. BizFighter - PriSimn

red B Team6
E]ZL TIMN W L feamb
Estimate at Complete: Unlocked
Current Current Update
Name Code Program Scope Contract Type EAC TCL EAC Rate EAC H
Satelite Ground Station; NL69 | Development | Cost-Plus | $ 129,135000 | | 10.1% 1 A
Missile{ NLO8 | Production | Fixed: Progress | $ 113,419,000 |  15.0%; )
International Radar! IN2F | Production | Fixed: Perf | $ 137,402,000 | 30.0%; ) 0
; s s : : . Ser
Click to adjust rates {in ETCs only) by fixed % (currently labor: 0.0%, matenal: 0.0%) ﬂ'

Click Logo When Ready to Begin Program §

$80,000,000
$70,000,000
$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000

%0

2032
m Cash

__|

Whiteboard

2031: forecast

m Sales [ ncome

10.0
9.0
8.0
7.0
&.0
5.0
4.0
3.0
2.0
1.0
0.0
2054 2035

=em Eniployee Satisfadtion e CPAR

2033
= Bookings

Year 1 - 2031
Company Net Profit Forecast
$4,974,000 (6.8%)

Print Portal



30 Award Fee
6 EAC Summary

3B Perf Measure Detail
11A Risk
11E Opportunities
12 Margin Analysis
| e |

Exit

Team & Contract: NLEY - Satellite Ground Station - Current EAC: 10.1%

Contract Mame:

Customer:

Program Ref #:

Customer Contract Mumber:
Modification Number / MMM-YY:
Project Definition/Internal Contract #:
Period of Performance:

Contract Type:

Frogram Type:

Air Force
1067965

3320
Jan-2031 to

Satellite Ground Station

USAF:08071980

Dec-2033
Cost-Plus

Development

Contract Description:
Design and develop a Satellite Ground Station for the Air
Force. Deliver 3 prototype units.

Contract Value (K): 143,174
Contract Funding (K): 143,174
| 9% Complete * | EAC
% Complete (Sales/Contract Value): 0.0% EAC @ TCL: % PL‘:'
% of Cost Complete (BCWPcum/BAC): Not Required 0.0% EAC Rate (q:.&]- 10 1'0% MA
% Complete Deliveries (if applicable): Risks (Fact Id . '0 0
* Intent is to give reviewer a sense of contract maturity (excudes commitments) isks ( a_ _Ure )

Opportunities (Factored): 0 0
| Performance Measurement Data * MR % of ETC: 0.00% 0.00%
CPI (CUM) Not Required
SPI (CUM) Mot Required | Booking Rate
TCPI (EAC) Not Required 1.00 Baseline Prior
Date of Last Rebaseline (MMM-YY): Booking Rate (%): T10.1% 10.1%

Restore All Dedsions |

End of 2030

e |




3A Financial Summaryl

Currency: SK

Team & Contract: NLEY - Satellite Ground Station - Current EAC: 10.1%

_ Award Award | Award Fee | Award Fee | Award | Actual % | Future Award | Future Award | Future Award | Anticipated Anticipated Anticipated
Fee Period| Fee End | Milestone | Awvailable in Fee Earned Fee % Fee % Fee % (Best Case) (Mid Range) (Waorst Case)
6 EAC Summary | Date Description Contract Earned (Best Case) (Mid Range) (Worst Case)
1 June 2031| Systems 500 0% 95%| 80% 75%, 475 400 375
3B Perf Measure Deiﬁii Requirement
) s Reviews
11A Risk |
2 Jan 2032 | Preliminary 730 0% 0504 80% 75% 713 &0 563
11E Oppor tunities | Design
Rewview
12 Margin Analysis | —
2 Sept 2032 Critical 1,250 0% 050G 80% 75%: 1,188 1,000 938
Exit Design
Rewview
3 May 2033 | Prototype 2,500 0% 0504 80% 75% 2,375 2,000 1,875
Units
Delivered
0 0% 0 0 0
0 0% 0 0 0
Contract Total 5,000] of 4,750 4,000 3,750|
Award Fee Earned 0
NOTE: Enter 90% as .9
° Anticipated Award Fee in EAC (mid range) 4,000
Award Fee Total 4,000
caet




3A Financial Summary
3D Award Fee
| GEACSummary
3B Perf Measure Detail
11A Risk
11E Opportunities
12 Margin Analysis

Exit

Team & Contract: NLEY - Satellite Ground Station - Current EAC: 10.1%

Contract Name Satellite Ground Station
Contract Type Cost-Plus
[A] [B] [cl [D] [E] [F] [G]1 [H] 1]
Currency: $K Contract Contract Prior to
Negotiated Cost| Approved |Total Contract | Budget |Cum Actuals| ETC $K |Current EAC |Prior EAC| Current EAC
Unnegotiated =A+B (BAC) without Variance
Changes Commits =H-G

IPT/Functionf WBS/ Cost Element
PMO/Cther/Offsets 12,013 12,913 12,913 0 12,013 12,913 12,913 0
Systems 27,118 27,118 27,118 0 27118 27,118 27,118 0
Software 24,536 24,536 24,536 0 24,536 24,536 24,536 0
Hardware 24,213 24,213 24,213 0 24,213 24,213 24,213 0
Integration & Test 21,953 21,953 21,953 0 21,953 21,953 21,953 0
Production 4,946 4,946 4,946 0 4,946 4,946 4,946 0
Services 1,291 1,201 1,201 0 1,291 1,291 1,291 0
Supplier - Part: 2 3,280 3,280 3,280 0 3,280 3,280 3,280 0
Supplier - Assembly: 9 4,830 4,830 4,830 0 4,830 4,830 4,830 0
Supplier - Subsystem: 15 4,055 4,053 4,053 0 4,055 4,053 4,053 0
Undistributed Budget 0 0 0 0 0 0

Subtotal PMB 129,135 i) 129,135 129,135 0] 129,135 129,135 129,135 ]
Mgmt Reserve 0 0 0 0 0

Total Cost Line (TCL) 129,135 1] 129,135 129,135 0] 129,135 129,135 129,135 1]
Profit/Fee 9,039 9,039 9,039 9,039 9,039 0
\award Fee 5,000 5,000 5,000 4,000 4,000 0

Price 143,174 i] 143,174 143,174 142,174 142,174 1]

Calaulate




3A Financial Summary
30 Award Fee
6 EAC Summary

3B Perf Measure Detail

2 perfeanre eta
| ams
11E Opportunities
|12 sy |
| e

12 Margin Analysis

Exit

Team & Contract: NLEY - Satellite Ground Station - Current EAC: 10.1%

Potential Gross Impact |Occurrence Prob Factored Risk Planned Closure Date Re_all{ized Mitigation Plans, Status
Risk Title/ BOE Prior Current $K | Prior |Current Prior Current Prior Current kst
PRIOR RISKS (Risks listed through prior reporting period)

| 0 0
0 0
0 0
0 0
0 0
0 0
a0 0
0 0
0 0
a0 0

NEW RISKS (Added this reporting period. NOTE: An empty row will signal the end of the list)
0
0
0
0
0
TOTALS ] ] 1] 0

NOTE: Prior Risks that have been realized need to be removed by you.

NOTE: Enter 90% as .9

Calculate




3A Financial Summary
30 Award Fee
6 EAC Summary

3B Perf Measure Detail
11A Risk
12 Margin Analysis

Exit

Team & Contract: NLEY - Satellite Ground Station - Current EAC: 10.1%

Potential Gross Savings |Occurrence Prob|Factored Opportunity | Planned Closure Date | Realized Capture Plans, Status
|[Opportunity
Opportunity Title/ BOE Prior Current $K | Prior |Current Prior Current Prior Current $K
PRIOR OPPORTUNITIES (Opportunities listed through prior reporting period)

| 0 0
0 0
0 0
a0 0
0 0
a0 0
a0 0
0 0
0 0
a0 0

NHEW OPPORTUNITIES (Added this reporting period. NOTE: An empty row will signal the end of the list)
0
0
0
0
0
TOTALS o ] 1] 0

NOTE: Prior Opps that have been realized need to be removed by you.

NOTE: Enter 90% as .9

Calculate




Team & Contract: NL33 - Missile - Current EAC: 15.0%

|_ Contract Name: Missile Contract Description:

& EAC Summary Customer: Mavy Produce 500 missiles for the Navy.

Program Ref #:

3B Perf Measure Detall | Customer Contract Number: US Mavy: 11-2029

Modification Number / MMM-YY: 001 / Jan-29
11A Risk Project Definition/Internal Contract #: 1A5555
N Period of Performance: Jan-2031 to Dec-2034

e poAlrle=s Contract Type: Fixed: Progress

12 Margin Analysis Frogram Type: Production
Contract Value (K): 130,432

Exit Contract Funding (K): 130,432
| 9% Complete * | EAC
% Complete (Sales/Contract Value): 0.0% EAC @ TCL: % PL‘:'
% of Cost Complete (BCWPcum/BAC): Not Required 0.0% EAC Rate (q:.&]- 15 60% MA
% Complete Deliveries (if applicable): Risks (Fact Id . '0 0
* Intent is to give reviewer a sense of contract maturity (exdudes commitments) OIS Srgt a _t_':'re“:)' ctored) 0 0
pportunities (Factored):

| Performance Measurement Data * MR % of ETC: 0.00% 0.00%
CPI (CUM) Not Required
SPI (CUM) Mot Required | Booking Rate
TCPI (EAC) Not Required 1.00 Baseline Prior
Date of Last Rebaseline (MMM-YY): Booking Rate (%): T15.00% 15.0%

Restore All Dedsions

End of 2030

e |




3A Financial Summary

3B Perf Measure Detail
11A Risk

11B Opportunities

12 Margin Analysis

Exit

Team & Contract: NL33 - Missile - Current EAC: 15.0%

Contract Name Missile
Contract Type Fixed: Progress
[A] [B] [cl [D] [E] [F] [G]1 [H] 1]
Currency: $K Contract Contract Prior to
Negotiated Cost| Approved |Total Contract | Budget |Cum Actuals| ETC $K |Current EAC |Prior EAC| Current EAC
Unnegotiated =A+B (BAC) without Variance
Changes Commits =H-G
IPT/Functionf WBS/ Cost Element
PMO/Cther/Offsets 11,342 11,342 11,342 0 11,342 11,342 11,342 0
Systems 4,537 4,537 4,537 0 4,537 4,537 4,537 0
Software 6,805 6,805 6,805 0 6,805 6,805 6,805 0
Hardware 6,805 6,805 6,805 0 6,805 6,805 6,805 0
Integration & Test 5,671 5,671 5,671 0 5,671 5,671 5,671 0
Production 22,684 22,684 22,684 0 22,684 22,684 22,684 0
Services 0 ] ] 0 0 ] ]
Supplier - Part: 4 9,073 9,073 9,073 0 9,073 9,073 9,073 0
Supplier - Assembly: 7 18,147 18,147 18,147 0 18,147 18,147 18,147 0
Supplier - Subsystem: 15 28,355 28,355 28,355 0 28,355 28,355 28,355 0
Undistributed Budget 0 0 0 0 0 0
Subtotal PMB 113,419 i) 113,419 113,419 0] 113,419 113,419 113,419 ]
Mgmt Reserve 0 0 0 0 0
Total Cost Line (TCL) 113,419 1] 113,419 113,419 0] 113,419 113,419 113,419 1]
Profit/Fee 17,013 17,013 17,013 17,013] 17,013 0
ward Fee 0 0
Price 130,432 i] 130,432 130,432 130,432 130,432 1]
Calaulate




3A Financial Summary
6 EAC Summary
3B Perf Measure Detail
| aRs
11B Opportunities
12 Margin Analysis
Exit

Team & Contract: NL33 - Missile - Current EAC: 15.0%

Potential Gross Impact |Occurrence Prob Factored Risk Planned Closure Date Re_all{ized Mitigation Plans, Status
Risk Title/ BOE Prior Current $K | Prior |Current Prior Current Prior Current kst
PRIOR RISKS (Risks listed through prior reporting period)

| 0 0
0 0
0 0
0 0
0 0
0 0
a0 0
0 0
0 0
a0 0

NEW RISKS (Added this reporting period. NOTE: An empty row will signal the end of the list)
0
0
0
0
0
TOTALS ] ] 1] 0

NOTE: Prior Risks that have been realized need to be removed by you.

NOTE: Enter 90% as .9

Calculate




3A Financial Summary
6 EAC Summary
3B Perf Measure Detail
11A Risk
12 Margin Analysis

Exit

Team & Contract: NL33 - Missile - Current EAC: 15.0%

Potential Gross Savings |Occurrence Prob|Factored Opportunity | Planned Closure Date | Realized Capture Plans, Status
|[Opportunity
Opportunity Title/ BOE Prior Current $K | Prior |Current Prior Current Prior Current $K
PRIOR OPPORTUNITIES (Opportunities listed through prior reporting period)

| 0 0
0 0
0 0
a0 0
0 0
a0 0
a0 0
0 0
0 0
a0 0

NHEW OPPORTUNITIES (Added this reporting period. NOTE: An empty row will signal the end of the list)
0
0
0
0
0
TOTALS o ] 1] 0

NOTE: Prior Opps that have been realized need to be removed by you.

NOTE: Enter 90% as .9

Calculate




6 EAC Summary
3B Perf Measure Detail

11A Risk
11B Opportunities
12 Margin Analysis

Exit

Team & Contract: IN2F - International Radar - Current EAC: 30.0%

Contract Mame:
Customer:
Program Ref #:

International Radar

Country of Atlantis' Land Forces

Contract Description:

Produce and deliver 50 radar systems plus initial user
training for the Country of Atlantis” land forces.

Customer Contract Mumber: Direct

Modification Number / MMM-YY:

Project Definition/Internal Contract #: Z1S1MWL1

Period of Performance: Jan-2031 to Dec-2034
Contract Type: Fixed: Perf
Frogram Type: Production
Contract Value (K): 178,623
Contract Funding (K): 178,623
| %o Complete *

% Complete (Sales/Contract Value): 0.0%
% of Cost Complete (BCWPcum/BAC): Not Required 0.0%

% Complete Deliveries (if applicable):

* Intent is to give reviewer a sense of contract maturity (excudes commitments)

| Performance Measurement Data *

CPI (CUM)
SPI (CUM)
TCPI (EAC)
Date of Last Rebaseline (MMM-YY):

Not Required
Mot Required
Not Required

| EAC

Current Prior
EAC @ TCL: 137,402 MA
EAC Rate (%4): 30.00% MA
Risks (Factored): 0 0
Opportunities (Factored): 0 0
MR % of ETC: 0.00% 0.00%
| Booking Rate

Baseline Prior
Booking Rate (%): 30.0% 30.0%

e |

Restore All Dedsions

End of 2030




3A Financial Summary

3B Perf Measure Detail
11A Risk

11B Opportunities

12 Margin Analysis

Exit

Team & Contract: IN2F - International Radar - Current EAC: 30.0%

Contract Name International Radar
Contract Type Fixed: Perf
[A] [B] [cl [D] [E] [F] [G]1 [H] 1]
Currency: $K Contract Contract Prior to
Negotiated Cost| Approved |Total Contract | Budget |Cum Actuals| ETC $K |Current EAC |Prior EAC| Current EAC
Unnegotiated =A+B (BAC) without Variance
Changes Commits =H-G

IPT/Functionf WBS/ Cost Element
PMO/Cther/Offsets 13,740 13,740 13,740 0 13,740 13,740 13,740 0
Systems 5,496 5,496 5,496 0 5,496 5,496 5,496 0
Software 8,244 8,244 8,244 0 8,244 8,244 8,244 0
Hardware 8,244 8,244 8,244 0 8,244 8,244 8,244 0
Integration & Test 6,870 6,870 6,870 0 6,870 6,870 6,870 0
Production 34,351 34,351 34,351 0 34,351 34,351 34,351 0
Services 2,748 2,748 2,748 0 2,748 2,748 2,748 0
Supplier - Part: 5 8,244 8,244 8,244 0 8,244 8,244 8,244 0
Supplier - Assembly: 8 27,481 27,481 27,481 0 27,481 27,481 27,481 0
Supplier - Subsystem: 15 21,984 21,984 21,984 0 21,084 21,984 21,984 0
Undistributed Budget 0 0 0 0 0 0

Subtotal PMB 137,402 i) 137,402 137,402 o) 137,402 137,402 137,402 ]
Mgmt Reserve 0 0 0 0 0

Total Cost Line (TCL) 137,402 1] 137,402 137,402 o) 137,402 137,402 137,402 1]
Profit/Fee 41,221 41,221 41,221 41,221 41,221 0
ward Fee 0 0

Price 178,623 i] 178,623 178,623 178,623 178,623 1]

Calaulate




3A Financial Summary
6 EAC Summary
3B Perf Measure Detail
| aRs
11B Opportunities
12 Margin Analysis
Exit

Team & Contract: IN2F - International Radar - Current EAC: 30.0%

Potential Gross Impact |Occurrence Prob Factored Risk Planned Closure Date Re_all{ized Mitigation Plans, Status
Risk Title/ BOE Prior Current $K | Prior |Current Prior Current Prior Current kst
PRIOR RISKS (Risks listed through prior reporting period)

| 0 0
0 0
0 0
0 0
0 0
0 0
a0 0
0 0
0 0
a0 0

NEW RISKS (Added this reporting period. NOTE: An empty row will signal the end of the list)
0
0
0
0
0
TOTALS ] ] 1] 0

NOTE: Prior Risks that have been realized need to be removed by you.

NOTE: Enter 90% as .9

Calculate




3A Financial Summary
6 EAC Summary
3B Perf Measure Detail
11A Risk
12 Margin Analysis

Exit

Team & Contract: IN2F - International Radar - Current EAC: 30.0%

Potential Gross Savings |Occurrence Prob|Factored Opportunity | Planned Closure Date | Realized Capture Plans, Status
|[Opportunity
Opportunity Title/ BOE Prior Current $K | Prior |Current Prior Current Prior Current $K
PRIOR OPPORTUNITIES (Opportunities listed through prior reporting period)

| 0 0
0 0
0 0
a0 0
0 0
a0 0
a0 0
0 0
0 0
a0 0

NHEW OPPORTUNITIES (Added this reporting period. NOTE: An empty row will signal the end of the list)
0
0
0
0
0
TOTALS o ] 1] 0

NOTE: Prior Opps that have been realized need to be removed by you.

NOTE: Enter 90% as .9

Calculate




2031 - Prograrm Detail: MLES (Cum CP: 1,00 and Cum SPI: 1.01)

Print |

Reset AlLL Decisions For Program

Bidding Detais | Bid Decisions Ongoing Decisions | Scheduling Decisions | Financial Summary | Staff Loading |

Close |

*

— Decisions

Technology Adjustments

S S T Y S T S P S

Internal Communications Plan (Meetings): Al | 12/year
Electro-Optics 3.5
External Communications Plan (Meetings): ] | Sfyear

Analog & RF 3.5

Digital Electronics 1.5

Mechanical & Materials 3.1

Frocessing Systems 31

Software 3.1

+—Megotated
Electro-Optics == Adjusted Systems 1.4
Systems Integratio nalog & RF
M
— Forecast Snapshot
stems Digital Electronics
Sy g Update Results BOWS: $40,729,018
echanical &
Software : .
BCWF: 1,038,907
i Materials *MOTE: Your adjusted technologies s
Processing Systems must be within +/-10% of what was

proposed in the original bid. ACWP:  $40,984,742




2031 - Program Detail: MLES (Curm CPI: 1,00 and Cum 5P 1.01)

Print Reset AlLL Decisions For Program

Bidding Details | Bid Decisions | Ongoing Decisions ~ Scheduling Decisions | Financial Surmmary | Staff Loading |

Close \

Decisions Current Year Forecasted Results
Cost Account BCWS FTEs Autn Sync Al Work
(Utilization ™ {Budgeted FTES) Assigned to PMO BCWP Cum SV % Remaining Cum CPT
PMO/Other/Offsets(101%,  $4,304,474 (12) 12.0 1 By $4,263,493 -1.0% 8,649,928 0.98
Systems(99%) $12,203,184 (30) 30.2 EHE # $12,234,744 0.3% $14,883,442 1.00
Software(100%) $11,040,976 (26) 25.7 EHE # $11,182,269 1.3% $13,353,232 1.01
Hardware(99%) $10,895,700 (32) 31.7 EHE # $11,179,371 2.6% $13,033,294 1.02
Integration & Test{105%) $1,097,641 (3) 2.7 1 v $1,072,847 -2.3% $20,879,970 0.99
Production{100%s) $148,375 (1) 0.7 4 ﬂ $139,073 -6.3% $4,806,7608 1.01
Services(87%) $430,447 (2) 2.0 EE M $437,086 1.5% $854,256 0.91
Supplier - Part #2 164,000 Mowe v $131,780 -19.6% £3,148,229 0.83
Supplier
Supplier - Assembly #9 £241,481 Schedules —-= [» £237,814 -1.5%0 £4,591,305 1.11
With Blue
Supplier - Subsystem #15 £202,741 Sliders v $£160,430 -20.9% £3,594,384 0.78
#Total company
Update Results
workforce a
MOTE: In order to keep the program schedule in "sync", you must complete scheduled work in parallel {small BCWS
resources are ignored when the schedule is checked).
Check
MOTE: Be aware of "moving up" supplier component purchases. If there is an Engineering Change Order you may incur Schedule

re-work or scraping costs.

*




2031 - Program Detail: MLES (Curm CPI: 1,00 and Cum 5P 1.01) 4

Print Reset AlLL Decisions For Program Close \

Bidding Details | Bid Decisions | Ongoing Decisions | Scheduling Decisions  Financial Summary | Staff Loading |

Current
VIEW Work PRINT Work Forecast — Results (forecast)
Status Report Status Report rorecast
Year1of 3
Budgeted Cost of Work Scheduled (BCWS): £40,729,018 Gross Revenues: £44 253,674
Budgeted Cost of Work Performed (BCWP) 541,038,007 Profit Writeoff/Pickup: $0
("Earned Value" or "Performance"): e Sales: $44,253,674
Actual Cost of Work Performed (ACWF) 540,084,742 Profit: $3,268,932
Ll dlnas o Margin/ROS: 7.4%
Current SPI (BCWP/BCWS): 1.01 Backlog: $93,919,938
Award Fee This Year: £400,000
Current CPI (BCWPR/ACWP): 1.00
Customer Stoplight Ratings
Schedule Variance (SV = BCWP - BCWS): 309,889
‘ ’ ; Cost (CPI): E—
Cost Variance (CV = BCWP - ACWP): $54,165 Schedule (SPI): I
SV%: (SV/BCWS x 100%): 0.8% Technology (Adjust): ]
CVe% (CV/BCWP x 100%): 0.1% S EilEE TR I
Period of Performance CPAR: I 24
Budget at Complete (BAC): $129,134 217
— Legend
Estimate at Complete (EAC): $£129,135,000 Evceptionsl I
very Good [
- . -5783 SatEiactory [ ]
VAC (BAC - EAC): $ Pt
Linsatisfactory
VACY: (VAC/BAC x 100%:): 0.0% I
Current EAC Rate/Baseline Booking Rate: 10.1%:/10.1%




2031 - Program Detail: NL98 (Cum CPI: 1.01 and Cum SPI: 0.98) X

Print ;| Reset ALL Decisions For Program \ Close \

Bidding Details ] Bid Decisions Ongoing Decisions I Scheduling Decisions | Financial Summary ] Staff Loading ]

Decisions
Technology Adjustments
Internal Communications Plan (Meetings): | | 12/year
Electro-Optics 1.6 jl
External Communications Plan (Meetings): < | 5/year
Analog & RF 34 4
Digital Electronics 1.2 jl
Mechanical & Materials 3.3 jl
Processing Systems 3.2 jl
Software 34 jl
+==Negotiated
EIEJEEO'OP']CS =@==Adjusted Systems 1.2 jl
Systems Integratio nalog & RF
.0
Forecast Snapshot
Systemst—— +—Digital Electronics
Y ig Update Results BCWS:  $11,035,595
echanical &
S Materials . . _ BCWP: $10,859,831
. NOTE: Your adjusted technologies
Processing Systems must be within +/-10% of what was
proposed in the original bid. ACWP: $10,762,137




2031 - Program Detail: ML32 (Curm CPI: 1,07 and Cum 5P 0.98)

Print Reset ALL Decisions For Program Close

Bidding Details | Bid Decisions | Ongoing Decisions ~ Scheduling Decisions | Financial Surmmary | Staff Loading |

Decisions Current Year Forecasted Results

Cost Account BCWS FTEs Autn Sync Al Work

(Utilization ™ {Budgeted FTES) Assigned to PMO BCWP Cum SV % Remaining Cum CPT

PMO/Other[Offsets(101% 2,835,456 (8) 7.9 HE © 42,806,800 -1.0% 8,535,024 0.98

Systems(99%) $816,611 (2) 2.0 Ha ¢ $852,237 4.4% 3,684,493 1.05

Software(100%) $1,224,917 (3) 2.8 Ha ¢ $1,269,917 3.7% $5,535,177 1.05

Hardware(99%) $1,224,917 (4) 3.6 Ha ¢ $1,306,200 6.6% $£5,498,894 1.05

Integration & Test{105%) $1,020,764 (3) 2.6 Ha ¢ $1,033,112 1.2% $4,637,800 0.99

Production(100%) $1,134,182 (6) 5.7 1 v $1,132,449 -0.2% $21,551,198 1.01

Services(87%) $0 (0) 0 A | £0 0.0% $0 0.00

Supplier - Part #4 $453,673 Move [ $462,518 1.9% 8,610,941 1.00
Supplier

Supplier - Assembly #7 £907,346 Schedules -—--> [ $809,414 -10.8% £17,337,504 1.00
With Blue

Supplier - Subsystem #15 $1,417,728 Sliders [ $1,187,184 -16.3% $27,167,375 1.00

&

Total company Update Results

workiorce

MOTE: In order to keep the program schedule in "sync", you must complete scheduled work in parallel {small BCWS
resources are ignored when the schedule is checked).

Check

MOTE: Be aware of "moving up" supplier component purchases. If there is an Engineering Change Order you may incur Schedule
re-work or scraping costs.




2031 - Program Detail: ML32 (Curm CPI: 1,07 and Cum 5P 0.98)

Print

Reset AlLL Decisions For Program

Bidding Details | Bid Decisions | Ongoing Decisions | Scheduling Decisions  Financial Summary | Staff Loading |

Close \

VIEW Work PRIMT Work M

Status Report Status Report Forecast
Budgeted Cost of Work Scheduled (BCWS): £11,035,595
[E"L]Edagrl’iedd".(I’:aciumeﬁfnﬁ?;:r?nerfnngr?liﬁjfamp] bzl
?IituctaJaﬂliSt:ls’;ftchugc] r’erfnrmed (ACWPF) $10,762,137
Current SPI (BCWPR/BCWS): 0.93
Current CPI (BCWPR/ACWP): 1.01
Schedule Variance {5V = BCWP - BCWS): -$175,764
Cost Variance (CV = BCWP - ACWP): £087,694
SV (SV/BCWS x 100%:): -1.6%
CV% (CV/BCWP x 100%): 0.9%

Budget at Complete (BAC):

Estimate at Complete (EAC):

$113,418,238

$113,419,000

VAC (BAC - EAC): -$762
VACY: (VAC/BAC x 100%:): 0.0%a
Current EAC Rate/Baseline Booking Rate: 15.0%:/15.0%

— Results (forecast)

Gross Revenues:
Profit Writeoff/Pickup:
Sales:

Profit:

Margin/ROS:

Backlog:

Award Fee This Year:

Customer Sto ht Ratings

Cost (CPI):

Schedule (SPT):
Technology (Adjust):
Supplier Performance:

Period of Performance CPAR:

Year 1 of 4
$12,488,800
-$112,348
$12,376,457
$1,614,321
13.0%
$118,054,516
50

— Legend

Excentona
Fery Good
Safsfactory
Marginal
Linsatisfactory

4.45

*




2031 - Prograrm Detail: IN2F (Cum CP1: 1,00 and Cum 5P1: 0.97)

Print |

Reset AlLL Decisions For Program

Bidding Detais | Bid Decisions Ongoing Decisions | Scheduling Decisions | Financial Summary | Staff Loading |

Close |

*

— Decisions

Technology Adjustments

S S T Y S T S P S

Internal Communications Plan (Meetings): Al | 12/year
Electro-Optics 5.7
External Communications Plan (Meetings): ] | Sfyear

Analog & RF 3.4

Digital Electronics 3.3

Mechanical & Materials 3.4

Frocessing Systems 4.2

Software 4.5

+—Megotated
Electro-Optics == Adjusted Systems 3.6
Systems Integration: 4 nalog & RF
: — Forecast Snapshot
stems Digital Electronics
Sy g Update Results BOWS: $13,368,315
echanical &
Software : .
BCWF: 12,991,179
i Materials *MOTE: Your adjusted technologies ¥
Processing Systems must be within +/-10% of what was

proposed in the original bid. ACWP:  $13,043,733




2031 - Program Detail: IN2F (Cum CPI: 1.00 and Cum 5P1: 0.97)

Print

Reset AlLL Decisions For Program

Bidding Details | Bid Decisions | Ongoing Decisions ~ Scheduling Decisions | Financial Surmmary | Staff Loading |

Decisions
Cost Account

(Utilization 1™

PMO/Other [Offsets(101%
Systems(399%%)
Software(100%:)
Hardware (99%¢)
Integration & Test{105%)
Production{100%G)
Services(87%%)

Supplier - Part #5

Supplier - Assembly #3

Supplier - Subsystem #15

#Total company
workforce

MOTE: In order to keep the program schedule in "sync", you must complete scheduled work in parallel {small BCWS

BCWS
{Budgeted FTES)

FTEs
Assigned

43,435,076 (10)
$989,302 (2)
$1,483,953 (4)
$1,483,953 (4)
$1,236,627 (3)
$1,717,538 (9)
$137,403 (1)
$412,209
$1,374,030

£1,099,224

Move
Supplier
Schedules -——=
With Blue
Sliders

resources are ignored when the schedule is checked).

MOTE: Be aware of "moving up" supplier component purchases. If there is an Engineering Change Order you may incur

re-work or scraping costs.

AUE:; i:"né All
M B
HE
HE
HE
HE
[
[

D

- -]

Close \

Current Year Forecasted Results

BCWP
£3,375,206
082,942
£1,525,709
£1,499,554
£1,231,787
£1,708,608
$131,126
£381,121
£1,224,571

£030,496

Work
Cum SV % Remaining Cum CPT
-1.7% £10,365,038 0.98
-0.6% $4,513,180 1.01
2.8% $6,718,473 1.01
1.1% £6,744,628 1.01
-0.4% £5,638,365 0.99
-0.5% $£32,642,151 1.01
-4.6% $£2,616,935 0.91
-7.5% £7,863,061 1.00
-10.9% £26,256,036 1.00
-15.3% £21,053,990 1.00
Update Results
Check
Schedule

*




2031 - Program Detail: IN2F (Cum CPI: 1.00 and Cum 5P1: 0.97)

Print

Bidding Details | Bid Decisions | Ongoing Decisions | Scheduling Decisions  Financial Summary | Staff Loading |

Reset AlLL Decisions For Program

Current
VIEW Work PRINT Work Forecast — Results (forecast)
Status Report Status Report rorecast
Year 1 of 4
Budgeted Cost of Work Scheduled (BCWS): $13,369,315 Gross Revenues: £16,888,532
Budgeted Cost of Work Performed (BCWP) $12,091,179 Profit Writeoff/Pickup: 568,385
("Earned Value" or "Performance"): e Sales: $16,956,017
Actual Cost of Work Performed (ACWF) $13,043,783 Profit: $3,913,135
("Actuals” or "Cost"): o Margin/ROS: 23.1%
Current SPI (BCWP/BCWS): 0.97 Backlog: $161,667,028
Award Fee This Year: £0
Current CPI (BCWPR/ACWP): 1.00
Customer Stoplight Ratings
Schedule Variance (SV = BCWP - BCWS): -£378,137
‘ ’ ; Cost (CPI): E—
Cost Variance (CV = BCWP - ACWP): -$52,604 Schedule (SPI): I
SV%: (SV/BCWS x 100%): -2.8% Technology (Adjust): ]
CVe% (CV/BCWP x 100%): -0.4% S EilEE TR I
Period of Performance CPAR: I 24
Budget at Complete (BAC): $£137,403,035
— Legend
Estimate at Complete (EAC): $£137,402,000 Evceptionsl I
very Good [
- . 1,035 Satsfactory [ ]
VAC (BAC - EAC): $ Pt
Linsatisfactory
VACY: (VAC/BAC x 100%:): 0.0% I
Current EAC Rate/Baseline Booking Rate: 30.0%/30.0%

Close \

*




&) 203istrategicDiaiogues ) &8

Corporate Competencies (1-Low to 10-High)

Pre-Contract 2031 2032 Operations 2031 2032
Requirements & Estimation 5.0 4.9 Integrated Supply Chain 2.7 [lIncrease 2.6
Negotiation & Bidding 2.5 2.4 Manufacturing 6.0 [ Increase 5.8

Services/Support 1.0 [Increase 1.0

Program Management CMMI 3.0 []Increase 3.0
Program Mgt. 4.0 []increase 3.9 Systems Integration 5.8 5.8
Contract Administration 3.0 [JIncrease 2.9
Risk Mitigation 3.0 [ Increase 2.9

Investment Constraints for EXE Version

NOTE: All competencies take 1 year - only 1 Program Mgt Competency per year
to increase. Improved business
performance will occur once the - only 1 Ops Competency per year

competency increase takes effect.
- max 2 Technology Competencies per year

IRAD Strategic Partners to Use During Program Capture
Technology Competencies 2031 2032 Partner A Partner B Partner C Partner D Partner E

Electro-Optics [ Increase

Analog & RF [ increase

Digital Electronics [ increase

Mechanical & Materials [ increase

Processing Systems [ Increase

Software [ increase

Systems [ increase _

Total Investment $ - Low m

PriSim Team 6: Team6, 10/4/2023:5:29 PM - www.PriSim.com



2031 Strategic Supply Chain

Supply Chain

Parts Suppliers
Supplier 01

Supplier 02
Supplier 03
Supplier 04

Supplier 05
Assembly Suppliers
Supplier 06

Supplier 07
Supplier 08
Supplier 09

Supplier 10
Subsystem Suppliers
Supplier 11

Supplier 12
Supplier 13
Supplier 14
Supplier 15

SRS Rating Legend

Quality
2031 SRS Forecasted
Quality Quality 2032 SRS
Rating Investment Rating
82% mo D1 O2
87% @o 1 O2
®mo D1 2
®mo D1 2 81%
82% mo D1 D2
®o 1 (D2
®o 01 02
®o O1 O2
88% ®mo D1 2
mo D1 02 89%
®o D1 D2 87%
o O 02
®mo D1 O2
81% ®mo D1 O2

Superior (97% - 100%)

Marginal (80%-90%))

Unacceptable (<80%)

Performance
Current Supply Chain Competency

Delivery
2031 SRS Forecasted
Delivery Delivery 2032 SRS
Rating Investment Rating
H wmo D1 D2 82%
80% @o 1 O2
85% wmo D1 2
wmo D1 02
86% ®o O1 D2
999, ®o O1 D2
83% wo D1 {2
84% ®mo D1 O2
®o O1 (2
81% o O1 D2
88% ®o D1 02 81%
90% ®o D1 2 81%
99% ®mo D1 O2 90%
®mo D1 D2 85%
73% @0 01 O

PriSim Team 6: Team6, 10/4/2023:5:29 PM - www.PriSim.com

Operating Expenses ($000, from P & L)
Operating Expenses (%, from P & L)

2.70

$ 66,545
90.43%



2031 HR Review & Workforce Planning m B

) Increase / FTEs Forecasted

Staffing January 1, Decrease Contract Available Utilization Hire in 12 January 1,

2031 FTEs This Year Employees This Year (Attrition) Months 2032 FTEs
PMO/Other/Offsets ($360,000/yr) 29 0 0 29 101% (5.8%) 0 27
Systems ($404,000/yr) 35 0 0 35 99% (12.2%) 0 31
Software ($430,000/yr) 32 0 0 32 100% (12.2%) 0 28
Hardware ($344,000/yr) 40 0 0 40 99% (9.0%) 0 36
Integration & Test ($400,000/yr) 8 0 0 8 105% (7.4%) 0 7
Production ($200,000/yr) 15 0 0 15 100% (7.4%) 0 14
Services ($220,000/yr) 3 0 0 3 87% (7.1% 0 3

W.A. Attrition 9.5%

Hiring Cost $0 Skills By
Recruiting Emphasis Region b

Engineering Salaries Employer Of Choice/Employee Engagement

Market Staff
Salary Average Loading

Systems $101,000 $101,000 2030 7.75

Software $107,500 $107,500 Morale Boosting iu L|
Hardware $86,000 $86,000 2031 (est.) 7.72 $ -
Required FTEs in 2032 2032 Committed 2032 Bid - P(Win) Forecasted 2032 Staff Availability

70
60
50
40
36
30 57 31 78 64
20
33
10 29 28 27 20 14
0 3%
PMO/Other/Offsets Systems Software Hardware Integration & Test Production Services

PriSim Team 6: Team6, 10/4/2023:5:29 PM - www.PriSim.com



2031 Annual Operating Plan & Finance E B

Corporate Finance (all dollars unless noted are in thousands - 000's) Forecasted Performance (000's)
Dec. 31, 2030 Dec. 31, 2031 Total Backlog $ 373,641
ST Debt (1.0%) $5,160 -$5,160 $0 Total Sales $ 73,587
Equity $175,949 $0 $173,923 Operating Profit $ 7,042
(min: -$43,987/max: $17,595) Operating Margin 9.6%
Yield
Dividends (per share) | $0.70 | 4.00% Cash $ 17,841
Working Capital $ 13,854
Working Capital Working Capital Turns 5.31
A/R Policy (days) 45 Net Debt To Capital 0.00%
A/P Policy (days) 25 ROIC 2.96%
RONA 10.63%
ROA 2.40%
Assets Liabilities & OE ROE 2:86%
mCashandcash 250,000 210,000 Stock Price $ 17.48
equivalents Average Lifetime CPAR 4.01
200,000 o Credit Rating AAA
Contractsin 200,000 [ ’ mromltinites | e bloyer of Choice Score 7.72
Z;c;(;?ss/AR (45

190,000
= Inventories 150,000

180,000 Income Statement P>

= Other (prepaid 100,000
expenses) 170,000

m Total stockholders'

equity Balance Sheet >

W Total fixed assets 50,000 160,000

Cash Flow Statement >

0 150,000

PriSim Team 6: Team6, 10/4/2023:5:29 PM - www.PriSim.com



Proforma

Income Statement
sllllsl® January 1 - December 31, 2031

$ (000's)
73,587

Net sales

Cost of sales

General & Administrative (G&A)

IRAD/Corporate Competency Dev ($0M/$0M)
Total operating expenses

Operating income (EBIT)

Interest expense

Interest income

Other expenses, net (including Quiz)
Total Non-operating expenses, net

Income from continuing operations before taxes
Federal and foreign income taxes

Net income (loss)

Forecasted Stock Price
Earnings Per Share
Dividends Per Share
Yield

64,791
1,754

66,545
7,042

448
(511)

(63)

7,105
2,132

4,974

$17.48
$0.50
$0.70
4.0%

PriSim Team 6: Team6, 10/4/2023:5:29 PM - www.PriSim.com

%
100%

88.0%
2.4%
0.0%

90.4%

9.6%
0.6%
-0.7%
0.0%
-0.1%

9.7%
2.9%

6.8%

-0.6%

Balance Sheet >

Cash Flow Statement »



sl 2031 Consolidated Balance Sheet B B

ASSETS LIABILITIES AND EQUITY

Current Assets $ (000's) Liabilities $ (000's)
Cash and cash equivalents 17,841 Notes payable and current portion of long-term debt 0
Contracts in Process/AR (45 days) 13,470 Advance payments, less contracts in process 0
Inventories 6,328 Accounts payable (25 days) 382
m Other (prepaid expenses) 3,017 Other (accrued expenses, discontinued operations) 8,580
E Total current assets 40,656 Total current liabilities 8,962
Accrued retiree benefits and other long-term liabilities 14,570
Long-term debt 9,920
° Total long-term liabilities 24,490
k Total Liabilities 33,452

° Fixed Assets Stockholders' Equity
k Property, plant and equipment, net 32,950 Common stock (par value $0.01 per share) 100
Q Goodwill 99,519 Additional paid-in capital 35,400
Other(Deferred taxes, prepaid retiree benefits) 34,250 Retained earnings 138,423
Total fixed assets 166,719 Total stockholders' equity 173,923
Total assets 207,375 Total liabilities and stockholders' equity 207,375
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Proforma

Prang 2031 Statement of Cash Flows B

Finance

(In Thousands)

Cash flows from operating activities
Income from continuing operations $ 4,974
Adjustments to reconcile income from continuing operations to net cash provided by

operating activities from continuing operations

Depreciation and amortization 1,628
Decrease (increase) in CIP/accounts receivable 0
Decrease (increase) in inventories 0
Decrease (increase) in prepaid expenses 0
Increase (decrease) in accounts payable 0)
Increase (decrease) in other accrued expenses (147)
Other adjustments, net -
Net cash provided by (used in) operating activities $ 6,455

Cash flows from investing activities

Expenditures for property, plant and equipment $ (2,014)
Decrease (increase) in other assets $ =
Net cash (used in) provided by investing activities $ (2,014)

Cash flows from financing activities
Dividends $ (7,000)
Increase (decrease) in short-term debt and other notes (5,160)
Issuance of long-term debt -
Repayment of long-term debt -
Issuance (retirement) of common stock -
Net cash provided by (used in) financing activities $ (12,160)

Net increase (decrease) in cash and cash equivalents (7,719)
Cash and cash equivalents at beginning of year 25,560
Cash and cash equivalent at end of year $ 17,841
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