














































1 2 3 4 5

Corporate Competencies (1-Low to 10-High)

1 Pre-Contract 2031 2032 Operations 2031 2032

Requirements & Estimation 5.0 4.9 Integrated Supply Chain 2.7 2.6

Negotiation & Bidding 2.5 2.4 Manufacturing 6.0 5.8

Services/Support 1.0 1.0

Program Management CMMI 3.0 3.0

Program Mgt. 4.0 3.9 Systems Integration 5.8 5.8

Contract Administration 3.0 2.9

Risk Mitigation 3.0 2.9

IRAD

Technology Competencies 2031 2032 Partner A Partner B Partner C Partner D Partner E

1 Electro-Optics 410% 400% 860% 540% 280% 750% 460%

2 Analog & RF 590% 570% 800% 960% 620% 410% 680%

3 Digital Electronics 470% 460% 350% 600% 840% 420% 970%

4 Mechanical & Materials 620% 600% 810% 660% 340% 700% 1000%

5 Processing Systems 360% 350% 310% 950% 620% 360% 480%

6 Software 430% 420% 760% 680% 690% 420% 360%

7 Systems 670% 650% 1000% 590% 770% 960% 670%

9

Total Investment -$                   

2031 Strategic Dialogues

Strategic Partners to Use During Program Capture

Increase

Increase

Increase

Increase

Increase

Increase

Increase

Increase

Increase

Increase

Increase

Increase

Increase

Increase

NOTE: All competencies take 1 year 
to increase. Improved business 
performance will occur once the 
competency increase takes effect.

Investment Constraints for EXE Version
- only 1 Program Mgt Competency per year

- only 1 Ops Competency per year

- max 2 Technology Competencies per year

Low  High
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Supply Chain

Parts Suppliers

2031 SRS 

Quality 

Rating

Quality 

Investment

Forecasted 

2032 SRS 

Rating

2031 SRS 

Delivery 

Rating

Delivery 

Investment

Forecasted 

2032 SRS 

Rating

Supplier 01 82% 75% 91% 82%

Supplier 02 87% 77% 80% 75%

Supplier 03 92% 82% 85% 78%

Supplier 04 91% 81% 95% 87%

Supplier 05 80% 75% 86% 79%

Assembly Suppliers

Supplier 06 82% 75% 99% 91%

Supplier 07 95% 85% 83% 76%

Supplier 08 87% 78% 84% 77%

Supplier 09 100% 89% 100% 92%

Supplier 10 88% 78% 81% 75%

Subsystem Suppliers

Supplier 11 100% 89% 88% 81%

Supplier 12 98% 87% 90% 81%

Supplier 13 81% 75% 99% 90%

Supplier 14 94% 84% 93% 85%

Supplier 15 81% 75% 73% 75%

SRS Rating Legend Performance

Current Supply Chain Competency 2.70

Operating Expenses ($000, from P & L) 66,545$      

Operating Expenses (%, from P & L) 90.43%Unacceptable (<80%)

2031 Strategic Supply Chain

Superior (97% - 100%)

Acceptable (90-96%)

Marginal (80%-90%))

Quality Delivery

0 1 2

0 1 2

0 1 2

0 1 2

0 1 2

0 1 2

0 1 2

0 1 2

0 1 2

0 1 2

0 1 2

0 1 2

0 1 2

0 1 2

0 1 2

0 1 2

0 1 2

0 1 2

0 1 2

0 1 2

0 1 2

0 1 2

0 1 2

0 1 2

0 1 2

0 1 2

0 1 2

0 1 2

0 1 2

0 1 2
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Staffing January 1, 

2031 FTEs

Increase / 

Decrease 

This Year

Contract 

Employees

FTEs 

Available 

This Year

Utilization 

(Attrition)

Hire in 12 

Months

Forecasted 

January 1, 

2032 FTEs

PMO/Other/Offsets ($360,000/yr) 29 0 0 29 101% (5.8%) 0 27

Systems ($404,000/yr) 35 0 0 35 99% (12.2%) 0 31

Software ($430,000/yr) 32 0 0 32 100% (12.2%) 0 28

Hardware ($344,000/yr) 40 0 0 40 99% (9.0%) 0 36

Integration & Test ($400,000/yr) 8 0 0 8 105% (7.4%) 0 7

Production ($200,000/yr) 15 0 0 15 100% (7.4%) 0 14

Services ($220,000/yr) 3 0 0 3 87% (7.1%) 0 3

W.A. Attrition 9.5%

Hiring Cost

Engineering Salaries

Salary

Market 

Average

Employer Of Choice/Employee Engagement

Systems $101,000 $101,000 2030 7.75

Software $107,500 $107,500 Morale Boosting

Hardware $86,000 $86,000 2031 (est.) 7.72 -$            

2031 HR Review & Workforce Planning

$0

Recruiting Emphasis

29 28 27
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PMO/Other/Offsets Systems Software Hardware Integration & Test Production Services

Required FTEs in 2032 2032 Committed 2032 Bid - P(Win) Forecasted 2032 Staff Availability

Skills By
Region ►

Staff 

Loading 

by 
Year  ►
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Corporate Finance (all dollars unless noted are in thousands - 000's) Forecasted Performance (000's)

Dec. 31, 2030 Dec. 31, 2031 Total Backlog 373,641$           

ST Debt (1.0%) $5,160 -$5,160 $0 Total Sales 73,587$            

Equity $175,949 $0 $173,923 Operating Profit 7,042$              
(min: -$43,987/max: $17,595) Operating Margin 9.6%

Yield

Dividends (per share) $0.70 4.00% Cash 17,841$            

Working Capital 13,854$            

Working Capital Working Capital Turns 5.31

A/R Policy (days) 45 Net Debt To Capital 0.00%

A/P Policy (days) 25 ROIC 2.96%

RONA 10.63%

ROA 2.40%

ROE 2.86%

Stock Price 17.48$              

Average Lifetime CPAR 4.01

Credit Rating AAA

Employer of Choice Score 7.72

2031 Annual Operating Plan & Finance

0

50,000

100,000

150,000

200,000

250,000

Assets

Cash and cash
equivalents

Contracts in
Process/AR  (45
days)

Inventories

Other (prepaid
expenses)

Total fixed assets

150,000

160,000

170,000

180,000

190,000

200,000

210,000

Liabilities & OE

Total Liabilities

Total stockholders'
equity

Cash Flow Statement ►

Balance Sheet ►

Income Statement ►
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$ (000's) %

Net sales 73,587         100%

Cost of sales 64,791         88.0%

General & Administrative (G&A) 1,754           2.4%

IRAD/Corporate Competency Dev ($0M/$0M) -              0.0%

Total operating expenses 66,545         90.4%

Operating income (EBIT) 7,042           9.6%

Interest expense 448             0.6%

Interest income (511)            -0.7%

Other expenses, net (including Quiz) -              0.0%

Total Non-operating expenses, net (63)              -0.1%

Income from continuing operations before taxes 7,105           9.7%

Federal and foreign income taxes 2,132           2.9%

Net income (loss) 4,974           6.8%

Forecasted Stock Price $17.48 -0.6%

Earnings Per Share $0.50

Dividends Per Share $0.70

Yield 4.0%

Income Statement

January 1 - December 31, 2031
P

r
o

fo
r
m

a
 Operating 

Plan & Finance

Cash Flow Statement ►

Balance Sheet ►
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ASSETS LIABILITIES AND EQUITY

Current Assets $ (000's) Liabilities $ (000's)

Cash and cash equivalents 17,841 Notes payable and current portion of long-term debt 0

Contracts in Process/AR  (45 days) 13,470 Advance payments, less contracts in process 0

Inventories 6,328 Accounts payable (25 days) 382

Other (prepaid expenses) 3,017 Other (accrued expenses, discontinued operations) 8,580

Total current assets 40,656 Total current liabilities 8,962

Accrued retiree benefits and other long-term liabilities 14,570

Long-term debt 9,920

Total long-term liabilities 24,490

Total Liabilities 33,452

Fixed Assets Stockholders' Equity
Property, plant and equipment, net 32,950 Common stock (par value $0.01 per share) 100

Goodwill 99,519 Additional paid-in capital 35,400

Other(Deferred taxes, prepaid retiree benefits) 34,250 Retained earnings 138,423

Total fixed assets 166,719 Total stockholders' equity 173,923

Total assets 207,375 Total liabilities and stockholders' equity 207,375

2031 Consolidated Balance Sheet
P
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a
 Operating 

Plan & Finance
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(In Thousands)

Cash flows from operating activities
Income from continuing operations 4,974$                    
Adjustments to reconcile income from continuing operations to net cash provided by 

operating activities from continuing operations

Depreciation and amortization 1,628                      

Decrease (increase) in CIP/accounts receivable 0                              

Decrease (increase) in inventories 0                              

Decrease (increase) in prepaid expenses 0                              

Increase (decrease) in accounts payable (0)                            

Increase (decrease) in other accrued expenses (147)                        

Other adjustments, net -                               

Net cash provided by (used in) operating activities 6,455$                    

Cash flows from investing activities
Expenditures for property, plant and equipment (2,014)$                   

Decrease (increase) in other assets -$                        

Net cash (used in) provided by investing activities (2,014)$                   

Cash flows from financing activities
Dividends (7,000)$                   

Increase (decrease) in short-term debt and other notes (5,160)                     

Issuance of long-term debt -                               

Repayment of long-term debt -                               

Issuance (retirement) of common stock -                               

Net cash provided by (used in) financing activities (12,160)$                 

Net increase (decrease) in cash and cash equivalents (7,719)                     

Cash and cash equivalents at beginning of year 25,560                    

Cash and cash equivalent at end of year 17,841$                  

2031 Statement of Cash Flows
P
r
o
fo
r
m
a

  Operating 

Plan & 
Finance
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