 0.0




2031 - Program Detail: DL15 (Cum CPI: 0.90 and Cum 5PI: 0.%6) >

Print Reset ALL Decisions For Program Close

Bid DecLsinns] Ongaing Declsions] Scheduling DecLsinns] Financial Sumrr@ry] Scheduls Anah-rsLs] Working Capital Graph ] Staff Loading ]

) Anticipated Work Breakdown Desired Technology Profile
Contract/Payment Type: Fixed: Progress
E : — - - PMO/Other/ Offsets 3.5%
rogram Scope: ervices & Suppo p—
Strategic Partner 0.0% 2EEDIRT RS 27
TCL (Today's $'s Est): $£324,820,288
Role: B Engineering Analog & RF 5.8
Expected Bid Fee Rate: 25.0% Systems 1.5% . i
Digital Electronics 2.5
Initial Capital Investment: £0 Softwars 1.9%
Period Of Performance: 60.0 (months) Hardware 0.5% Mechanical & Materials 4.7
Factored Risk: £3,040,063 Integration & Test 0.6% )
Factored Opportunity: -478,467 ot B e ]
Production 0.4%
P(Go): 98.0%
_ Services 56.00  Software =
Projected Total Value (TCL):
Development £0 Supyily Chzin Systems 5.8
Production £0 Supplier - Fart 9.0%
_ Systems Integration 1
Services & Support $324,820,288 Supplier - Assembly 10.0% = 0.0

" OTE: Your firm's competendies do NOT
Competitive: True Supplier - Subsystem 16.6% have to exceed desired technology,
however it will cost you more to achieve

CMMI Requirement: None 100% higher technology levels.

Contract ]
Buying anagement/Other, P%
Criteria Fast Performance, 14§ |

Risk M(tigatign, 4%

Technology, 37%

Price/Bid, 43%




2031 - Program Detail: DL15 (Cum CPI: 0,90 and Cum 5PI: 0.96)

Print | Reset ALL Decisions For Program Close |

Bidding Details | Ongoing Decisions | Scheduling Decisions | Financial Summary | Schedule Analysis | Waorking Capital Graph | Staff Loading |
~ Decisions Proposed Technology Solution
Bid and Proposal Budget: —‘I—I —'I $250,000 NOTE: Your competendes do NOT have to equal or exceed your
proposed solution. However, it will cost you more to achieve
Product Development System Compliance: «] | [»] 50.0% technology levels higher than your current competendies.
Bid Fee Rate (% Costs): Y I T I AL Electro-Optics 57 il
o B{Wir) Only impacts R
Probability (WIN): Al ] 00%  riedig e Analog & RF . ZI
Strategic Partner To Be Used (36.0%): o -
g ( o @nene Ca Op £c Op ¢ Digital Electronics 2.5 II
WNOTE: Only 3 Partners for Enfire Competition - Win or Lose
Suppliers To Be Used Mechanical & Materials 4.7 il
Part Supplier: 1 =2 03 [ 5
) Processing Systems 4.7 II
Assembly Supplier: (ol =7 3 L] LS|
Subsystem Supplier: w11 C12 13 144 15 Software 2.5 il
Systems 5.8 il

: T . o *MNOTE: You cannot modify the Technology
Revenue {$1 5 DITEEAE Vg Salution for non-competitive contracts,
In addition, your proposed solution has to be

within +/-20% of the customer's original
desired technology levels,

v 374517792  (WUDEE £268,870,171

Fartner: 0 Slilea Bl U iy

$374,517,792

Anticipsted negotistion mangin ussd to
cakoulzte sbove s 15.3%

Update Results




2031 - Program Detail: DL15 (Cum CPI: 0.90 and Cum 5PI: 0.%6)

Print

Decisions

Internal Communications Plan (Meetings):

External Communications Plan (Meetings):

Schedule/Mgt Reserve Aggressiveness:

Risk Mitigation 65 Effort (current costs: $1,262,758):

Opp. Exploitation 65 Effort (current savings: -$1,478):

Remaining 6 Sigma Projects/Resources:

1 JI
=l =

6.0 projects

Reset ALL Decisions For Program

Bidding DEG“S] Bid Decisions Ongoing Decisions ]Scheduling Decisions | Financial Sumrr@ry] Schedule Anah-rsLs] Working Capital Graph ] Staff Loading ]

Systems Integratio

+—egotiated
Electro-Optics = Adj Usted
6.0

Digital Electronics

echanical &
Materials
Processing Systems

Technology Adjustments

| 12fyear
Electro-Optics 5.7
| sfyear
Analog & RF 5.8
| s0.0%
| 0.0 projects Digital Electronics 2.5
| 0.0 projects Mechanical & Materials 4.7
Processing Systems 4.7
Software 2.5
Systems 5.8
Forecast Snapshot
Update Results BCWS: $44,826,824
BCWEF: 3,042,818
*=MOTE: Your adjusted technologies 4
must be within +/-10% of what was
proposed in the original bid. ACWP: $47,934,474

Close

T S S Y S T S T 1

et




2031 - Program Detail: DL15 (Cum CPI: 0.90 and Cum 5PI: 0.%6) >

Print Reset ALL Decisions For Program Close

Bidding DEG“S] Bid Decisions | Ongoing Decisions ;| Scheduling Decisions ] Financial Sumrr@ry] Schedule Anah-rsLs] Working Capital Graph ] Staff Loading ]

Decisions Current Year Forecasted Results
Cost Account BCWS FTEs Auto Sync Al Work
(Utilization ™ (Budgeted FTEs) Assigned to PMO BCWP Cum SV % Remaining Cum CPI
PMO/Other/Offsets{100%  $2,273,742 (6) 6.3 Al $2,238,334 -1.6% 49,130,376 0.93
Systems(100%) $1,096,268 (3) 2.7 EHE M $1,086,514 -0.9% $3,785,790 0.91
Software(100%) $1,388,607 (3) 3.2 HE M $1,370,583 -1.3% $4,800,992 0.93
Hardware(100%;) $365,423 (1) 1.1 EHE M $376,913 3.1% $1,247,188 0.76
Integration & Test(101%) $146,169 (0) 0.4 ETE $158,940 8.7% $1,789,981 0.55
Production(99%) 451,971 (0) 0.3 4 | $59,603 14.7% $1,239,679 0.32
Services(100%) $22,737,420 (103) 103.4 Al $22,587,333 -0.6% $159,302,028  0.90
Supplier - Part #2 4,238,905 Maove D $3,689,839 -13.0% $25,543,887  0.81
Supplier
Supplier - Assembly =7 £4,700,894  Schedules ——= [v £4,181,975 -11.2% £28,300,054 0.87
With Blue
Supplier - Subsystem #11 7,618,424 Sliders D 7,282,774 -6.9% $46,637,394  0.97
*Total company
Update Results
workforce P

NOTE: In order to keep the program schedule in "sync", you must complete scheduled work in parallel (small BCWS
resources are ignored when the schedule is checked).

Check
MOTE: Be aware of "moving up" supplier component purchases. If there is an Engineering Change Order you may incur Schedule
re-work or scraping costs.
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Print

Bidding DEG“S] Bid DecLsinns] Ongaing Declsions] Scheduling Decisions

VIEW Work PRINT Waork Current
arl arl
Status Report Status Repart Forecast

Budgeted Cost of Work Scheduled (BCWS): %44 826,824
(B"uEdag:]ZEdd ‘-.(l':aci uSte EIfl:::"l‘r"DF::I: rlfoerfnog r:r::f!eﬁlj [ B ST ZRE
Cacualeror rCots T s saaaTs
Current SPI (BCWPR/BCWS): 0.96

Current CPI (BCWP/ACWP): 0.90
Schedule Variance (SV = BCWP - BCWS): -$1,784,006
Cost Variance (CV = BCWP - ACWP): -%4,891,656
SV (SV/BCWS x 100%): -4.0%

CW2% (CV/BCWP x 100%): -11.4%
Budget at Complete (BAC): $324,820,288
Estimate at Complete (EAC): £361,734,905
VAC (BAC - EAC): -£36,914,617

VACY (VAC/BAC x 100%): -11.4%

Reset ALL Decisions For Program

I Schedule Analysis ] Working Capital Graph ] Staff Loading ]

~ Results (forecast)

Close

Year1of 5
Gross Revenues: $49,628,369
Profit Writeoff/Pickup: &0
Sales: £40,628,369
Profit: $1,693,895
Margin (rate = 15.3%): 3.4%
Backlog: $324,889,423

Customer Stoplight Ratings
Cost (CPI):

Schedule (SPI):
Technology (Adjust):
Supplier Performance:

Period of Performance CPAR:

Legend

Exceptional I
Very Good [ ]
Satsfactory ]
Marginal

Linsafisfactary

|

et
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= |

Bidding Details | Bid Decisions | Ongoing Decisions | Scheduling Decisions | Financial Summary | Schedule An

Reset ALL Decisions For Program

o= |

| working Capital Graph | Staff Loading |

$350,000,000

$300,000,000

$250,000,000

$200,000,000

$150,000,000

$100,000,000

$50,000,000

$0

Schedule Analysis Graph

2031 2032 2033 2034 2035 2036 2037 2038 2039 2040

--e--- Cum BOWS
-4 Cum BOWP
---#--- Cum ACWP
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= |

Reset ALL Decisions For Program Close |

Bidding Details | Bid Decisions | Ongoing Decisions | Scheduling Decisions | Financial Summary | Schedule Analysis | Working Capital Graph | staff Loading |

$60,000,000

$50,000,000

$40,000,000

£30,000,000

$20,000,000

$10,000,000

%0

Working Capital Graph

2031 2032 2033 2034 2035 2036 2037 2038 2039 2040

—4---Cum Sales Revenue
-—--#&--- Cum Payments
—e— Cum ACWP




2031 - Program Detail: DL15 (Cum CPI: 0,90 and Cum 5PI: 0.96)

Print |

Reset ALL Decisions For Program

Bidding D:-:-L—:lilsl Bid Decisions | Ongoing Decisions | Scheduling Decisions | Financial Sumrr@rrl Schedule Analysle Waorking Capital Graph

300.0

250.0

~ staff Loading Graph (FTEs)

200.0
150.0
100.0 A
S0.0 -
0.0 -
2031 2032 2033 2034 2035
B PMO/Other/Offsets 6.3 6.3 6.3 6.3 0.3
B Systems 2.7 2.6 2.3 2.1 2.4
®m Software 3.2 3.1 2.7 2.4 2.9
mHardware 1.1 1.0 0.9 0.8 0.9
® Integration & Test 0.4 0.6 0.9 1.3 1.7
Production 0.3 0.8 1.3 1.5 2.6
B Services 103.4 124.0 165.4 206.7 227.4

® PMO/Other/Offsets

B Systems

m Software

EHardware

mIntegration & Test

4 Producton

B Services




Contract/Payment Type:
Program Scope:

TCL (Today's $'s Est):
Role:

Expected Bid Fee Rate:
Initial Capital Investment:
Period Of Performance:
Factored Risk:

Factored Opportunity:
P(Go):

Projected Total Value (TCL):

Development

Production

Services & Support
Competitive:

CMMI Requirement:

2031 - Program Detail: DH16 (Cum CPI: 0.94 and Cum SPI: 0.598)

Print

Cost-Plus
Development
$224, 466,987
Prime
12.0%
£0
36.0 (maonths)
7,110,305
-$4,729,514
08.0%

$224,466,987
$220,477,383
$0

True

None

Reset ALL Decisions For Program

Anticipated Work Breakdown

PMO/ Other/ Offsets
Strategic Partner

Engineering
Systems
Software
Hardware
Integration & Test
Production
Services
Supply Chain
Supplier - Fart
Supplier - Assembly

Supplier - Subsystem

10.0%
0.0%

21.0%

19.0%

18.8%

17.0%

8.0%

1.0%

et

Close

Desired Technology Profile

Bid DecLsinns] Ongaing Declsions] Scheduling DecLsinns] Financial Sumrr@ry] Scheduls Anah-rsLs] Working Capital Graph ] Staff Loading ]

Electro-Optics 7.7
Analog & RF 5.6
Digital Electronics 4.6
Mechanical & Materials 2.0
Processing Systems 7.7
Software 4.8
Systems 6.7
Systems Integration 0.0

OTE: Your firm's competencies do NOT
have to exceed desired technology,
however it will cost you more to achieve
higher technology levels.

Contract
Buying
Criteria

MaAn

Past

Price/Bid, 27%

Technology, 46%

Risk Mitigation, 14%

gement/Other,
Performance,

3%
[L0%|




2031 - Program Detail: DH16 (Cum CPI: 0.94 and Cum SPI: 0.98) >

Print | Reset ALL Decisions For Program Close |

Bidding Details | Ongoing Decisions | Scheduling Decisions | Financial Summary | Schedule Analysis | Waorking Capital Graph | Staff Loading |
~ Decisions Proposed Technology Solution
Bid and Proposal Budget: —‘I—I —'I $250,000 NOTE: Your competendes do NOT have to equal or exceed your
proposed solution. However, it will cost you more to achieve
Product Development System Compliance: «] | [»] 50.0% technology levels higher than your current competendies.
Bid Fee Rate (% Costs): K1 Ir] 15.0% Electro-Optics 7.7 il
o B{Wir) Only impacts R
Probability (WIN): Al ] 00%  riedig e Analog & RF . ZI
Strategic Partner To Be Used (20.0%): o -
g ( o @nene Ca Op £c Op ¢ Digital Electronics 45 II
WNOTE: Only 3 Partners for Enfire Competition - Win or Lose
Suppliers To Be Used Mechanical & Materials 5.0 il
Part Supplier: 1 2 = 3 [ 5
) Processing Systems 7.7 II
Assembly Supplier: (ol ol =3 L] LS|
Subsystem Supplier: 11 12 13 1 15 Software 4.8 il
Systems 6.7 il

*MNCOTE: You cannot modify the Technology

Revenue ‘ $ 1 Solution for non-competitive contracts.

) In addition, your proposed solution has to be
Us: $25?,800,335 within +/-20% of the customer's original

Partner: 0 NN E:. I"flarq]rn qum{nar-,r i 3qlts drs 101 desired technology levels.
Jilgyiiidr Coge Ml egjira et

$257,800,335

Update Results

Anticipsted negotistion mangin ussd to
czloulzte sbove s 14.5%
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Print Reset ALL Decisions For Program Close

Bidding Details | Bid Decisions

] Scheduling Decisions | Financial Sumrr@ry] Scheduls Anah-rsLs] Working Capital Graph ] Staff Loading ]

Decisions
Technology Adjustments

Internal Communications Plan (Meetings): == | 12fyear

Electro-Optics 77 il
External Communications Plan (Meetings): = = | sfyear

Analog & RF 5.6 il
Schedule/Mgt Reserve Aggressiveness: 4l | x| s0.0% g =
Risk Mitigation 65 Effort (current costs: $4,430,135): . »| 0.0projects  Digital Electronics 4.6 Zl
Opp. Exploitation 65 Effort (current savings: -$119,531): 4 | 0.0 projects Mechanical & Materials 3.0 il
Remaining 6 Sigma Projects/Resources: 6.0 projects Processing Systems 7.7 il

Software 4.8 jl

+—egotiated
Elfucf’éror[}ptlcs = AdjUsted Systems 6.7 il
Systems Integratio nalog & RF
0
Forecast Snapshot
stems Digital Electronics
Sy g Update Results BOWS:  $70,609,832
echanical &
Software . ;
BCWEP: 9,528,657
i Materials *=MOTE: Your adjusted technologies $69,528,
Processing Systems must be within +/-10% of what was
proposed in the original bid. ACWP: $73,894,767




2031 - Program Detail: DH16 (Cum CPI: 0.94 and Cum SPI: 0.598)

Print

Decisions
Cost Account

(Utilization)*

PMO/Other fOffsets{100%;

Systems(100%:)
Software(100%)
Hardware(100%:)
Integration & Test{101%)
Production(99%%)
Services(100%:)

Supplier - Part #3
Supplier - Azsembly %8
Supplier - Subsystem #12

*Total company
workforce

NOTE: In order to keep the program schedule in "sync", you must complete scheduled work in parallel (small BCWS

BCWS FTEs
(Budgeted FTEs) Assigned
7,482,233 (21) 20.8
£21,212,130 (53) 52.5
$19,191,927 (45) 44.6
£18,939,402 (55) 551

$1,907,269 (5) 4.8
538,721 (3) 2.7
£748,223 (3) 3.4
$168,350 Move
Supplier
£224,467  Schedules —=>
With Blue
£196,409 Sliders

resources are ignored when the schedule is checked).

MOTE: Be aware of "moving up" supplier component purchases. If there is an Engineering Change Order you may incur
re-work or scraping costs.

AUESPLHECJ All
HE =
EHE =
HE =
EHE =
EE B
N =
HE =

[v

<l

Reset ALL Decisions For Program

Bidding DEG“S] Bid Decisions | Ongoing Decisions ;| Scheduling Decisions ] Financial Sumrr@ry] Schedule Anah-rsLs] Working Capital Graph ] Staff Loading ]

Current Year Forecasted Results

et

Close

Work
BCWP Cum SV % Remaining Cum CPT
$7,390,055 -1.2% $15,056,644 0.93
$20,883,806 -1.5% $26,254,261 0.98
$18,883,057 -1.6% $23,765,671 0.98
$18,662,895 -1.5% $23,424,665 0.98
$1,907,283 0.0% $36,252,105 0.81
$536,423 -0.4% $17,420,936 0.56
$743,046 -0.7% $1,501,624 0.6e0
$137,291 -18.4% $3,229,714 0.23
£204,095 -9.1% £4,285,245 0.31
$180,706 -8.0% $3,747 467 0.29
|Update Results
Check
Schedule
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Print

Bidding DEG“S] Bid DecLsinns] Ongaing Declsions] Scheduling Decisions

Reset ALL Decisions For Program

Close

I Schedule Analysis ] Working Capital Graph ] Staff Loading ]

VIEW Work PRINT Work M

Status Report Status Report Forecast
Budgeted Cost of Work Scheduled (BCWS): £70,609,832
(B"uEdag:]i;edd ‘-.(l':aci uSte EIfl:::"l‘r"DF::I: rlfoerfnog :::25‘] [ B b
ol S oS BOU) 75
Current SPI (BCWPR/BCWS): 0.98
Current CPI (BCWP/ACWP): 0.94
Schedule Variance (SV = BCWP - BCWS): -$1,081,174
Cost Variance (CV = BCWP - ACWP): -%4,366,109
SV (SV/BCWS x 100%): -1.5%
CV% (CV/BCWP x 100%): -6.3%

Budget at Complete (BAC):
Estimate at Complete (EAC):
VAC (BAC - EAC):

VACY (VAC/BAC x 100%):

$224,466,987
£238,562,576
-£14,095,589

-6.3%

~ Results (forecast)

Year1of 3
Gross Revenues: $82,140,548
Profit Writeoff/Pickup: &0
Sales: £82,140,548
Profit: 8,245,781
Margin (rate = 11.2%): 10.0%
Backlog: $175,659,787

Customer Stoplight Ratings

Cost (CPI):
Schedule (SPI):
Technology (Adjust):

Supplier Performance:

Period of Performance CPAR:

Legend

Excepfional
Very Good
Satsfactory
Marginal
Linsafisfactary

|

et
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Print | Reset ALL Decisions For Program Close |

Bidding Details | Bid Decisions | Ongoing Decisions | Scheduling Decisions | Financial Summary | Schedule An

| working Capital Graph | Staff Loading |

Schedule Analysis Graph

$250,000,000
$200,000,000
$150,000,000

----=--- Cum BOWS

- Cum BOWP

$100,000,000 —-&--Cum ACWP
£50,000,000
£0
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Print | Reset ALL Decisions For Program Close |

Bidding Details | Bid Decisions | Ongoing Decisions | Scheduling Decisions | Financial Summary | Schedule Analysis | Working Capital Graph | staff Loading |

Working Capital Graph

$90,000,000
$80,000,000
$70,000,000

$60,000,000

$50,000,000 -~ Cum Sales Revenue

-—--#&--- Cum Payments

£40,000,000 —e— Cum ACWP

$30,000,000
$20,000,000

$10,000,000

%0

2031 2032 2033 2034 2035 2036 2037 2038 2039 2040
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Print | Reset ALL Decisions For Program

Bidding Details | Bid Decisions | Ongoing Decisions | Scheduling Decisions | Financial Sumrmryl Schedule Analysis | Waorking Capital Graph

oo Staff Loading Graph (FTEs)
200.0
® PMO/Other/Offsets
150.0
B Systems
100.0
m Software
50.0 EHardware
0.0 2 i : mIntegration & Test
’ 2031 2032 2033 2034 2035
B PMO/Other/Offsets 20.8 20.8 20.8 0.0 0.0 ® Producton
B Systems 52.5 40.8 23.3 0.0 0.0
= Software 44 .6 34.7 19.8 0.0 0.0 .
B Services
mHardware 55.1 42.8 24.5 0.0 0.0
mIntegration & Test 4.8 23.8 66.8 0.0 0.0
® Producton 2.7 25.1 62.0 0.0 0.0
B Services 3.4 3.4 3.4 0.0 0.0




Contract/Payment Type:
Program Scope:

TCL (Today's $'s Est):
Role:

Expected Bid Fee Rate:
Initial Capital Investment:
Period Of Performance:
Factored Risk:

Factored Opportunity:
P(Go):

Projected Total Value (TCL):

Development

Production

Services & Support
Competitive:

CMMI Requirement:

2031 - Program Detail: NH1C ({Cum CPl: 0.91 and Cum 5P 0.93)

Print

Fixed: Progress
Production
$123,088,039
Prime

25.0%

£0

24.0 (maonths)
165,601
-$441,060

08.0%

50
123,088,039

Anticipated Work Breakdown

PMO/ Other/ Offsets
Strategic Partner

Engineering
Systems
Software
Hardware
Integration & Test
Production
Services
Supply Chain
Supplier - Fart
Supplier - Assembly

Supplier - Subsystem

Reset ALL Decisions For Program

Bid DecLsinns] Ongaing Declsions] Scheduling DecLsinns] Financial Sumrr@ry] Scheduls Anah-rsLs] Working Capital Graph ] Staff Loading ]

10.0%
0.0%

4.0%
6.0%
6.0%
5.0%
35.0%

2.0%

6.0%
10.0%

16.0%
100%

et

Close

Desired Technology Profile

Electro-Optics 2.8
Analog & RF 3.0
Digital Electronics 5.5
Mechanical & Materials 3.0
Processing Systems 2.1
Software 3.7
Systems 4.2
Systems Integration 0.0

OTE: Your firm's competencies do NOT
have to exceed desired technology,
however it will cost you more to achieve
higher technology levels.

Contract
Buying
Criteria

Management/Other, 0%
Past Performange, 594

Price/Bid, 44%

Technology, 31%

Risk Mitigation, 21%




2031 - Program Detail: NH1C {Cum CPl: 0,91 and Cum 5Pl 0.95)

Print | Reset ALL Decisions For Program Close |

Bidding Details | Ongoing Decisions | Scheduling Decisions | Financial Summary | Schedule Analysis | Waorking Capital Graph | Staff Loading |
~ Decisions Proposed Technology Solution
Bid and Proposal Budget: —‘I—I —'I $250,000 NOTE: Your competendes do NOT have to equal or exceed your
proposed solution. However, it will cost you more to achieve
Product Development System Compliance: «] | [»] 50.0% technology levels higher than your current competendies.
Bid Fee Rate (% Costs): Y I T I AL Electro-Optics 2.8 il
. B Win) Only impacts R
Probability (WIN): Al ] 00%  riedig e Analog & RF . ZI
Strategic Partner To Be Used (27.0%): o -
g ( o @nene Ca Op £c Op ¢ Digital Electronics 5.5 II
WNOTE: Only 3 Partners for Enfire Competition - Win or Lose
Suppliers To Be Used Mechanical & Materials 3.0 il
Part Supplier: 1 2 03 [ =5
) Processing Systems 2.1 II
Assembly Supplier: (Ol 7 s g 10
Subsystem Supplier: T T2 13 C1a #15 Software 3.7 il
Systems 4.2 il
e 0 VA . *MNOTE: You cannot modify the Technology
Revenue [ﬁl 2 JUIEALE i =io g Solution for non-competitive contracts.
Varshs ] 7 PE ] ] In addition, your proposed solution has to be
. WOTS0E ] 1 » YOUT prop
Us: $141,385,075 - within +/-20% of the customer's original
Partner: ﬂ st L“’_&']",!’"I 1 124! desired technology levels,

$141,385,076 A e S 5155

Update Results
Anticipsted negotistion mangin ussd to o . S
caboulate above is: 14.5% = E T GBS SRR,
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Print Reset ALL Decisions For Program Close

Bidding Details | Bid Decisions

] Scheduling Decisions | Financial Sumrr@ry] Scheduls Anah-rsLs] Working Capital Graph ] Staff Loading ]

Decisions
Technology Adjustments
Internal Communications Plan (Meetings): == | 12fyear
Electro-Optics 2.8 il
External Communications Plan (Meetings): = = | sfyear
Analog & RF 3.0 il
Schedule/Mgt Reserve Aggressiveness: 4l | x| s0.0% g =
Risk Mitigation 65 Effort (current costs: $128,074): . »| 0.0projects  Digital Electronics 3.3 Zl
Opp. Exploitation 65 Effort (current savings: -$15,581): 4 | 0.0 projects Mechanical & Materials 3.0 il
Remaining 6 Sigma Projects/Resources: 6.0 projects Processing Systems 2.1 il
Software 3.7 jl
+—egotiated
Electro-Optics = Adj Usted Systems a2 4
Systems Integrations 45 nalog & RF
| Forecast Snapshot
stems Digital Electronics
Sy g Update Results BOWS:  $52,089,401
echanical &
Software . .
BCWEP: 50,565,465
} Materials *=MOTE: Your adjusted technologies $50,565,
Processing Systems must be within +/-10% of what was
proposed in the original bid. ACWP: $55,442,238




2031 - Program Detail: NH1C ({Cum CPl: 0.91 and Cum 5P 0.93)

Print

Decisions
Cost Account

(Utilization)*

PMO/Other fOffsets{100%;

Systems(100%:)
Software(100%)
Hardware(100%:)
Integration & Test{101%)
Production(99%%)
Services(100%:)

Supplier - Part #5
Supplier - Azzembly %6
Supplier - Subsystem #15

*Total company
workforce

BCWS
(Budgeted FTEs)

ETEs

Assigned

$6,154,402 (17)
$1,969,400 (5)
$2,954,113 (7)
$2,954,113 (9)
$2,461,761 (6)
$6,462,122 (32)
$492,352 (2)
$5,538,962
$9,231,603

£14,770,565

2.2

Move
Supplier
Schedules —=
With Blue
Sliders

AUESPLHECJ All
EE B
EHE =
EE B
EHE =
EE B
EHE =
EHE =

[v

<l

Reset ALL Decisions For Program

Bidding DEG“S] Bid Decisions | Ongoing Decisions ;| Scheduling Decisions ] Financial Sumrr@ry] Schedule Anah-rsLs] Working Capital Graph ] Staff Loading ]

et

Close

Current Year Forecasted Results

NOTE: In order to keep the program schedule in "sync", you must complete scheduled work in parallel (small BCWS
resources are ignored when the schedule is checked).

MOTE: Be aware of "moving up" supplier component purchases. If there is an Engineering Change Order you may incur
re-work or scraping costs.

Work
BCWP Cum SV % Remaining Cum CPT
$6,075,478 -1.3% $6,233,326 0.98
$1,979,399 0.5% $2,944,122 1.01
$2,966,699 0.4% $4,418,583 1.02
$2,958,100 0.1% $4,427,182 1.02
$2,463,574 0.1% $3,690,828 0.98
$6,417,213 -0.7% $36,663,600 1.00
$480,794 -2.3% $1,980,966 0.89
$5,058,520 -8.7% $2,326,763 0.84
£0,684,207 4.9% £2,624,597 0.96
$12,481,480 -15.5% $7,212,606 0.78
|Update Results
Check
Schedule




Print

Bidding DEG“S] Bid DecLsinns] Ongaing Declsions] Scheduling Decisions

PRINT Work
Status Report

VIEW Wark
Status Report
Budgeted Cost of Work Scheduled (BCWS):

Budgeted Cost of Work Performed (BCWF)
("Earned Value" or "Performance™):

Actual Cost of Work Performed (ACWP)
("Actuals" or "Cost"):

Current SPI (BCWPR/BCWS):

Current CPI (BCWP/ACWP):

Schedule Variance (SV = BCWP - BCWS):
Cost Variance (CV = BCWP - ACWP):
SV% (SV/BCWS x 100%):

CVo% (CV/BCWP x 100%):

Budget at Complete (BAC):

Estimate at Complete (EAC):

VAC (BAC - EAC):

VACY (VAC/BAC x 100%):

2031 - Program Detail: NH1C ({Cum CPl: 0.91 and Cum 5P 0.93)

Current
Forecast

£52,989,401

£50,565,465

£55,442,238

0.95

0.91
-£2,423,936
-%4,876,773
-4.6%

-9.6%
$123,088,039
£134,950,232
-£11,871,193

-9.6%

Reset ALL Decisions For Program

I Schedule Analysis ] Working Capital Graph ] Staff Loading ]

Close

~ Results (forecast)

Year 1 of 2
Gross Revenues: £58,082,021
Profit Writeoff/Pickup: &0
Sales: £58,082,021
Profit: £2,639,784
Margin (rate = 14.9%): 4.5%
Backlog: £83,303,055
Customer Stoplight Ratings
Cost (CPI): |
Schedule (SPI): I
Technology (Adjust): [ ]
Supplier Performance: [ 1
Period of Performance cPAR: [[INIEGNG
Legend

Exceptional I

Very Good |

Satstactory |

Morgral [ ]

Linsafisfactary [ ]

et
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so00 . Staff Loading Graph (FTEs)

250.0

200.0 mPMO/Other/Offsets
150.0 B Systems

100.0 = Software

EHardware

50.0

mIntegration & Test

0.0

2034 2035
B PMO/Other/Offsets 17.1 17.1 0.0 0.0 0.0 » Production
B Systems 4.9 7.3 0.0 0.0 0.0
m Software 6.9 10.3 0.0 0.0 0.0 .

B Services

mHardware 8.6 12.9 0.0 0.0 0.0
mIntegration & Test 6.2 9.2 0.0 0.0 0.0
® Producton 32.3 183.1 0.0 0.0 0.0
B Services 2.2 9.0 0.0 0.0 0.0
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2031 HR Review & Workforce Planning ﬂ

bl | " | |

Increase / FTEsS Forecasted

Staffing January 1, Decrease Contract Available Utilization Hirein 12  January 1,

2031 FTEs This Year Employees This Year (Attrition) Months 2032 FTES
PMO/Other/Offsets (3.8 months) 63 0 0 63 100% (5.8%) 0 59
Systems (7.7 months) 117 0 0 117 100% (15.3%) 0 99
Software (7.7 months) 103 0 0 103 100% (15.3%) 0 87
Hardware (4.4 months) * 125 0 0 125 100% (11.3%) 0 111
Integration & Test (2.9 months) 17 0 0 17 101% (7.4%) 0 16
Production (2.5 months) * 39 0 0 39 99% (7.4%) 0 36
Services (2.1 months) 112 0 0 112 100% (7.4%) 0 104

W. A, Attrition 11.1%
Hiring Cost 30 b Cw @JNOE skills By
Recruiting Emphasis ’ ’ Region

Engineering Salaries Employer Of Choice/Employee Engagement

Market Staff
Salary Average Loading

Systems $90,900 $101,000 2030 7.75

Software $96,750 $107,500 Six Sigma Projects (0.0) 4| | 3

Hardware $77,400 86,000 2031 (est.) 7.08

Required FTEs in 2032 2032 Committed 2032 Bid - P(Win) Forecasted 2032 Staff Availability
250
200
150
100 a9 = 111 226 194139

50 - 59 — 04 02

63 85 51 36
0 16

PM O/ Other/Offsets Systems Software Hardware Integration & Test Production Services
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<HRReview| Eor contracts won and bid (adjusted by P-Win). Based on BCWS.
800
700
600 -
500 - m PMO/Other/Offsets
m Systems
400 - = Software
m Hardware
300 - m Integration & Test
= Production
200 -
m Services
100 -
0 What you'll need
V;]ihat you have —_ 2031 2032 2033 2034 2035 — — —in this future year.|
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“ HR Review &
Workforce Planning

2031 Regional Skills

u North = South East West
4.5
PR Digital Mechanical & Processing
Electro-Optics Analog & RF Electronics Materials Systems Software Systems
m North 2.8 2.2 1.3 3.1 2.1 1.6 3.0
mSouth 4.0 2.4 2.7 1.9 29 4.1 3.3
East 2.9 4.1 2.9 2.6 2.9 3.1 3.3
West 2.9 2.3 1.9 1.3 0.8 1.3 4.0
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2031 Annual Operating Plan & Finance

Corporate Finance (all dollars unless noted are in thousands - 000's) Forecasted Performance (000's)
b |
Dec. 31, 2030 Dec. 31, 2031 Total Backlog % 812,534
ST Debt (1.0%) b $5,160 -$5,160 $0 b Total Sales Y s 277,450
Equity b $196,730 | §0 | $208,879 Operating Profit $ 16,894
(min: -$49,183/max: $19,673) Operating Margin 6.1%
Yield b
Dividends (per share) | $0.00 | 0.00% Cash % 53,623
Working Capital Vs 55,406
Working Capital b Working Capital Turns b 5.01
A/R Policy (days) 45 Net Debt To Capital b 0.00%
A/P Policy (days) 25 ROIC b 7.08%
RONA * 14.07%
ROA : 3.92%
[v]
Assets Liabilities & OF ROE 2.82%
- |
u Cash and cash 350,000 350,000 Stock Price L3 19.69
equivalents Average Lifetime CPAR 3.92
300,000 300,000 - u Total Liabilities Clrstliz [l ~ AAA
Efﬂ”cté::}ili{' 45 Employer of Choice Score 7.08
days) 250,000 250,000 -
=nventores 500,000 - 200,000
Income Statement P
= Other (prepaid 190,000 150,000
expenses) .
W Total fiored assets
50,000 50,000
0 0
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Proforma

Operating Income Statement

Plan & Finance Januarv 1 - December 31, plilchl

Net sales

Cost of sales
Administrative and selling expenses

IRAD/Corporate Competency Dev ($0M/$0M)
Total operating expenses

Operating income (EBIT)

Interest expense

Interest income

Other expenses, net (including Quiz)
Total Non-operating expenses, net

Income from continuing operations before taxes
Federal and foreign income taxes

Net income (loss)

Forecasted Stock Price
Earnings Per Share
Dividends Per Share
Yield

d 4 4 4

$ (000's)
277,450

256,071
4,484

260,556
16,894
448
(911)

__ (463)

17,357
5,207

12,150

$19.69
$1.21
$0.00
0.0%

%
100%

92.3%
1.6%
0.0%

93.9%

6.1%
0.2%
-0.3%
0.0%
-0.2%

6.3%
1.9%

4.4%

0.1%

Balance Sheet I

Cash Flow Statement >
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Proform

Vel 2031 Consolidated Balance Sheet

ASSETS
Current Assets $ (000's)
Cash and cash equivalents Y 53,623
Contracts in Process/AR (45 days) Y 56,132
Inventories 23,861
Other (prepaid expenses) 11,375
Total current assets 144,991

Fixed Assets

Property, plant and equipment, net 30,936
Goodwill 99,519
Other(Deferred taxes, prepaid retiree benefits) 34,250
Total fixed assets 164,705
Total assets 309,696

4 Income Statement

LIABILITIES AND EQUITY

Liabilities
Notes payable and current portion of long-term debt
Advance payments, less contracts in process
Accounts payable (25 days)
Other (accrued expenses, discontinued operations)
Total current liabilities
Accrued retiree benefits and other long-term liabilities
Long-term debt
Total long-term liabilities
Total Liabilities

Stockholders' Equity
Common stock (par value $0.01 per share)
Additional paid-in capital
Retained earnings
Total stockholders' equity

Total liabilities and stockholders' equity

00

3,611
32,351
35,961
54,935

9,920
64,855

100,816

100
35,400
173,379
208,879

309,696

Cash Flow Statement >
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Proforma

Operating

Plan & 2031 Statement of Cash Flows

Finance

(In Thousands)

Cash flows from operating activities

Income from continuing operations

Adjustments to reconcile income from continuing operations to net cash
provided by operating activities from continuing operations

Depreciation and amortization

Decrease (increase) in CIPfaccounts receivable
Decrease (increase) in inventories

Decrease (increase) in prepaid expenses
Increase (decrease) in accounts payable
Increase (decrease) in other accrued expenses
Other adjustments, net

Net cash provided by (used in) operating activities

Cash flows from investing activities

Expenditures for property, plant and equipment
Decrease (increase) in other assets

Net cash (used in) provided by investing activities

Cash flows from financing activities

Dividends

Increase (decrease) in short-term debt and other notes
Issuance of long-term debt

Repayment of long-term debt

Issuance (retirement) of common stock

Net cash provided by (used in) financing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalent at end of year

€Aen €

12,150

1,628

(0}
(0)
(0) 4 Income Statement

13,223
+ Balance Sheet

[5,‘1-50}

[5,‘150-}

8,063
45,560
53,623




