
BizFighter Classic vs. Execution Version

1. Execution Version – A Simpler BizFighter Classic:
– Business Development: no bids, no strategic partners
– Operations Reviews: no 6 Sigma, no management reserves
– HR: no contract employees, no geographic recruiting
– Annual Operating Plan: no issue/repurchase stock shares

2. Adds Program EACs:
– ETC adjustments by cost account
– Risks and Opportunities
– Margin analysis
– EAC predictability

3. Memos Introduce Program Management Best Practices and Challenges:
– Program start-up and close-out
– Factory and supplier issues
– Excess materials
– International and offsets
– Growth and follow-ons


